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I. CAC NHAN TO RUI RO

1. Riiro kinh té

Rui ro vé kinh té 13 loai rai ro hé thong théng qua nhing bién dong nhu téc do ting trudng
kinh té, lam phat, 1ai suét,... c6 tac dong truc tiép hodc gian tiép dén hoat dong san xuét kinh
doanh cia cac doanh nghiép trong nén kinh té ndi chung va nganh ban 1é ndi riéng. Vi viy,
viéc phan tich cic yéu t6 vi mo cua nén kinh té s& lam rd muc d6 tac dong cia loai rui ro nay
cling nhu dua ra dugc cac bién phéap han ché, khic phuc muc do anh huong dén hoat dong cua
Cong ty.

Ting truéng kinh té

La mot bo phan cua nén kinh té nén hoat dong kinh doanh ctia Cong ty ludn gén lién véi toe do
tang truong kinh té. Toc do ting truong kinh té 3 nim gan day dat lan luot 13 5,25% (ndm
2012), 5,42% (nam 2013) va 5,98% (ndm 2014). Céac dién bién nay cho thdy nén kinh té cua
Viét Nam dang dan phuc hi, strc mua duge cai thién, hoat dong san xuét kinh doanh cling nhu
cac nganh, cac linh vyc déu co nhitng chuyén bién tich cuc. Muc tiéu dit ra cho GDP nam
2015 khoang 6,2% da dugc Qudc hoi thong qua voi ky vong nén kinh té s& 6n dinh va ting
trudng t6t hon nita so v6i nam 2014. Bé dat duoc muc tiéu dé ra, Chinh phu da va dang thuc
hién nhitng chinh sach nham néi 16ng tién té. Su tang truong bén viing va kha 6n dinh ctia nén
kinh té s& tao nén tang viing chic cho su phat trién cta cac nganh nghé trong nén kinh té néi
chung va tac dong tich cuc dén hoat dong kinh doanh ctia Cong ty C6 phan Nafoods Group ndi
riéng. Trién vong kinh té dai han thudng c6 nhiéu yéu t6 bién dong khé xac dinh. Khi c6
nhiing bién dong trong chi s6 kinh té vi mé s& anh hudng ngay dén téc d6 dau tu cta nén kinh
té va anh hudng truc tiép dén hoat dong kinh doanh ctia Cong ty C6 phan Nafoods Group.

Lam phat

Lam phat 12 yéu t& vi mo c6 tac dong dén toan bo nén kinh té, anh huong khéng nho dén nén
kinh té n6i chung va Cong ty néi riéng. Trong nim 2013, Chinh phu d trién khai quyét liét cac
bién phép kiém ché lam phat va 6n dinh vi mo, nhd ¢6 ma lam phat trong nam 2013 da giam rd
rét xubéng con 6,04% so véi 6,81% trong nam 2012 va 18,58% trong nam 2011. Trong niam
2014, mirc lam phat chi c6 4,09%, day 1a mtrc thap nhat ké tir nam 2002 trd lai ddy. Vi nhing
déu hiéu cai thién vi mo rd rét vao thoi diém hién tai cling nhu céc dinh hudng tai c4u trac kinh
té, duy tri 1di sudt vay & mirc thap, thoai von ngoai nganh, tang hiéu qua dau tu cong... dd mo
ra trién vong sang stia hon cho muc tiéu lam phat duy tri mirc 5% trong nam 2015, thuc day
nén kinh té phat trién bén viing.

Lai suat

Bén canh lam phat, 14i suit 1a mot chi s tai chinh v6 cung quan trong ma Cong ty phai ludn
theo ddi va cdp nhat hang ngay nham dua ra cac chién luge dau tu hop 1y. Khong phai bat ky
mot doanh nghiép nao ciing déu c6 mot lwong von di 16n dé tién hanh té chirc san xuat kinh
doanh ma phan 16n déu phai huy dong thém tir cac ngudn bén ngoai, trong d6 mot kénh phod
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bién 14 thong qua vay von va chiu 1ai sudt sir dung dong von vay. Khi 14i suat ting 1én s& anh
hudng truc tiép dén tinh hinh san xuit kinh doanh cua cac doanh nghiép.

2. Riiro vé phap luat
Rui ro luat phap 1a rai ro phat sinh do vi¢e khong ap dung kip thoi, khong phu hop cac van ban
phap luat trong qua trinh trién khai hoat dong kinh doanh ciia Cong ty.

La mot cong ty cd phan dai chung, hoat dong kinh doanh ctia Cong ty bi chi phdi béi cac van
ban phap luat do Nha nuéc quy dinh, trong d6 trong yéu 1a Luat Doanh nghiép, Luat Chimg
khoan va cac van ban phap luat khac lién quan dén cac nganh nghé hoat dong cua Cong ty.
Hién nay hé thdng phap luat cia nude ta chua 6n dinh va nhit quan, cic vin ban hudng dan thi
hanh van chua hoan chinh va dang trong giai doan hoan thién nén con nhiéu sira doi bd sung
dan dén c6 nhiéu sy thay ddi va c6 thé phat sinh bat cap, it nhiéu s& anh huong dén hoat dong
kinh doanh cta Cong ty.

Do viy, dé han ché t6i da nhimng rti ro phat sinh lién quan dén yéu t6 phap 1y trong qua trinh
hoat dong, Cong ty ludén theo ddi, nghién clru va cip nhat cadc van ban phéap luat cé lién quan
dén hoat dong ctia minh, dong thoi tham khao va thué tu van dbi véi nhitng van dé phap Iy
nam ngoai kha ning ctia Cong ty.

3. Ruiro dic thu

La mot doanh nghiép hoat dong trong linh vuc san xuét va ché bién thuc phém, hoat dong kinh
doanh ctia Cong ty ciing phai chiu mét sb rai ro dic thi nhu bién dong gia nguyén lidu, anh
hudng bai thoi tiét, nong san cé tinh miia vu va ning suét cta ving nguyén liéu, rii ro trong
viéc bao quan va van chuyén thanh pham,.... Pidu d6 doi hoi cac cong ty trong nganh phai co
mot hé thdng ché bién va bao quan dat tiéu chuan, di kém vdi chién luoc kinh doanh va quan
tri dng d¢an nham giam thiéu rii ro va nang cao nang lyc san xuét kinh doanh.

Cong ty thyc hién chudi mé hinh san xuét kinh doanh khép kin, tir nghién ciru giéng cay trong,
phat trién viing nguyén lidu dén ché bién va phan phdi san pham. M6 hinh nay doi hoi sy phdi
hop nhip nhang va ddng b ctia toan hé théng, tiém 4n rii ro vé van hanh, néu trong chudi c6 1
khau 1am khong t6t s& anh hudng dén toan bo hé thdng. Cong ty nhan thirc rd tim quan trong
cua cac khau, quy trinh van hanh dé dua ra phuong thure quan tri t6t nham van hanh hiéu qua,
giam thiéu rui ro nay.

Riii ro thoi tiét

Cong ty hién nay dang tryc tiép quan ly mot s6 ving nguyén li¢u trong ciy chanh leo, cay gic
va khu vuron uom cay giéng nén Cong ty dang chiu rui ro tir nhiing thay doi bat thuong vé thoi
tiét: d6 am, nhiét do, gié bao,...

Dbi v6i cay chanh leo, néu nhiét d6 mua hé ting cao hon 35%C, nhiét do mua déng xudng thap
hon 10°C kéo dai lam cho cdy chét hoic khong thé ra qua, gi6 bdo 1am sdp gian... Bién phap
khic phuc dugc Cong ty thyuc hién 1a chon thoi diém thich hop dé trong cay chanh leo, tranh ra
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hoa, quéa vao nhiing thoi diém ning nong cuc bd kéo dai, tot nhat 13 trdng chanh leo tir thang 10
nim trude dén thang 3 nim sau. Ngoai ra, Cong ty da dau tu hé théng tudi nudc tu dong vao
nhitng ngdy kho han dé dam bao do 4m cua dat dat 60 -70%, dau tu hé théng gian kién ¢
nham dam bao qué trinh sinh trudng,cong viéc cham soc va thu hoach thuan loi, gidam tdi da
thiét hai do thién tai, gi6 bao gay ra.

Déi v6i ciy gic, nhiét do phat trién tt nhat 1a 25 - 27°C, chiu han tt hon chiu ung. Cong ty
hién nay thuc hién céc bién phéap nham han ché rui ro nhu diéu chinh thoi gian tréng tranh ra
hoa mua nang ndng (trong tir thang 12 nam trudc dén thang 4 nam sau), ting cudng tudi nudc
vao nhiing ngay nhiét do cao nham giir 4m cho dat, xdy dung gian kién ¢, coc bé tong dé
tranh va chiu dugc gid bao.

Dbi véi ciy gidng (cay gidng chanh leo), Cong ty dd xay dung nha kinh khép kin tai khu vuc
¢6 khi hau mat mé, nham tranh cac tac dong xAu cua thoi tiét.

Ruii ro ty gia
Két qua san xuat kinh doanh cta Cong ty chiu rui ro khi ¢ su thay ddi ty gia dong USD/VND
thong qua hai hoat dong 1a vay ng bang déng USD va xuat khau hang héa, thanh pham thu vé

USD.

Bing 1. Duw no vay biang dong USD
DVT: USD

Khoian muc 31/12/2014 30/6/2015
- NH TMCP Ngoai thuong Nghé An 1.400.000 2.240.847

i Nguon: BCTC kiém todn cong ty me nam 2013, 2014 va
BCTC kiém toan hop nhat 6 thang dau nam 2015 CTCP Nafoods Group

Ngoai ra, naim 2015 Cong ty con vay ngin han cia dbi tuong khac (Quy fund) s tién:
1.000.000 USD, ngay giai ngan: 13/03/2015, ngay ddo han: 30/11/2015, Lai suat: 8,5%/nam.

Trén cac hop dong xuét khau Cong ty ky két v6i ddi tic nude ngodi, gia ban san pham duoc
tinh bang dong USD.
Bing 2. Gid bdn mét sé sin phim theo dong USD

Mat hang

1 | Nudc ép chanh leo c¢6 dac dong lanh 5.300 USD/T4n

2 | Nu6c qua Gac dong lanh 3.500 USD/Tén

3 | Gung nghién 1.750 USD/Tén

4 | Gung say 5.600 USD/Tan

5 | Ging tuoi 2150 | USD/T4n

6 | IQF chanh leo 1.200 USD/Téan
6
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7 | IQF chudi cit lat 1.300 | USD/T4n
8 | IQF Dua & quat 1.400 |  USD/T4n
9 | IQF xoai cit miéng 2.000 USD/T4n
10 | IQF xoai stick 1.200 USD/T4n
11 | Nudc ép chanh chua déng lanh 1.600 |  USD/T4n
12 | Nudc ép dira ¢6 dac dong lanh 2.500 USD/T4n
13 | Nuédc ép Ming cau xiém 1.900 USD/T4n
14 | Nudc ép nha dam 1.150 |  USD/T4n
15 | Nudc ép qua Tic dong lanh 1.250 USD/Tan
16 | Nudc ép So ri déng lanh 1.150 USD/T4n
17 | Nudc ép vai co dic dong lanh 3.050 | USD/T4n
18 | Nudc ép vai dong lanh 2010 | USD/T4n
19 | Nudce ép xoai dong lanh 950 USD/T4n
20 | Ot twoi IQF 530 USD/Tén
21 | Xoai puree dong lanh 950 USD/Tan

Nguon: CTCP Nafoods Group
Luu y: Gid bdn trén la gida CFR (gid sdn pham di bao gém cwéc vin chuyén)

Doanh thu bang dong USD du bu dap nhiing thiét hai c6 thé xay ra tir viéc vay von bang dong
USD, do d6 Cong ty c6 thé kiém soat va han ché rii ro ty gia.

Riii ro tiéu thu sin pham

Do doanh thu cac san phém chinh bao g@)m: Nudc chanh leo ¢6 dic, géc cO dac va rau cu qua
IQF duoc tiéu thu 100% thong quaxuat khau, do d6 Cong ty c6 rui ro trong viée tiéu thy san
pham. Rui ro tiéu thu san phim bao gém rui ro xuat hién cac ddi thii canh tranh trén thi truong
qudc té, rai ro tir viée tiéu thu san pham cta ddi tac nudc ngodi, cat giam cac hop dong xuat
khau va ri ro trong qué trinh van chuyén tiéu thy san pham.

Cong ty da nhén thirc va danh gia dugc nhitng rai ro tiém 4n vé thi truong tiéu thyu va cé nhiing
bién phap han ché riii ro nhu sau:

o Thir nhdt, Cong ty ddy manh viéc mo rong thi truong xudt khdu, khéng chi dirng lai &
Chau Au, My, hién nay Céng ty da ky két hop dong xudt khdu véi doi tac Nhdt Ban,
Han Quéc, Australia, Péng Nam A, Trung Quoc va Trung Péng. Va Nafoods Group
dang tiép tuc mé réng sang thi truong Nga va Nam Phi.

o Thir hai, Cong ty thuc hién phdt trién ving nguyén liéu nham kiém sodt gia thanh, xdy
dung hé thong khép kin d@é tin dung t6i da nguyén vit liéu, tir d6 giam thiéu chi phi sdn
xudt, tang ndng lwc canh tranh vé gid so véi cdc doi thi.

o Thit ba, Céng ty c6 bo phin nghién ciru doc quyén vé giong chanh leo tim ¢6 mii thom
ddc tring, la san phdam cé tinh wu viét va dwoc don nhan réng rdi hon giong chanh leo
V6 vang ciia cdc doi thii canh tranh.

o Thit tu, viéc da dang héa san pham givip cho Céng ty mé rong thi phan, phii hop véi
nhu cau va thi hiéu tiéu ding ngdy cang khdt khe hon.
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o Déi v6i van dé van chuyén, Cong ty thué bén thir 3 thue hién, ky két hop dong vén tdi
hang héa va bao hiém hang héa, han ché t6i da cdc nguy co riii ro ¢é thé xay ra.
Riii ro ciia di an chin nudi bo thit nhap khiu

Cong ty c6 du 4n chan nudi bo thit nhap khau tir Uc, 1a linh vuc trude ddy Cong ty chua timg
thuc hién do d6 ton tai mot sb rai ro vé kinh nghiém, k¥ thuat chdn nuéi va tiéu thu san phém
tir dy an. Cong ty da lién két vai cac dbi tac co kinh nghiém trong viéc chan nudi bo thit tir Uc
va cac ddi tic trong nude c6 hé thdng phan phdi thit bo rong khip ca nuéc nhim khic phuc
nhirng diém yéu va han ché rui ro c6 thé xay ra.

4.  Rii ro bién dong gia cé phiéu

Khi cb phiéu ctia Cong ty dugc niém yét, cac ¢d dong ctua Cong ty va Cong ty sé& chiu rii ro vé
bién dong gia cb phiéu cua Cong ty. Ngoai tinh hinh hoat dong san xuat kinh doanh ciia Cong
ty thi c¢6 nhiéu yéu t6 khac c6 thé anh huong dén gia cd phiéu ciia Cong ty, vi du nhu tinh hinh
kinh té - x4 hoi n6i chung, cac anh hudng truc tiép hodc gian tiép tir thay doi quy dinh phap
luat vé chimg khoan, cac sy kién khac khong luong trude duge v.v... Su bién dong tiéu cuc
clia gia cO phiéu ctia Cong ty c6 thé anh huong dén thuong hiéu, uy tin cia Cong ty ciing nhu
c6 thé gy thiét hai cho c6 dong ctia Cong ty.

5.  Riiro khac

Ngoai céac rii ro di trinh bay trén, hoat dong ctia Cong ty c6 thé chiu anh hudng cua thién tai
nhu dong dat, dich bénh, 1ii lut... ma khi xay ra c6 thé gy thiét hai tai san ctia Cong ty ciing
nhu anh huong dén hoat dong kinh doanh ctia Cong ty. Py 14 nhiing rui ro it gip trong thuc té
nhung khi xay ra thudng giy thiét hai rat 16n vé vat chat va con ngudi ciing nhu tinh hinh hoat
dong chung ctia Cong ty.

II.  NHUNG NGUOI CHIU TRACH NHIEM CHINH POI VOI NOI DUNG BAN CAO
BACH

1. To chirc niém yét

CONG TY CO PHAN NAFOODS GROUP

Ong Nguyén Manh Hung Chte vy: Cha tich HPQT kiém Tong Giam déc
Ba bang Thi Loan Chtrc vu: Truong Ban kiém soat
Ba Nguyén Thi Trang Chire vu: Ké toan truong

Chung toi dam bao rang cac thong tin va sd liéu trong Ban cao bach nay 1a pht hop véi thuc té
ma chung t6i dugc biét, hodc da diéu tra, thu thap mot cach hop 1y.

2. To chirc tw van

CONG TY CO PHAN CHUNG KHOAN BAN VIET

Dai dién theo phép luat : Ong Nguyén Quang Bao
Chtic vy: Ph6 Téng Giam ddc kiém Giam d6c Chi nhanh Ha Noi
8
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Ban c4o bach nay 1a mot phan cua ho so ding ky niém yét do Cong ty C phan Ching khoan
Ban Viét tham gia 14p trén co so Hop dong tu van voi Cong ty C6 phan Nafoods Group. Ching
t6i dam bao rang viéc phan tich, danh gia va lwa chon ngon tir trong Ban cdo bach nay da duoc
thuc hién mot cach hop 1y va can trong dua trén co sd cac thong tin va s liéu do Cong ty Co
phan Nafoods Group cung cép.
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I1l. CAC KHAI NIEM VA CHU VIET TAT

Cong ty

NAF

T chue tu vén
HDPQT

BKS

BTGDb

BCTC

Nguoi ¢o lién quan

Cong ty C6 phan Nafoods Group

Cong ty C6 phan Nafoods Group

Cong ty C6 phan Ching khoan Ban Viét

Ho6i dong Quan trj

Ban Kiém soat

Ban Téng Giam dc

Béo cao tai chinh

Gom ca nhan hoic to chirc dugce quy dinh theo quy dinh cua phap luat

CNDbKKD Churng nhan dang ky kinh doanh

CBCNV Can bd cong nhan vién

DT Doanh thu

HDLDb Hop dong lao dong

QLDN Quan 1y doanh nghiép

UBND Uy Ban Nhéan Dan

BHXH Bao hiém xa hoi

BHYT Béo hiém y té

BHTN Béo hiém that nghiép

HOSE S¢ Giao dich ching khoan TP.HCM

HNX S¢ Giao dich chung khoan Ha Noi

DTT Doanh thu thuan

VCSH Von chit s¢ hitu

EPS Loi nhuan sau thué trén mdi ¢d phén

CTCP Cong ty Co phan

IQF viét tat cta tir "Individual Quick Frozen" nghia 1a cip déng nhanh
10
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IV. TINH HINH VA PAC PIEM CUA TO CHUC NIEM YET
1. Tém tat qua trinh hinh thanh va phat trién

1.1 Gi6i thiéu chung vé t6 chirc niém yét

- Tén Cong ty: CONG TY CO PHAN NAFOODS GROUP

- Téntiéng Anh:  NAFOODS GROUP JOINT STOCK COMPANY

- Tén viét tit: NAFOODS GROUP

- Tru s6 chinh: S6 47 Nguyén Canh Hoan, phuong Quan Bau, Thanh phd Vinh, tinh
Nghé An, Vi¢t Nam

- Dién thoai: 84-3-83853322

- Fax: 84-3-83853902

- Website: www.nafoodsgroup.com.vn

- Logo:

b

nafoods

group

- Vén diéu 1¢ dang ky: 300.000.000.000VND (Ba trim ty dong)

- Vén diéu 1¢ thyc gop: 300.000.000.000VND (Ba trim ty dong)

- Gidy chtng nhan ding ky doanh nghiép s6 2900326375 do S¢ Ké hoach va Pau tu tinh
Nghé An cép ding ky lan dau ngay 29/06/2010, dang ky thay ddi lan thir 08 ngay
27/05/2015.

1.2 Lich si hinh thanh va phdt trién ciia Cong ty

Cong ty c6 phan Nafoods Group tién than 1a Cong ty trach nhiém hitu han Thanh Vinh. Céng
ty TNHH Thanh Vinh dugc thanh ldp vao ngay 26/08/1995 véi von diéu 1é ban dau 1a
150.000.000 ddng (Mot tram ndm muoi triéu dong), nganh nghé kinh doanh chinh 1a san xuat,
dich vu kinh doanh nuéc giai khat c6 ga va ché bién kinh doanh hang néng san, thuc pham.
Dén ngay 29/6/2010, Cong ty chuyén dbi sang mo hinh hoat dong Cong ty cd phan, doi tén
thanh Cong ty C6 phan Thuc pham Choa Viét. Pén nay, Cong ty dugc doi tén thanh Cong ty
c¢b phan Nafoods Group vé&i von diéu 1& 1a 300 ty dong. Cong ty co tru sé dong tai s6 47, duong
Nguyén Canh Hoan, phudong Quéan Bau, TP. Vinh, Nghé An.

11
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Nafoods Group 1a doanh nghiép hang dau Viét Nam trong linh vuc ché bién va xuit khau cac
san pham nudc ép trai cAy va rau ci qua dong lanh. Vi bé day lich st hinh thanh va phat trién
cling nhu khéng ngimg cai tién céng nghé va mé rong thi truong, cac san pham cia Nafoods
Group da chinh phuc duoc cac thi truong kho tinhtr Chau Au, My, Nhat Ban, Han Quéc,
Trung Dong, Uc va con sd cac thi trudng xudt khau 1én dén 50 nudc trén thé gidi, bao gom:

- Chéu Au: Ha Lan, T huy Sy, Purc, Anh, Phap, Tay Ban Nha, B6 Pdo Nha, Ba Lan, T huy Dién,
Bi, Pan Mach, Y, Belarus,Nga.

- Chau My: Hoa Ky, Canada, Puerto Rico, Jamaica, Brazil.

- Chau Uc: Uc, New Zealand.

- Chau A: Thai Lan, Malaysia, Indonesia, Nhdt Ban, Han Qué'c, Trung Quéc, Sri Lanka, Pai
Loan, Singapore.

- Chéau Phi: Nam Phi, Angeria, Senegal, Kenya.

+ Trung Bong: Ai Cap, Iran, Iraq, Israel, Jordan, Kuwait, Liban, Palestine, Oman, Qatar, A
Rdp Saudi, Sudan, Syria, Cdc Tiéu Vieong quéc A Rdp Thong nhat, Yemen, Bahrain.

Trong s6 hon 30 loai san phém rau ci duge ché bién va xuét khiu, hai san phém da khéng dinh
dugc thuong hi¢u va tao dugc chd dtrmg cua Nafoods Group trén thi truong quéc té 1a Chanh

leo va Gac.

1.3 Qud trinh tang von ciia Cong ty
Bing 3. Qud trinh ting vén diéu 1¢ tiv khi Cong ty hoat dpng dudi hinh thivc cong ty cé phan

Von didu | Gis tri

1é tang Poi twong
Thoi gian o Hinh thirc phat hanh Can cwr phap ly
( Triéu (Triéu  phat hanh
dong) dong)
Khi chuyén - Giay CNDKKD s
doi tir Cong 2900326375 do So
ty  TNHH | 40.000 Ké hoach vabPau tu
sang CTCP: tinh Nghé An cép
29/6/2010 ngay 29/6/2010
Phat hanh cho c6 dong | - Giday CNDKKD s
Dot 1: C6  doéng | hién hitu: 2900326375 dang ky
200.000 160.000 , L
Nam 2014 hién htru |- SO luong phat hanh: thay do6i lan 6 ngay
16.000.000 c6 phan 15/12/2014.
12
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Gi4 tri

ting Poi twong

(Trigu  phét hanh Hinh thirc phat hanh Can cwr phap ly
dong)
- Ty lé phat hanh: 1:4 | - Quyét dinh PHDCD
- Gi4 phat hanh: 10.000 | s 18/Qb-
ddng/cd phan CHOAVIET  ngay

- Ngay hoan thanh dot | 07/12/2014.
phéat hanh: 20/03/2015
Phat hanh cho ¢ dong

hién hiru: . .
- Gidy CNDKKD  so

- S6 lugng phat hanh:
2900326375 dang ky

10.000.000 co phan .
, thay doi lan 8 ngay
Dot 2: Co dong | - Ty 1€ phat hanh: 2:1
300.000 100.000 _ o 27/05/2015.
Nam 2015 hién htru |- Gi4 phat hanh: 10.000 ,
. . - Nghi quyét bHDCD
dong/co phan ,

sO 02 ngay

- Ngay hoan thanh dot
12/05/2015

phat hanh:
17/06/2015

Nguon: CTCP Nafoods Group
S6 lugng cb dong ciia Cong ty cd phan Nafoods Group tai ngay chdt danh sach ndp hd so ding
ky niém yét 1a 303 nguoi.

1.4Nganh nghé sdan xudt kinh doanh

Gidy chimng nhan ding ky Kinh doanh s6 2900326375 do S& Ké hoach va Pau tu tinh Nghé An
cap dang ky 1an dau ngay 29/06/2010, dang ky thay doi 1an thir 8 ngay 27/05/2015, Cong ty cb
phan Nafoods Group dugc phép kinh doanh cac nganh nghé sau:

- Béan budn thuc pham;

- Xay dyng nha cac loai;

- Xay dung cong trinh dudng sét va duong bo;

- Liap dat hé thong xdy dung khac;

- Béan budn néng, 1am san nguyén liéu (trir gd, tre, ntra) va dong vat sng;

- Hoat dong xay dung chuyén dung khac (Chi tiét : Xay dung cong trinh cong nghiép thuy

loi);

13
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2.

Hoan thi¢n cong trinh xay dung;

Chin nudi khac (Chi tiét : Chin nudi bo sita va cac gia stic khac);

Bén 1¢ khac trong cac cira hang kinh doanh tong hop (Chi tiét : Kinh doanh siéu thi);
Ban budn tong hop (Chi tiét : Mua ban cdy trdng, vat nudi);

Kinh doanh bat dong san, quyén st dung d4t thudc chu sd hitu, cha sir dung hoac di thug;
Ban buén may moc, thiét bi, phu tung may khac;

San xuét phan bon va hop chit ni to;

Ché bién va bao quan rau qué;

San xuét khac chwa duoc phan vao dau (Chi tiét : San xuét ché pham sinh hoc);

Dich vy hd tro lién quan dén quang ba va td churc tua du lich (Chi tiét: Kinh doanh du lich
sinh thai, du lich nghi dudng, khu Resort);

Ban budn db ubng;

San xudt rugu vang;

San xuét d6 udng khong con, nude khoang;

Trong trot, chin nudi hdn hop;

Ban budn do dung khac cho gia dinh;

San xuit dau, m& dong, thuc vat;

Dich vu luu tra ngén ngay;

Ban budn chuyén doanh khac chua duoc phan vao dau ( Chi tiét : San xuét thuc pham chirc
nang);

Hoat dong dich vu tréng trot;

Xu 1y dir 1iéu, cho thué va cac hoat dong lién quan;

Cong thong tin;

Hoat dong vién thong khac.

Co ciu t chirc ciia Cong ty

CTCP Nafoods Group dugc td chirc va hoat dong theo Luat Doanh nghiép s6 68/2014/QH13
dugc Qudc hoi thong qua ngay 26 thang 11 nim 2014. Cac hoat dong cua Cong ty tuan tha
Luat Doanh nghiép va Diéu 1& Cong ty da dugc Dai hoi dong c6 dong thong qua. Co cau bd
may quan ly cia Cong ty hién tai nhu sau:
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Bing 4. So d6 b mdy qudn 1y Cong ty

DAIHOI DPONG CO
BAN KIEM SOAT
HOI PONG QUAN TRI
TONG GIAM POC
P.TGD TAI P.TGD NONG P.TGP KINH P.TGD SAN
CHINH NGHIEP DOANH XUAT
BAN HC - BAN KINH
NHAN SU DOANH XNK
BAN TC- KE BAN BOI
TOAN NGOAI
BAN PAU TU
Nguén: Céng ty Cé phan Nafoods Group
Bdng 5. Cac cong ty con
Ty 1¢
N Ty 1€ phan
Ngay co . 1 0. . R
STT Tén Coéng ty quyén ‘N0’1 n pha~n i blel;l Nganh nghé chinh
<X . thanh l1ap hiru quyét
kiém soat % e~
(%) niam giir
(%)
Cty CP Chanh leo n Hoat dong dich vu
1 | NAFOODS 20/01/2015 | Nghé An | 65,0 65,0 trdng trot
X oa Trong trot chan nudi
2 (letly CPGacTan | 41/03/2015 | Nghe¢ An | 65,0 650 |hén hop; Chi tiét
ang A 4
trong gac

Nguoén: BCTC kiém todn hop nhdt 6 thang dau nam 2015 CTCP Nafoods Group
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CONG TY CO PHAN CHANH LEO NAFOODS: (Poi tén tir CTCP Pau tw phat trién

Nong nghiép Napaga)
Dia chi: S6 47 duong Nguyén Canh Hoan, phuong Quan Bau, thanh phd Vinh, tinh Nghé An.
Vén diéu 1é: 60.000.000.000 dong

Gidy chimg nhan dang ky kinh doanh s6 2901623010 do S& Ké hoach va Pau tu tinh Nghé An
cap lan dau ngay 06/05/2013, thay ddi 1an thir 3 ngay 15/06/2015.

Ty 1&6 CTCP Nafoods Group s& hitu: 65%, tuong tng v6i 3.900.000 c6 phan.
San pham chu luc: Cac san pham tir qua chanh leo.

Linh vyc kinh doanh (theo gidy ching nhan ding ky kinh doanh):

Hoat dong dich vu trong trot;

- Bén budn nong, 1am san nguyén liéu (trur gS, tre, nira) va dong vat séng;
- Chan nudi khac (Chi tiét : Chin nudi bo sira va cac gia suc khac);
- Chan nubi trau, bo;

- Nhén va chim soc cdy giéng nong nghiép;

- Tréng rau, dau cac loai va tréng hoa, cay canh;

- Tréng trot, chin nuo6i hon hop;

- Ché bién sita va cic san pham tir sira;

- Trong rimg va chdm soc rimg;

- San xuét phan bon va hop chit ni to;

- Xir 1y hat gidng dé nhan giéng;

- Ban budn chuyén doanh khac chua dugc phan vao dau;

- Trong cay hang nam;

- Tréng cay gia vi, cay dugc liéu;

- Hoat dong dich vu sau thu hoach;

- Ban budn thyuc phém;

- Ban 1¢ khac trong céc ctra hang kinh doanh tong hop;

Bén 1¢ hang hoéa khac luu dong hodc tai cho;
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Ban 1¢ hinh thtrc khéac chua dugc phan vao dau;

CONG TY CO PHAN GAC TAN THANG:

bia chi: X3 Tan Tha‘ing, huyén Quynh Luu, tinh Nghé An.

Vén diéu 1é: 40.000.000.000 dong

Gidy chimg nhan dang ky kinh doanh s6 2901773369 do S& Ké hoach va Pau tu tinh Nghé An
cap lan dau ngay 31/01/2015, thay ddi 1an thir 3 ngay 08/06/2015.

Ty 1&6 CTCP Nafoods Group s& hitu: 65%, tuong tmg véi 2.600.000 cb phan.

San pham chu luc: Cac san pham tir qua gic.

Linh vuc kinh doanh (theo gidy chimg nhan dang ky kinh doanh)

Trong trot, chan nudi hdn hop (Chi tiét: Trong gac);

Bén budn nong, 1am san nguyén liéu (trur gS, tre, nra) va dong vat séng;
Chan nudi khac (Chi tiét: chan nudi bo sita va cac gia stic khéac);

Trong rau, ddu cac loai va trong hoa, cay canh;

Chan nubi trau, bo;

Ché bién sita va cic san pham tir sira;

Nhan va cham soc cay gidng nong nghiép;

Xtr 1y hat giéng dé nhan giéng;

Trong rimg va chdm soc rimg;

San xuét phan bon va hop chit ni to;

Hoat dong dich vu tréng trot;

Bing 6. Cic céng ty lién két

STT

Ty | Tylé

, Noi | "% | biéu | Nganhngh
Tén Cong ty Von chii sé hiru | thanh N X gani ng
14p hiru quyét chinh

(%) | (%)

Béan bubn may vi

Cong 1y CP Dau tr] g000000000 | HaNoi | 40,0 40,0 | tinh, thiét bi ngoai

Phic Minh A T
vi va phan mém.
o | Cong ty CP Duoc lieu | 46 000 000.000 | Ngh¢ An | 30,0 30,0 | 1rOng cdy gia vi,
Qué Phong cay duogc liéu.
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g |Cong by CPNONG | 44400000000 | Nghe An | 30,0| 30,0 | [rong trot, chan
nghiép La Giang nuoi hon hop.
Chan nuéi khac;
g | Congty CP Chan nudi | 54 040 000,000 | Nghe An | 30,0| 30,0 | Chi, et Chan
Tan Thang nuoi bo stra va
cac gia suc khac.
. .4 Nhan va cham soc
5 | Cong v CP Giong | 6000000000 | Nghé An | 40,0 | 40,0 | gibng, Hoat déng
NAFOODS . A
dich vu trong trot
Nguon: BCTC kiém todn hop nhdt 6 thang dau nam 2015 CTCP Nafoods Group
3. Co ciu bd may quan Iy ciia Cong ty

Cong ty cb phan Nafoods Group dugc to chirc va hoat dong tuan thi theo:

- Luat Doanh nghiép sé 68/2014/QH13 dugc Qubc hoi thong qua ngay 26 thang 11 nim

2014;

- Luat Chung khoan sé 70/2006/QH11 dwoc Qudc hoi nude Cong hoa Xa hoi Cha nghia

Viét Nam thong qua ngay 29/06/2006 va Luat stra ddi, bd sung mot s6 diéu cua Luat
Chtng khoan s6 62/2010/QH12 dugc Qudc hodi nude Cong hoa Xa hoi Chu nghia Viét
Nam théng qua ngay 24/11/2010;

- Piéu 1¢ Cong ty c6 phan Nafoods Group.

3.1 Pai héi dong cé dong

DHDCP gdm tat ca cac co dong co6 quyén biéu quyét va 13 co quan c6 tham quyén cao nhat

ctia Cong ty, co quyén quyét dinh nhiing van dé thuéc nhiém vu va quyén han dugc Diéu 1¢

Cong ty va Phap luat lién quan quy dinh: thong qua dinh hudng phat trién cong ty; ty 16 tra c6

tirc hang nam; théng qua bao cao tai chinh hang nam; bau va bai mién HPQT, BKS; bo sung

va sira doi diéu 18; quyét dinh loai va s6 lwong c6 phan phat hanh; t6 chirc lai va giai thé Cong

ty.

3.2 Héi dong quan tri

Hoi dong quan tri 1a co quan quan tri ciia Cong ty ¢6 05 thanh vién, c6 toan quyén nhan danh

Cong ty dé quyét dinh cac van dé lién quan dén muc dich, quyén loi ctia Cong ty, trir nhiing

véan dé thudc tham quyén Pai hoi déng cb dong. Co cdu HPQT hién nay ctua Cong ty nhu sau

=  Ong Nguyén Manh Hung

*= Ba Phan Thi Minh Chau
»  Ong Nguyén Tién Chinh

- Chii tich HDQT

- Phé Chu tich HDQT

- Thanh vién
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» Ong Hoang Tat Thing - Thanh vién
= Ong Lé Vin Minh - Thanh vién

3.3 Ban kiém sodt

BKS do DHPCPD bau ra gé)m 03 thanh vién, thay mat cd dong dé kiém soat moi hoat dong
quan tri va diéu hanh san xuat kinh doanh cta Cong ty. BKS chiu trach nhiém truéc DPHDCD
va Phap luat vé nhimg cong viéc thuc hién theo quyén va nghia vu. Co cdu BKS hién nay cia

Cong ty nhu sau :

» Babang Thi Loan - Trudng ban kiém soat
»  Ong H6 Minh Tuén - Thanh vién ban kiém soat
= Ba Tran Thi Dao - Thanh vién ban kiém soat

3.4 Ban Téng Giam doc
Téng Giam dbc do Hoi ddng quan tri bd nhiém, chiu sy giam sat ciia Hoi dong quan tri va chiu
trach nhiém trudc Pai hoi dé)ng ) dong, Hoi dé)ng quan tri va trudc Phap luat vé viée thuc

hién cac quyén va nhiém vu dugc giao. Tong Gidm doc 1a nguodi dai dién theo Phap ludt cua

Cong ty.

Ban Tong Giam ddc bao gom 06 thanh vién sau:
= Ong Nguyén Manh Huing - Tong giam ddc
= Ba Phan Thi Minh Chau - Ph6 Tong giam dbc Tai chinh
=  Ong Nguyén Tién Chinh - Ph6 Tong giam ddc San xuét
=  Ong Pham Duy Thai - Ph6 Tong giam doc Nong nghiép
=  Ong Nguyén Trung Kién - Phé Tong giam dc Kinh doanh
= BaNguyén Thj Trang - Ké toan truong

3.5 Céac phong ban

Ban hanh chinh — nhén sy

Nhiém vu: Xay dung cac chinh sach quan tri nhan sy, huéng dan va gidm sat thuc hién chinh
sach; Lam cac thu tuc hanh chinh nhan sy & quan hé lao dong ddi véi cac vi tri chu chét; Thuc
hién cac ché d6 chinh sach cho nguoi LD; Hudng dan va thuc hién Phap ché lao dong; Xay
dung co ban, vin phong phdm; Thu ky, 18 tan, van thu luu trit; Quan hé chinh quyén va dbi
ngoai hanh chinh; Xay dung, quan 1y, quan tri hé thong IT; Y té, tap vy, bao vé, bép; Hanh
chinh, nhan sy, hau can cho nha may.

Ban Tai chinh - Ké todn:
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Nhi¢m vu: Tham muu cong tac quan ly tai chinh cong ty; Quan 1y tai chinh, tai sdn cong ty va
cac hoat dong dau tu; D& xuat giai phap nang cao hiéu qua san xuit kinh doanh va an toan st
dung vbn; Tham muu cac vin dé vé giao dich chimg khoan, ¢6 phiéu, c6 dong; Thyuc hién
nghiép vu chuyén mon ké toan (sé sach chimng tir, hach toan, bdo cdo, nghia vu); Theo dbi,
phéan anh van dong von kinh doanh; Tham muu Ban GP cac van dé lién quan.

Ban Kinh doanh xudt nhdp khdu:

Tham muu xay dung chién lugc kinh doanh cua hé théng; Thuc hién ké hoach kinh doanh hang nam;
Phat trién thi trudng xuit khau va xdy dung chinh sach ban hang tuong ing; Diéu tra va phat trién thi
truong ndi dia. Xay dung mang ludi phan phdi/ban hang; Thu mua nguyén liéu 1a san phim néng san
tir trong va ngoai ving nguyén liéu do hé théng phat trién, thu mua cac san pham kinh doanh thuong

mai; Nghién ctiru nhu cau thi truong d€ phat trién cac san pham chién lugc, san pham mai.

Ban dau tw

Ban dau tu c6 chirc nang giup Hoi dong quan tri, Tong Giam dc Tong Cong ty thyc hién nhiém vu
quyén han ctia Chu du tu trong viéc trién khai cac du an dau tu xay dung do Cong ty Me lam chi
dau tur.

Ban doi ngoai

Tham muu cac van dé dinh hudng hoat dong ddi ngoai, phéi hop chuén bi noi dung lam viéc
tiép don cac doan khach nudc ngoai, cong tac bién phién dich, cung cap tai liéu can thiét phuc
vu lanh dao Cong ty khi di cong tic nude ngoai.- Tu van, xay dung dinh huéng, chién luoc
phat trién quan hé cong chiing; Duy tri quan hé bao chi phuc vu hoat dong kinh doanh Céng ty,
giai quyét khing hoang doanh nghiép.; Trién khai to chirc cac sy kién cong chiing; Xay dung
quy ché cung cép, cong b thong tin vé hoat dong kinh doanh, quan trj ciia Cong ty cho cac cb
dong theo yéu cau; Quan 1y cd dong, t6 chirc dai hoi cd dong, tiép nhan va giai dap thic mic,
kién nghi ctia c6 dong dé hoat dong kinh doanh ctia Cong ty ngdy cang dap Gmg yéu cau cia cb
dong; Chiu trach nhiém quan 1y noi dung website; Tham gia xay dung chién lugc phat trién

thuong hi¢u Cong ty, quan ly, quang ba, bao v¢ thuong hi¢u.
4. Danh sach c6 dong nam giir tir trén 5% von cd phan ciia Cong ty

4.1 Danh sdach cé déng nam giir tir 5% von c¢é phan ciia Cong ty

Bing 7. Danh sdch cé dong nam giit tiv 5% von cé phan ciia Cong ty tai ngay30/08/2015

Dia chi

1 Nguyén Manh Phuong Truong Thi — TP 182134923 7.500.000 25%
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Hung Vinh — Nghé An

Téng cong 7.500.000 25%

Nguon: Danh sdch c6 dong Cong ty tai thoi diém 30/08/2015
4.2 Danh sdch c¢é dong sang ldp
Bing 8. Danh sich cé dong sing lip tai ngay 30/08/2015
Co phan Co phén

sang lap han khong bi han
Stt  Tén C6 dong Dia chi CMTND ché chuyén ché chuyén

nhwong 3 nhwong 3

Phuong
x Truong Thi —
Nguyen Manh ,
1 Hing Thanh pho | 182134923 0 7.500.000 25%
Vinh — Nghé
An
Phuong
) Phan Thi Minh | Quang Trung 181959166 0 L 440,000 4.8%
Chau — TP. Vinh - o
Nghé An
Tong cong 0 8.940.000 | 29.8%

) 7 . Nguo”‘n.'qDanh sach co dong Cong ty tai thoi diém 30/08/2015
Han ché chuyén nhuong c6 phan cia c6 dong sang lap theo Biéu 119 Luat Doanh Nghi¢p

68/2014/QH13 khong con ap dung do di qua thoi gian 3 nam ké tir ngay Cong ty duoc cap
gidy chimg nhan ding ky kinh doanh (29/06/2010).

4.3Co cdu cé dong

Bing 9. Co ciu cé dong ciia Cong ty tai ngay 30/08/2015

S6 lwong co S6 ¢6 phan so
Ty 1€ (%)
dong hiru
Co dong trong nudéc 303 30.000.000 100%
1 - C6 dong ca nhan 303 30.000.000 100%
- C6 dong to chirc 0 0 0
2 Co dong nuéc ngoai 0 0 0
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S6 lwong co S6 ¢6 phin sé

Ty 1€ (%)
dong hiru

TONG CONG 30.000.000 100%

Nguon:Danh sich c6 dong Cong ty tai thoi diém 30/08/2015
5. Danh sach nhitng cong ty me va cong ty con ciia té chirc niém yét, nhirng cong ty ma to
chirc niém yét dang nim giit quyén kiém soat hoiic c6 phén chi phdi, nhig cong ty nim

quyen kiém soat hoic co phan chi phoi doi véi to chirc niem yet.

5.1 Danh sdch nhitng cong ty ndm quyén kiém sodt hodc c¢é phan chi phéi doi véi to
chikc niém yét
Khong co.
5.2 Danh sé&ch nhitng cong ty ma t6 chirc niém yét dang nam giiv quyén kiém sodt hodc
6 phan chi phéi
Bing 10. Danh sich céng ty ma Nafoods Group nim quyén kiém sodt, chi phoi
Pon vi: dong

o o Von diu tu ciia o
Tén cong ty Von dieu 1€ Ty 1€ nam giir

Nafoods Group

Cong ty CP Gac

, 40.000.000.000 26.000.000.000 65%
Tan Thang

Cong ty co phan

Chanh leo Nafoods
(Tién than 1a Cong
. 60.000.000.000 39.000.000.000 65%
ty CP Dau tu phat

trién néng nghiép

Napaga)

Nguon:BCTC kiém todan hop nhdt 6 thang dau ndm 2015 CTCP Nafoods Group
6. Hoat dgng kinh doanh
Luu y:Nam 2014, Cong ty chua hoat dong theo md hinh Cong ty me - Cong ty con. Tir nam
2015, Nafoods Group c6 2 cdng ty con thuc hién chirc ning 1a san xuit va ché bién cac san
pham tir chanh leo va gac — 13 2 san phdm chi luc caa Cong ty. Do d6, Ban cao bach nay sir
dung s6 liéu chu yéu tir Bio céo tai chinh kiém toan nam 2013, 2014 va Bao céo tai chinh hop
nhat kiém toan 6 thang dau nim 2015 dé thé hién day du, chinh xac hoat dong kinh doanh va

hoat dong tai chinh cua Cong ty.
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6.1 Doanh thu, loi nhudn tir San pham, dich vy ciia Cong ty qua cdc nam

Bing 11. Co ciu doanh thu giai dogn 2013- 6T/2015

PVT:Nghin dong
2013 2014 6T/2015
% % %
Gia tri Doanh Gia tri Doanh Gia tri Doanh
thu thu thu
- Nudc chanh leo c6 déc 57.201.230 38,8 | 186.605.217 63,9 | 79.801.006 32,7
- Nuéc gic co dic 11.589.046 79| 17.002.941 58| 9.046.588 3,7

- Rau ct qué IQF, nudc ép khac | 75.744.406 51,4 | 75.190.544 25,7 | 75.854.153 31,1

- Cay giong - - - - | 29.521.650 12,1
- San pham khac 2.764.976 19| 13.205.170 45| 49.898.407 20,4
Doanh thu thuin 147.299.657 100 | 292.003.871 100 | 244.121.805 100
7 Nguén: BCTC kiém todn Cong ty me nam 2013, 2014 va
BCTC kiem toan hop nhat 6 thang dau nam 2015 CTCP Nafoods Group
Bing 12.  Biéu do co ciu doanh thu giai doan 2013- 6T/2015
PVT: nghin dong
350.000.000
300.000.000
250.000.000
B - Nudc chanh leo ¢6 dac
200.000.000 ® - Nudc gic ¢ dic
¥ - Rau cu qua IQF, nudc ép khac
150.000.000 Au l.l;qu b
B - Cay giong
® - San pham khac
100.000.000 -
50.000.000 -
2013 2014 6T/2015

 Nguon: BCTC kiém todn Cong ty me nam 2013, 2014 va
BCTC kiem toan hop nhat 6 thang dau nam 2015 CTCP Nafoods Group

Nim 2014 12 ndm da dang hoa cac san pham xuét khau so voi ndm 2013. Doanh thu thuan nim
2014 1a 292.003.871.445 dong, trong d6 doanh thu chanh leo c6 dic dong lanh 1 16n nhat
186.605.216.937d6ng, chiém 63,9% doanh thu thuan. Doanh thu thudn nim 2014 ting 98,2%
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so vO1 nam 2013.

DP6i véi hoat dong xuit khiu, nim 2014 doanh thu tai cac thi truong nhw sau:

- Cdc nuwée Tay Au: 62%
- Cdc nwée Bic My: 20%
- Khu viee chdu A: 10%

- Uc: 4%

- Cadc nudce khac: 4%.

Hai san phdm xudt khau chu luc ciia Cong ty bao gdm:

- Nuée chanh leo ¢6 dic (Chu yéu xut sang thi truong Tay Au: 76%,, Chau A: 11%, Bic M¥:
5%, Uc: 3% va céc thi truong khac 1a 4%),

- Géc ¢ dic (Chu yéu xuit sang thi truong M§y: 94%, Trung Qudc: 6%)

Bing 13. Co ciu lpi nhudn gép giai dogn 2013- 6T/2015
DVT:Nghindong
2013 2014 6T/2015 |

% Loi % Loi % Loi

Giatri nhuin Gidatri nhudn Gidtri  nhuin

- Nudc chanh leo ¢ dac 2.062.150 | 17,5 | 18.865.088 | 552 | 11551.131| 215
- Nudce gic co dic 1.156.926 9,8| 1.981.955 58| 1.061.815 2,0
- Rau cu qua IQF, nude ép khac 8.530.025 | 72,5 10.310.064 | 30,2 | 19.680.235 | 36,6
- Cay giong - - - -1 17.560.882 | 32,7
- San pham khac 9.864 0,1| 3.023.057 8,8 | 3.899.047 7.3
Loi nhuén gdp 11.758.963 | 100 | 34.180.164 | 100 | 53.753.110 | 100

Nguén: BCTC kiém todn Cong ty me ndm 2013, 2014
va bao cao Hop nhat 6 thang 2015

Doanh thu 6 thang dau nam 2015 cua san pham nude chanh leo ¢6 dic chiém ty trong cao nhat

nhung loi nhuan gop chi chiém 21,5%, thip hon lgi nhudn gdp cua 2 nhém san pham rau ci

qua IQF va cay gidng. Do dic tinh mua vy, cay chanh leo dugc thu hoach nhiéu tir thang 5 cho

dén hét ndm, nén viéc phan b6 déu chi phi cd nam khién cho ty 1¢ lgi nhudn cta sdn pham

chanh leo ¢6 dac 6 thang dau nam chua cao. Cay giong la san pham c6 l¢gi nhuén bién rat 16n,

khoang 50 - 60%. San pham ciy gidng duoc Cong ty doc 1ap nghién cliru va phat trién, co

nhiéu uu thé so véi cac loai cay giong khéc trén thi truong nén tinh canh tranh rat cao. Nhén ra

co hoi cua linh vuc nay, Cong ty dang trién khai m¢ rong du an vudm wom. Du san xuat nude

chanh leo ¢6 dic khong mang lai loi nhudn bién 16n bing san pham ciy gidng, nhung day lai 1a

budce giup day manh tiéu thu san pham cay gidng nén dugc Cong ty phat trién dong thoi. Hon
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nira, san phém nudce chanh leo ¢6 dac da khéng dinh dugc thuong hi€u trén thi truong quéc té
mang lai doanh thu 16n cho Céng ty.

Dbi v6i san pham gic, do can thoi gian nghién ciru va trong thir nghiém nén doanh thu va loi
nhuédn chua chiém ty trong cao so voi cac san phdm khac. Dic diém cua ciy gic 1a co ciy duc
va cdy cai, dé phat trién ving nguyén liéu quy mé rong 150ha can thoi gian chon loc tir 3 — 5
nam. Do dd, doanh thu va lgi nhuan giai doan 2013 — 2015 chua thé hién duoc hét quy mo va
gia tri san phim nay mang lai. Hién nay Cong ty dd hoan thanh giai doan chon loc cay va du
kién c6 ngudn nguyén liéu ddi dao tir cudi nam 2015 va doanh thu 6n dinh tir nim 2016. Cong
ty danh gia gic 1a san pham rét tiém nang, chi trong duoc & Viét Nam, ¢ gia tri dinh dudng
cao va di duoc thi truong qudc té don nhan. Do d6, Cong ty lua chon gic 1a mot trong nhitng
san phém chu luc, hira hen mang lai doanh thu va lgi nhuan cao trong nhitng nam téi.

Ké hoach phat trién sin phim géc:

Thir nhét 1a vé diéu kién thién nhién, Cong ty danh gia hién nay chi mién bic Viét Nam méi co
thé trong cy gic cho ra qua c6 ham lugng chét dinh dudng dat tiéu chuan. Do d6, Cong ty day
manh phat trién ving nguyén liéu tai cac tinh thanh phia Béc.

Tht hai, Cong ty c6 ké hoach xay dyng nha mdy thu mua va ché bién trén cung dia ban, nham
giam thiéu chi phi van chuyén nguyén liéu.

Thir ba, Cong ty ting cudng cai thién ky thuat trong va cham soc, giup cho ciy dat ning suat
cao va c6 gia tri dinh dudng dam bao tiéu chuan.

Tha tu, viéc nghién ctru cac san pham tir gic dugc Cong ty chi trong, nhiam tao ra nhiing san
pham chat lwong, d& sir dung va pht hop véi thi hiéu nguoi tidu ding.

Co ciu lgi nhuén gdp nim 2014 theo thi truong:

- Cdc nuwée Tay Au: 55%

- Cdc nuée Bic My: 18%

- Khu vue chau A: 21%

- Uc: 2%

- Cac nwoc khac: 4%.

Mic du khu vuc chau A doanh thu thép hon khu vuc Béc M¥§ nhung do thuan loi vé vi tri dia
1y, tiét kiém dugc tién van Chuyén nén ty suit loi nhuan mang lai cao hon thi truong Bic My.
6.2 Nguyén vat li¢u

Chi phi nguyén vat liéu chiém t6i trén 70% gia von san pham. Sy hinh thanh va phat trién cua
cac ving nguyén liéu 13 yéu t6 then chét quyét dinh su phat trién bén viing ctia Cong ty, dugc

Ban giam dbc Cong ty dic biét quan tam.
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Nguon nguyén vat li€u va sy on dinh ctia cac nguon cung cap nay

Hién nay, Nafoods Group c6 hai ngudn nguyén liéu chinh bao gdm tw quan 1y va thu mua cia

nguoi dan.

- Ngudn nguyén liéu Cong ty quan 1y, bao gdm:

+

+

+

650 ha chanh leo tai huyén Qué Phong, Nghé An.

150 ha tai Tan Thang, Quynh Luu, Nghé An d¢ tién hanh trong Gac va chin nudi;

2 ha tai Tri L&, Qué Phong, Nghé An dé xiy dung vién wom giéng cong nghé cao. San
lwong gidng: trén 2 triéu cdy giébng/nam.

Ngoai ra, Cong ty con tién hanh phat trién nguyén lidu 6t va cac loai rau ci qua khac tai

dia ban tinh Ha Tinh;

- Du én phat trién vung nguyén li¢u: nham muc ti€éu chu dong, 6n dinh va phat trién viung

nguyén lidu, Cong ty c6 2 du an dang dugc trién khai nhu sau:

+

Dy 4n mé rong vuom uvom trén dia ban xa Tri L&, huyén Qué Phong véi téng muc dau
tu 53 ty dong, du kién thang 5 nim 2016 bat dau di vao hoat dong. Dy an do CTCP
Gidng Nafoods thyc hién.

Dy an mo rong dién tich trong ciy chanh leo: 400 ha tai huyén Qué Phong c6 tong mtc
dau tu 86,6 ty dong dugc chia thanh 3 giai doan. Giai doan 1: 100 ha dy kién bét dau co
doanh thu vao thang 11/2016, giai doan 2: 100 ha du kién bat dau c6 doanh thu vao
thang 8/2017, giai doan 3: 200 ha dy kién bt ddu c6 doanh thu vao thang 5/2018. Du
an do CTCP Chanh leo Nafoods thuc hién.
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Mot s6 hinh danh viing nguyén li¢u ciia CTCP Nafoods Group

Viung nguyén liéu trong chanh leo Ving nguyén liéu trong gic

- Dbi v6i ngudn nguyén liéu thu mua:
+ Lién két v6i nong dan, doanh nghiép, dbi tac nha cung cipphat trién ving nguyén liu
chanh leo: tai huyén Qué Phong, Nghé An va ¢ Tay Nguyén.
+ Thu mua gac nguyén liéu cta cic doanh nghiép, nha cung cép : ¢ tinh Thai Binh, Bac

Giang, Hai Duong va ¢ khu vuc mién Tay Nam BJ.

Bing 14. Danh sdch mét so don vi cung cip nguyén ligu dau vio

Nha cung cﬁp San phlem cung cz‘ip
1 | Doanh nghiép tu nhan Bao Long Puc Trong Dich chanh leo
2 | Cong ty TNHH Mot thanh vién Thuan Tam Bak N6ng Dich chanh leo
3 Cong ty TNHH Mot thanh vién thuwong mai Nghia Puc Bak Dich chanh leo
Nong
4 | Cong ty TNHH Mot thanh vién Nong san Anh Buc Dich chanh leo
5 | Cong ty TNHH Thuong mai dich vu Nong san Khanh Ngan Dich gac
6 | Cong ty Co phan Pau tu va phat trién Hung Gia Nguyén Ca rdt
7 | Cong ty TNHH Pau tu Dragon Viét Nam Gung
8 | Congty CP Ché bién Thyc pham XK Mién Tay Xoai IQF, Dtra IQF r¢é quat,
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Ngb bao tur cat khiic

Cong ty TNHH Nudc giai khat Delta

Mang cau xiém dong lanh,

Nguon: CTCP Nafoods Group

Cach thirc chon loc va thu mua mét s6 nguyén vat liéu chinh

Cian ¢l vao mau sic, trong luong qua, ty 1¢ thu hdi, do bric, axit..., chanh leo dugc chia lam 2

loai ¢6 cach ché bién khac khau:

Qud Chanh Leo sdn xudt IQF

TT | Chitiéu Tiéu chuan

1 | Mau Tim dam ty nhién cta qua chin tuoi

2 | Mui bac trung cua Qua Chanh Leo chin tuoi ty nhién

3 | Vi Vi tu nhién

4 | Brix Min 14

5 | Trong lwong | ti thiéu 0.8kg/qua (12-13qua/kg)
Qua duoc cit hét 14,canh. Khong duogc théi Gng, dap nét, khéng sau

bic diém bénh, khong dugc bam bun dat, rac...
6 . e e, . < A < . ~
ngoai quan Vo6 qua c6 mau tim ddm, cang mong, khong nhan, khong 16m,

khéng di tat
V6: tim dam hoan toan;

7 | Do chin Ruot: Chin ty nhién va c6 mui thom dic trung, tt nhat 1a dé rung
tir trén cay xubng, rudt qua c6 mau vang cam dén mau vang ca rot.

8 t?\jggc'l;n\g_rv Khoéng co chat phu gia, chat bao quan va du lwong thuéc BVTV
San pham phai c6 nguon goc rd rang, c6 cam két cua nha cung cap

N vé ngudn gbc nguyeén ligu khong phai 1a san pham bién doi gen va

9 | Nguodn goc A A i £ . X R
cam ket vé viéc stir dung thuoc BVTV theo hudng dan cua Bo
Nong nghiép (hoic nha cung cap).

Oud chanh leo ché bién lay dich chanh leo cé dic

TT Yéu cau Chi tiét
1 | P& chin Chin ty nhién va c6 mui thom déc trung, tot nhat la dé rung tu
i trén cay xuong, rudt qua cé mau vang cam dén mau vang ca rot.
2 | Muivi Thom dac trung ctia qua Chanh leo chin tuoi
Sach, khong dinh bam tap chat nhu bun, rac. . .khong bi con trung
3 bac diém bén gam nham, cham dot, khong bam giap, khong co6 vét thuong hé,
ngoai khong di tat, khong ung thoi.
Qua phai dugc cat hét 14, canh.
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4 | Mau vo Mau tim 2/3 qua dén tim hoan toan.

Tinh trang sau

bénh

Du lugng thuéc Chi dugc phun thubc BVTV theo danh muc quy dinh (néu c6)

6 BVTV va to1 thi€u trude khi thu hai 15 ngay. Khong duge s dung
chat bado quan sau khi thu hoach.

Trong luong, kich | Tdi thiéu 35g/qua, twong duong tbi da 28 qua/kg. Pudng kinh

thudc qua qua tdi thiéu 5cm

San pham phai c6 ngudn goc rd rang, co cam két cua nha cung

cap vé nguon goc nguyeén ligu khong phai la san pham bién doi

gen va cam két vé viéc str dung thudc BVTV theo huéng dan

cua Bo Nong nghiép (hoic nha cung cip).

Khong bi nhiém sau bénh va cac loai nam.

8 | Ngudn géc

Gic
Dbi v6i qua gic, tiéu chuan yéu cau 13 qua da chin d6 (d6 dén 1/2 qua), khong dap nat, khong
thdi hong, khong chin ép, khong gidm va trong lugng qua tir 0,8kg trd 1én.

Anh hwéng ciia gia ca nguyén vit liéu téi doanh thu, lgi nhuan

Cong ty sir dung phan 16n nguyén vat lidu tir cac ving nguyén liéu COng ty quan Iy thong qua
cac nha cung cip truyén théng, ving nguyén liéu Cong ty tu trong va lién két voi nong dan nén
Cong ty c6 thé kiém soat dugc phan 16n sy bién dong cua gia ca nguyén vat liéu. Day 1a mot
loi thé rat 16m khi cac hau hét cac doanh nghiép kinh doanh trong linh vuc ché bién thuc phém
khac déu sir dung ngudn nguyén lidu thu mua tir bén ngoai.

Ngoai ra, Cong ty ludn thuc hién cac cudc khao sat, tim hiéu thong tin thi truong, lya chon
nhitng dbi tic c6 uy tin, ky két hop dong dai han nham dam bao gia thanh san pham dau ra duy
tri & mirc 6n dinh. Viéc liéntuc nang cao nang lyc san xuét, chét lugng san phém két hop voi
mé rong thi trudng ra cac nude phat trién gitip cho Cong ty han ché duoc rii ro hang ton kho

cham tiéu thy, giam anh hudng cta bién dong gia dén doanh thu va lgi nhuan.

6.3 Chi phi san xudt kinh doanh

Bing 15. Co céu chi phi san xudt kinh doanh ciia Céong ty giai doan 2013- 6T/2015
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PVT: Triéu dong

6 thang diu nim

Nam 2013 Nam 2014 2015
£ A pe 1. % % %
Y hi phi

S B | DI e | PREIT | e | IREEND

: thu : thu : thu
thuin thuin thuin
(14 von hang ban 135.541 92,0 | 257.824 88,3 | 190.369 78,0
Chi phi ban hang 8.476 5,8 15.309 5,2 13.278 5,4
Chi phi quan ly doanh nghi¢p 3.414 2,3 4,592 1,6 4,325 1,8
Chi phi tai chinh 1.737 1,2 6.599 2,3 4.858 2,0
Trong do: Chi phi ldi vay 1.281 0,9 2.719 0,9 4,224 1,7
Téng chi phi 149.167 101,3 | 284.323 97,4 | 212.830 87,2

i Nguon: BCTC kiém todn cong ty me nam 2013, 2014 va
BCTC kiém toan hop nhat 6 thang dau nam 2015 CTCP Nafoods Group
Chi phi gia vén chiém ty 1& cao, khoang 80 - 90% doanh thu thuin va c6 xu huéng giam dan
trong cic nim gan day do Cong ty di chu dong x4y dung va phat trién ving nguyén liéu, kiém
soat dugc gia thanh dau vao. Do hoat dong cia Cong ty bao gém ca tryc tiép phan phdi ban
hang va xuit khau nén chi phi ban hang cao hon so voi doanh nghiép hoat dong trong linh vuc
san xudt néng nghiép khac (binh quén tir 3 — 5% doanh thu). Chi phi doanh nghiép cua Cong ty
duy tri & mirc phit hop do co cdu hé thdng quan 1y tinh gon, hiéu qua.
Chi phi tai chinh chiém khoang 2% doanh thu do ty 1¢ sir dung von vay ctia Cong ty tuong ddi
thap (nam 2013 chiém 36% tong ngudn von, nam 2014 va 6 thang dau ndm 2015 chiém 19%
tong tai san) do tan dung duoc ngudn vén thuong mai va von chu sé hiru caa Cong ty. Trong
khi d6i v6i doanh nghiép tai Viét Nam, ty 1& vay ng thuong chiém tir 50 — 70% tong ngudn

von.

6.4 Trinh do cong nghé
Céc san pham ciia Cong ty dang dugc san xuét trén hé thong day chuyén may méc thiét bi nhu
Sau:
- Day chuyén san xuit nudc ép trai cay duogc lip dat tir cac thiét bi, may moc ciia Puc va
Italy c6 cong sudt: 5.000 tAn san pham/nim.
- DAy chuyén san xut rau ct qua cap dong (IQF) duoc lap dat tir cac thiét bi ciia Dirc ¢6
cong suat: 2.000 tan san phim/nam.
Hé théng day chuyén hién dap tng cac tiéu chuin va dugc cdp cac ching chi sau:
e Chimg chi BRC — Ching nhan dat tiéu chuan cac yéu cdu vé san xuit va kiém soat

ngudn nguyén liéu dau vao an toan cho ngudi tiéu dung, 2014-2015 - Ching chi bat
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budc ddi véi thuc pham ban 1€ tai thi trudng Hiép hoi cac qudc gia lién hiép Anh. Tiéu
chuin BRC duoc cac quéc gia Chau Au thira nhan.
e Chimng chi dat tiéu chudn AIJN — Hé thong tiéu chuin chit luong nghiém ngit toan
Chau Au.
e Chimg chi ISO 9001:2008 - Chirng chi vé hé thdng quan 1y chat luong.
e Chimg chi ISO 22000:2005 va HACCP - Chimg nhan hé théng san xuét tuan theo cac
yéu cau ctia Hé thdng quan 1y an toan thyc pham.
e Bdo cao danh gia tic dong moi truong - BO tai nguyén moi trudong chung nhan.
e Ching nhan co sé san xuét du diéu kién ATVSTP - S¢ Nong nghiép tinh Nghé An
ching nhan.
e Nudc cung cap san xuét va sinh hoat phut hop véi tiéu chuin nudc ubng do B Y té quy
dinh (QCVN 02:2009/BYT).
Mit khac, Cong ty dang c6 ké hoach x4y dung day chuyén san xut tai Long An, ¢ cong suét
nhu sau:
- Cong suat day chuyén san xuat nudc ép trai cdy: 5.000 tan san pham/nam.

- Cong suat day chuyén san xut rau cu qua cap dong (IQF): 4.800 tan san pham/nam.

6.5 Tinh hinh kiém tra chat lwong san pham

Bo phan quan 1y chit lugng ctia Cong ty 1a phong QA, thyc hién viéc kiém soat cac mbi nguy
co c6 thé xay ra anh hudng dén chat luong san pham, kiém soat trén luu d6 san xuét, theo cac
diém di duogc phan tich. Tap trung chil yéu vao 3 mbi nguy co: vat 1y, hoa hoc va sinh hoc.
Phuong phap kiém soat dbi véi timg mdi nguy co:

- Vat 1y: quan sat hanh vi ctia nhan vién ché bién thong qua camera giam sat va bang may phat
hién kim loai.

- Hoa hoc: ding phuong phap chuan hoa chat dé kiém tra, giam sat.

- Sinh hoc: ding phuong phap oxi hoa dé diét vi sinh, dung nhiét dé loai bo vi sinh va ding
phuong phap phan 1ap dé xac nhan s6 luong ton du trén san pham.

Ngoai ra, Cong ty str dung cac thiét bi do dé dam bao cac thong s6 nhu Bx, acid, PH, ham
luong so, kich thudc san pham... nham dat tiéu chuan cia don vi thu mua.

Tan suét kiém tra dugc thuc hién it nhat 30 phﬁt/lén.

Céc san pham dugc kiém soat bao gdm: Chanh leo ¢6 dic, chanh leo Puree, chanh leo IQF, gic
puree va cac san pham IQF va puree khac.

Ty 1& san pham khong dat chéat lugng duy binh quan dudi 5%.

Hé thong tiéu chuan Cong ty ap dung va di duoc cap chimg chi chimg nhén, bao gom:
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e Chung chi ©° SGF”’ — chiing nhan hang dat tiéu chuén cua Hi¢p hoi bao vé quyén loi
cho cac nha san xuét va nguoi tiéu dung trén thé gii vé san pham c6 ngudn gdc tir hoa
qua. Chimg chi cho san pham hang hoa vao cac thi trudng Chau Au, Chau My

e Chimg chi ’Kosher’”” — Chtrng nhan hang phu hop tiéu chuin cua ngudi Do Thai do
hi€p hoi bao vé nguoi ti€u dung Do thai chiing nhan. Chung chi vao thi truong Chau
Au, Chau My (cac quéc gia c6 ngudi Do Thai)

e Chimng chi “Halal” — Chiémg nhan san pham, hang héa phu hop véi tiéu chuin cua
ngudi Pao Hdi do hi€p hoi bao v€ ngudi tiéu dung Pao Hoi ching nhan; San phém phu
hop d6i v6i nguoi tidu dung theo dao hoi tai cac qudc gia Trung Pong, M,..

e Cac chimg chi chat luong san phim dam bao an toan - S¢ Y té tinh Nghé An cép.

6.6Tinh hinh nghién citu va phat trién san pham méi

San pham méi 1a giai phap hang dau mang lai loi ich tiém nang rat 16n cho Cong ty. Y thuc
dugc diéu nay. Cong ty da thanh 1ap bd phan chuyén nghién ciru, tim hiéu va phat trién san
pham m&i dé nam bét nhu cau thi trudng va dinh hudng san pham.

San pham chu yéu cua 1a nude ¢d dic chanh leo va cac san pham tir hoa qua khac dung lam
nguyén liéu cho cac don vi nude ngoai san xuat nudc udng va thuc pham chirc ning.

Bén canh d6, Cong ty hién dang phdi hop véi cac ddi tac trong va ngoai nude nghién ciru, phat
trién ddy chuyén san xudt san phdm nudc ép trai cdy, twong 6t, dau gic, thuc pham chiic ning
dong hop. Cu thé, Cong ty dit muc tiéu cudi quy IV nim 2015 s& hoan thién va tung ra thi
truong trong nudc thir nghiém dong san pham:

e Nudc ép trai cdy c6 dic (JUICE SMILE - dong san pham nudc ép trai cay co dic véi 5 vi
trai cay:cam, nho, lyu,chanh leo &dtra. San pham mang thuong hiéu Nafoods, dugc san
xut va dong goi tai TAy Ban Nha, dat chuan Chau Au). Ly do Cong ty lwa chon viéc san
xuét va dong géi tai Tay Ban Nha vi hién nay tai Viét Nam chua c6 ddy chuyén san xuat
san pham nudc ép trai ciy twoi khong sir dung chat bao quan. Viéc dau tu ddy chuyén
thiét bi méi c6 gia thanh cao hon nhiéu viéc thué day chuyén sin c6 cta ddi tac. Mit
khéc, nhiing nguyén lidu san pham nuéc cam, nho, lyu chu yéu duge cung cp boi cac
ving nguyén liéu ciia Ty Ban Nha nén viéc ché bién va san xuét tai day giap Cong ty
giam duogc khau van chuyén nguyén liéu tho.

Mot s6 thong tin vé déi tic déng g6i sin pham tai TAy Ban Nha:
Tén doanh nghiép: FRUIT TECH NATURAL (FTN)
Dia chi: Ctra. Madrid — Cartagena, km.39030100 Espinardo — Murica (Spain)

Website: www.fruitechnatural.com
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FTN dong vai tro la: nha san xudt & déng géi bao bi theo chuan Tetra Pak dat chuan Chdu Au.
Nang liee san xudt ciia FTN:

- 18 ddy chuyén san xudt mede ép trdi cdy

- Day chuyén san xudt phoi tron

- 4 Ddy chuyén Aseptic

- Ddy chuyén san xudt rau,...

- 8 phong Lab va hon 100 ky sw nghién curu R&D.

Ngoai du 4n néu trén, Cong ty dang nghién ctru va trién khai dy an dau tu nudi bo Uc thuong
pham gan voi san xuat phan bon hitu co v6i quy mé tir 22.000 - 24.000 con/nam trong giai doan
2016 -2017. Dy 4n c6 tong mirc dau tu 245 ty dong do CTCP Chan nudi Tan Thing thyc hién.
Theo ké hoach, du 4n duoc dua vao hoat dong tir quy 11/2016.

6.7 Mot s6 di dn cong ty dang trién khai

Dy 4n mé réng quy mo vurdn wom giong

Tong muc dau tu 53 ty dong

Vén vay Dy an khong str dung von vay
Dia diém Qué Phong, Nghé An

San lugng 2,4 tridu cay gibng/nam

Khoi cong 1/2016

Thoi gian hoan thanh 5/2016

Doanh thu dy kién 55 -60 ty dong/nim

Loi nhuén sau thué du kién (17 — 18t§/d€)ng/ném
Thoi gian hoan vén 2,5 nam
e Mién thué 4 nam (ké tir nim dau tu dy an)
Uu dai thué TNDN e Giam 50% s6 thué phai ndp trong 9 nim tiép theo
(TT 123/2012/BTC) o Hét thoi gian giam sb thué phai ndp s& duoc ap dung thué
sut 10% trong 15 nam tiép theo

Du 4n mé rong dién tich trong cay chanh leo

Tong muc dau tu 86,6 ty dong
Vén vay 433 ty dong
Dién tich 400 ha (chia thanh 3 giai doan: 100ha, 100ha va 200 ha)
Dia diém Qué Phong, Ngh¢ An
San lugng 18.300 - 26.000 tan/nim

q - Giai doan 1: 10/2015 — 06/2016
Thoi gian trién khai - Giai doan 2: 6/2016 — 03/2017

- Giai doan 3: 10/2017 — 12/2017

Doanh thu dy kién 100 - 130 ty déng/nam
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Loi nhuan sau thué du kién |21 - 34 ty dong/nam

Thoi gian hoan von 2,8 nam
e Mién thué 4 nam (ké tir nim dau tu du an)
Uu dai thué TNDN e Giam 50% sb thué phai nop trong 9 nim tiép theo
(TT 123/2012/BTC) e Hét thoi gian giam sé thué phai ndp s& dugc ap dung thué

suat 10% trong 15 nam tiép theo

Du 4n chiin nudi bo thit nhap khau tir Uc

Tong muc dau tu 245 ty dong

Vén vay 122,5 ty dong

Dja diém x4 Tan Thing, huyén Quynh Luu, Nghé An
S6 lugng 24.000 con/nim

Khéi cong 12/2015

Thoi gian hoan thanh 5/2016

Doanh thu dy kién 700 - 772 ty dong/nam

Loi nhuén sau thué du kién 45 - 81 ty déng/ném

Thoi gian hoan von 4,37 nam

Uu dai thué TNDN 15%/mam

Nguon: CTCP Nafoods Group
Tién d6 thyc hién 3 dv 4n dén thoi diém hién tai:
- B6i v6i du 4n mé rong quy mo vudn uwom cdy giéng: Cong ty da quy hoach, thiét ké xong mé
hinh nha kinh va dang thuc hién thi tuc cap dat va giai phong mit bang.
- D6i voi du an mo rong dién tich trong cdy chanh leo: Di voi dién tich 100ha giai doan 1,
Cong ty da thuc hi¢n xong cac thu tuc vé dat dai, dang thuc hién khai hoang va cai tao dat. Boi
vo1 dién tich 300ha giai doan 2 va giai doan 3, Cong ty dang thuc hi¢n cac thu tuc lién quan
dén dat dai.
- P6i voi dy an chin nudi bo thit nhap khau tir Uc: Cong ty da thuc hién thiét ké va quy hoach
mat bang, khoang giéng thim do ngudn nudc. Cong ty dd nghién ciru va nhan thay loi ich rat
16n ctia du an nhu: phu pham cia quy trinh san xudt nudce chanh leo ¢6 dic (vo chanh leo) khi

1 men lam thtrc dn c6 nhiéu chat dinh dudng cho bo, phu pham cua du 4n nudi bo (phan hitu
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co) duoc st dung dé lam phan bon sach cho chanh leo va gic, gitp tin dung nguyén liéu, tiét
kiém chi phi va mang lai hiéu qua kinh té cao. V& k¥ thuat chin nudi bo, ddi tac dén tir Uc véi
nhiéu nam kinh nghiém s€ chiu trach nhi¢m chinh.
Mot s thong tin vé ddi tac du an chin nudi bo thit nhap khau tir Uc:
o Tén doanh nghiép: Cong ty Purcell Brothers(Purcell)
e Dia chi tru so chinh: 14 Herbert Street, Dublin 2, Ireland.
o Thanh ldp tir nam 1970, dén nay Purcell c6 45 nam kinh nghiém cung cdp giong gia
suc tw Ireland, Australia, New Zealand va Nam My toi cdac nuwoc nhw Libya, Ai Cap,
Iran, Algeria, Lebanon, Anh, Bé Pao Nha, Tdy Ban Nha, Céc nuwéce ving Caribe va
Trung Quéc.
o Cong ty ¢6 25 nam kinh nghiém trong linh viec cung cdp giong va chan nudi bo thit.
o Truc tiép qudn Iy 2 trang trai ¢é quy mé tir 6.000 — 7.000ha/trang trai.
o Tai Viét Nam: Céng ty Purcell dd cung cdp giong bo cho CTCP Pau tw Sin xudt
Thuong mai Dich vu Két Phat Thinh.

6.8 Hoat dong marketing

Cong ty ciing rat cha trong cong tdc quang ba, gidi thiéu san phém, tiép thi va dich vu mot
cach tot nhat t6i khach hang. M&i thanh vién trong Cong ty c6 nghia vu quang ba thuong hiéu
va san pham cta Cong ty ra ngoai thi trudng. Trong nhitng nim qua Cong ty da thyc hién rat
t6t hoat dong marketing theo nhirg dic thu riéng c6 ctia minh va da dat duoc nhitng hiéu qua
cao. Cong ty da gidi thidu san pham tai cac hoi chg c6 quy mé qudc té nhu Anuga (D), Sial
(Phap), Seoul food (Han Quéc), Foodex (Nhat Ban), AIFI (M¥), ...Nhd d6, san pham cua Cong
ty dd timng budc phat trién ddi vai thi truong trong nude va dan tao dung mot thuong hiéu c6
uy tin trén thi truong thé gisi.

Pbi vai thi trudng trong nude, vao quy IV 2015 Cong ty s& tham du Hoi nghi Qubc t& Nganh
cbng nghiép thuc pham Viét Nam trong khudn kho Trién 1am Qudc té Cong nghiép Thuc pham
Vi¢t Nam (Vietnam Foodexpo 2015).

Hoat dpng Marketing phat trién thwong hiéu

Cong ty dd dau tu xay dung va phat trién bo nhan dién thuong hiéu mai cho Nafoods mét cach
bai ban va chuyén nghiép theo nhiing gia tri c¢6t 161 va dinh vi thuong hiéu di xay dung: “Tron
ven tur thién nhién”

hiéu Nafoods.

, dong thoi xay dung cac an pham truyén thong xuyén sudt mang thuong
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6.9Nhan hiéu thwong mai, dang ky phdat minh sang ché va ban quyén

Nhan hiéu hang hoa:

nafoods

group

Slogan: “Tron ven tur thién nhién”

Hién tai Cong ty dang tién hanh cac thu tuc dé dang ky nhan hiéu thuong mai déi véi cac nhom

hang: Nhom 5, nhom 29, 30, 31, 32, 33, 43, 44. Trong do, don dang ky da dugc chép nhan.

6.10 Danh muc cac hop d&ng [6n dang duoc thuc hién

Bdng 16.

S6 hop dong

Tinh hinh thuwe hign cdc hop dong lén di dwoc ky két ciia Cong ty tinh dén
thoi diem 30/8/2015

Tén doi tac

Tén dich vu

Gid tri

(USD)

Tinh hinh thue hién

HD

BUSINESS CORP

1 |E109612.006 FLAGFOOD Nudc ép chanh leo c6 dic dong lanh 109.375 ba giao hang 2015
2 |E109612.007 FLAGFOOD Nudc ép chanh leo c6 dic dong lanh 102.813 ba giao hang 2015
3 |E109612.008 FLAGFOOD Nudc ép chanh leo c6 dic dong lanh 109.375 ba giao hang 2015
4 |201405AV/CV-RL RAYLEX Nudc ép nha dam 28.750]  Da giao hang 2015
5 |SoursopFRZ2014NA SUN TROPICS Nuéc ép Mang ciu xiém 76.464|  Da giao hang 2015
6 |2447 BARTH FRUIT  [Nu6c ép Mang ciu xiém 47.502] Pa giao hang 2015
7 |E109619.001 FLAGFOOD IQF Dura ré quat 33.600 Da giao hang 2015
8 |27036 NATURE TOUCH [IQF xoai cit miéng 407.790  Di giao hang 2015
9 |E109612.009 FLAGFOOD Nudc ép chanh leo ¢ dic dong lanh 109.375 ba giao hang 2015
10 |[K 10180 KEN WELL Nudc ép Mang cu xiém 13.300 Da giao hang 2015
11 |201409MP/NAG-AI ALLIANCE Nudc ép chanh chua dong lanh 4.2000 Da giao hang 2015
12 |201409MP/NAG-AI ALLIANCE Nudc ép qua Tac dong lanh 15.456 ba giao hang 2015
13 |201501MP/NFG-AI ALLIANCE Nudc ép chanh chua dong lanh 7.750] D3 giao hang 2015
14 1201501MP/NFG-AI ALLIANCE Nudc ép chanh leo khong hat dong lanh 975  DPa giao hang 2015
15 |201501MP/NFG-AI ALLIANCE Nud6c ép Mang ciu xiém 390 Da giao hang 2015
16 |201501MP/NFG-AI ALLIANCE Nudc ép qua Tac dong lanh 12.180] Da giao hang 2015
17 |[E109612.010 FLAGFOOD Nudc ép chanh leo ¢ dic dong lanh 78.750  Da giao hang 2015
18 |[E109612.011 FLAGFOOD Nudc ép chanh leo c6 dic dong lanh 109.375 ba giao hang 2015
19 |E109612.011 FLAGFOOD IQF Dira 1& quat 33.600] ba giao hang 2015
20 |DSNF1501-1 DS GLOBAL Nudc ép chanh leo c6 dic dong lanh 115.310] P43 giao hang 2015
21 |[E109807.001 FLAGFOOD Nudc ép chanh leo ¢6 dac dong lanh 656.250f D3 giao hang 2015
22 |or11338 TROPEX Nudc ép Mang cu xiém 51.840 Da giao hang 2015
23 |FY-150209 FOODYA IQF xoai stick 15.488| Da giao hang 2015
24 1150306.02 WORLD FOODS [Nudc qua Gac dong lanh 42.840| Da giao hang 2015
25 |150303.01 WORLD FOODS |[Nué6c qua Gac dong lanh 88.200] Da giao hang 2015
26 |STR-2207/15 VALUTRADE Nudc ép chanh leo khong hat dong lanh 44640 Da giao hang 2015
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27 |E109619.003 FLAGFOOD IQF Dtra r€ quat 33.600] Da giao hang 2015
28 |1402460 WORLD FOODS |Nudc ép chanh leo khong hat dong lanh 40.040 Pa giao hang 2015
29 |STR-2195/14 VALUTRADE Nudc ép chanh leo c6 ddc dong lanh 107.500f Da giao hang 2015
BUSINESS CORP i :
30 |PO1100013050 I\T\IODTJES'T'(I%?E% Nurde ép Ming ciu xiém 23328 Da giao hang 2015
31 |786/0 IIDILII-TFIééll:lI,EATI ONAL Nudc ép Mang cau xiém 25.402| Da giao hang 2015
32 |201405AV/CV-RL RAYLEX Nudc ép nha dam 28.750,  ba giao hang 2015
33 |2476 BARTH FRUIT  [Nu6c ép Mang ciu xiém 227430 Pa giao hang 2015
34 [JVvP0O2015/007 JV SALES Nuéc ép Mang ciu xiém 150.000]  ba giao hang 2015
35 [150323.03 WORLD FOODS  [Nuéc qua Gac dong lanh 88.200]  ba giao hang 2015
36 [IWIF150130-1 IWAKI Ca rot IQF 1.265] Da giao hang 2015
TAEKYUNG
37 |TK-03072014 NONGSAN Ot tuoi IQF 530.000| Dbang thyc hi¢n 2015
CO.LTD.
38 |RM15/001 TROPFIN Nudc ép chanh leo c6 dic dong lanh 95.400f Da giao hang 2015
39 (1389 g/l&gg\f\vl,_AYS PTY Nudce ép chanh leo c6 déc dong lanh 100.800f Pa giao hang 2015
40 |E109809.001 FLAGFOOD Xoai puree dong lanh 19.753]  ba giao hang 2015
PRIME
41 |P023/04/2015 PRODUCTS Nudc ép chanh leo khong hat dong lanh 27.360  Da giao hang 2015
INDUSTRY
42 |E109948.001 FLAGFOOD Nudc ép chanh leo ¢ ddc dong lanh 343.125 ba giao hang 2015
43 |150416.04 WORLD FOODS |Nudc qua Gac dong lanh 40.320 Pa giao hang 2015
44 14150131610/1 SUMOL Nudc ép chanh leo c6 déc dong lanh 81.000f Da giao hang 2015
45 1394 g,l&?'gc\vl,_AYS PTY Nudc ép chanh leo c6 hat dong lanh 21.450] Da giao hang 2015
46 (1394 g,l&?'gc\vl,_AYS PTY Xoai puree dong lanh 618 Da giao hang 2015
47 1394 gk?EOvLAYs oy [IQF xodi cit miéng 2520|  Pa giao hang 2015
48 (1394 GLOBAL Nudc ép chanh leo khong hat dong lanh 1.025| Da giao hang 2015
GATEWAYS PTY i i
GLOBAL Nudc ép chanh leo c6 hat dong lanh . \
49 (1394 GATEWAYS PTY |dong tu‘; abdong 2.048  Da giao hang 2015
50 |1394 gk?EOVIAYS PTY Hat chanh leo dong lanh 308 Da giao hang 2015
51 |201502MP/NFG-AI ALLIANCE Nudc ép qua Tac dong lanh 14.160, DA giao hang 2015
52 |201502MP/NFG-AI ALLIANCE Nudc ép vai cd diac dong lanh 599  ba giao hang 2015
53 |201502MP/NFG-AI ALLIANCE Nudc ép chanh chua dong lanh 2.030] Pa giao hang 2015
54 |27156 NATURE TOUCH |IQF xoai cat miéng 25.200 Da giao hang 2015
55 27156 NATURE TOUCH [IQF chudi cit lat 14.400  Pai giao hang 2015
56 |E109950.001 FLAGFOOD Nudc ép chanh leo c6 déc dong lanh 571.875| Dai giao hang 2015
57 |150506.05 WORLD FOODS |Nudc qua Gac dong lanh 37.170 Da giao hang 2015
58 |201501MGS/NFG-GV GREEN VALLEY |IQF xoai stick 47.430 Da giao hang 2015
59 194979 LAMEX Nudc ép chanh leo khong hat dong lanh 56.259 ba giao hang 2015
60 |E109949.001 FLAGFOOD Nudc ép So ri dong lanh 29.440) ba giao hang 2015
61 [160215MCMNF-001 MARUZEN Gung tuoi 10.750]  Pa giao hang 2015
62 |E109948.002 FLAGFOOD Xoai puree dong lanh 11.457 b3 giao hang 2015
63 |201501PJ/NAG-TAL TRADEX Nudc ép chanh leo c6 déc dong lanh 24.890] Da giao hang 2015
64 |140491R1 WATS CO. LTD  |Gimg nghién 17500 Pa giao hang 2015
65 |[TRADEX.NAF.13.01.15.07.1TRADEX IQF xoai stick 26.161] Da giao hang 2015
66 |[TRADEX.NAF.13.01.15.07.2TRADEX IQF xoai stick 3.782]  ba giao hang 2015
67 |150518.06 WORLD FOODS Nudc qua Gac dong lanh 108.630]  Pa giao hang 2015
68 165354 BARTH FRUIT  [Nu6c ép Mang ciu xiém 49.000 Pa giao hang 2015
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69 |201502SP/NAG-TAL TRADEX Nud6c ép Mang ciu xiém 17.424) Da giao hang 2015
70 |1505340 WORLD FOODS |Nudc ép chanh leo c6 dac dong lanh 115.375 b3 giao hang 2015
71 |201502MGS/NFG-GV GREEN VALLEY |IQF xoai stick 24552  ba giao hang 2015
72 [TRADEX.NAF.13.01.15.08 |[TRADEX IQF xoai stick 11.874] Da giao hang 2015
73 |E109981.001 FLAGFOOD Nudc ép chanh leo c6 dac dong lanh 600.000 P4 giao hang 2015
74 |RM15/003 TROPFIN Nudc ép Mang cu xiém 46.620] Pa giao hang 2015
75 |E109809.002 FLAGFOOD Xoai puree dong lanh 23.940 Da giao hang 2015
76 [TRADEX.NAF.03.06.15.01 |[TRADEX IQF xodi stick 17.276]  Da giao hang 2015
77 165352 BARTH FRUIT  |[Nudc ép Méng cau xiém 43.320] Pa giao hang 2015
78 |KP 00000214 KEN WELL Nudc ép Ming cau xiém 15.040] b4 giao hang 2015
79 [35232-1 PJIMPEX IQF chudi cit lat 26.680] Di giao hang 2015
80 |00250415-01 SHIN JEONG IQF chanh leo 15.600] Da giao hang 2015
81 |[E109981.002 FLAGFOOD Nudc ép dira c6 dédc dong lanh 8.190| Pa giao hang 2015
INTEGRATED
82 |2015-1127 PACKAGING Nudc ép vai dong lanh 27.497 ba giao hang 2015
SYSTEMS FZCO
83 20150603 MAULIN IQF xoai cit miéng 46.000, D giao hang 2015
84 |E109809.002 FLAGFOOD Nudc ép xoai dong lanh 23.940| ba giao hang 2015
85 |DSNF1505-1 DS GLOBAL Nudc ép chanh leo c6 dic dong lanh 115.310] Pa giao hang 2015
86 [35368-1 PJIMPEX Nudc ép chanh leo c6 dic dong lanh 48.704| Da giao hang 2015
87 65375 BARTH FRUIT  |[Nudc ép Ming cau xiém 43.320] Da giao hang 2015
88 |201505MP/NFG-AI ALLIANCE Nuéc ép quat dong lanh 4.050 Da giao hang 2015
89 |201505MP/NFG-AI ALLIANCE Nudc ép chanh leo khong hat dong lanh 5.850 Pa giao hang 2015
90 |201505MP/NFG-AI ALLIANCE Nudc ép Mang ciu xiém 3.660] Da giao hang 2015
91 |201505MP/NFG-AI ALLIANCE Nuéc ép qua Tac dong lanh 3.750| Da giao hang 2015
92 |[E109981.002 FLAGFOOD Nudc ép chanh leo ¢ dic dong lanh 127.500] Pa giao hang 2015
93 |201504MP/NFG-AI ALLIANCE Nuéc ép qua Tac dong lanh 13.664] Da giao hang 2015
94 |201504MP/NFG-AI ALLIANCE Nudc ép chanh chua dong lanh 4.480, Da giao hang 2015
95 |[RM15/006 TROPFIN Nudc ép chanh leo c6 dic dong lanh 126.250, Da giao hang 2015
96 |E109981.003 FLAGFOOD Nudc ép chanh leo c6 déc dong lanh 130.000] Pa giao hang 2015
97 |[E209612.016 FLAGFOOD Nudc ép vai c6 dac dong lanh 384.300] Pa giao hang 2015
98 |E110245.001 FLAGFOOD Nudc ép chanh leo c6 déc dong lanh 662.500] Da giao hang 2015
99 |P150420 COBELL Nudc ép nha dam 28.000  ba giao hang 2015
100 |[E109909.001 FLAGFOOD Nudc ép Mang cu xiém 93.240 Da giao hang 2015
101 [35487-1 PJIMPEX IQF chudi cit lat 24.780]  ba giao hang 2015
102 |35523-1 PJIMPEX IQF chudi cit lat 24.780]  ba giao hang 2015
103 |[E110276.001 FLAGFOOD Nudc ép vai co dac dong lanh 76.860 Da giao hang 2015
104 |1507240 WORLD FOODS |Nudc ép chanh leo ¢6 didc dong lanh 255.000] Pang thyc hién 2015
105 (140493 Rev.1 WATS CO.LTD  |Gimg nghién 17500 Da giao hang 2015
106 g; 0A7D1E5X0]'?| AF. TRADEX Nudc ép chanh leo khong hat dong lanh 12,150, Da giao hang 2015
107 [STR-2195/14.2 b ee aorp [Nuse ép chanh leo cd dic dong lanh 112500,  Da giao hang 2015
108 |35486-1 PJIMPEX IQF xoai cit miéng 45.600 Pa giao hang 2015
109 [PO1100013051 OIS TOD N ép Mang chu xiém 22032 Pi giao hang 2015
110 [E110245.003 FLAGFOOD Nudc ép chanh leo c6 ddc dong lanh 95.400 Da giao hang 2015
111 |[E110245.003 FLAGFOOD Xoai puree dong lanh 6.498 b3 giao hang 2015
112 |RM15/006 TROPFIN Nudc ép chanh leo ¢ ddc dong lanh 126.250] Pa giao hang 2015
113 |27272 NATURE TOUCH [IQF chudi ct l4t 28.800] ba giao hang 2015
114 |E110307.002 FLAGFOOD Nudc ép chanh leo khong hat dong lanh 97.280] Da giao hang 2015
115 |35572-1 PJIMPEX IQF chudi cit lat 25.830|  Di giao hang 2015
116 [15011BN/NFG-MK MIKI IQF chudi cit lat 54.600  Pi giao hang 2015
117 (140504 WATS CO. LTD  |Gimg sy 655| D3 giao hang 2015
118 |[E110424.001 FLAGFOOD Nudc ép chanh leo ¢6 dac dong lanh 650.000] Pang thyc hién 2015
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119 |[E15082015.001 FLAGFOOD IQF chudi cit lat 27.600|  Di giao hang 2015
120 |201506CP/NAG-AI ALLIANCE Nudc ép qua Tac dong lanh 17.500] Pa giao hang 2015
121 |E15082015.002 FLAGFOOD IQF chudi cit lat 27.600] Da giao hang 2015
122 [1501MP/NFG-ZEF ZENA Nudc ép chanh leo khong hat dong lanh 2.280| b giao hang 2015
123 [1501MP/NFG-ZEF ZENA Nudc ép Mang ciu xiém 4.440] Da giao hang 2015
124 |PF001-15/EP ELAND PARK IQF chanh leo 18.564|  Da giao hang 2015
125 |[E110564.001 FLAGFOOD Nudc ép chanh leo c6 dic dong lanh 700.000] Pang thyc hién 2015
126 |0109-2015 VERBRUGGEN |Nudéc ép chanh leo c6 dic dong lanh 280.000] bang thyc hién 2015
127 [201507MP/NAG-AI ALLIANCE Nudc ép tic dong lanh 18.234| Dang thyc hién 2015
128 |201508CP/NAG-AI ALLIANCE Nudc ép tic dong lanh 17.710] Pang thyc hién 2015
129 |or11444 Tropextrakt gmbh, |[Nudc ép qua dong lanh 27.194| Pang thuc hién 2015
130 |PO11000130502 YOKE FOOD I\ ¢ 6 Miing ciu xiem 23.976/ Pang thuc hién 2015
INDUSTRIES j j
131 |[E110648.001 FLAGFOOD Nudc ép chanh leo ¢6 dic dong lanh 2.100.000] bang thyc hién 2015

Nguon: CTCP Nafoods Group
V& tién d6 thuc hién hop déng nam 2015, do cac don vi san xudt va Cong ty con chua lap bao
cao téng két nén Nafoods Group chua co s6 cu thé dé dua vao ndi dung ban céo bach.

7. Bao cdo két qua hoat dong Kinh doanh

Bdng 17. Két qua hoat dong kinh doanh ciia Cong tygiai doan 2013-6T/2015
PVT: triéu dong

% tang

v 6 thang

STT Chi tiéu Nim2013 Nim2014 S4m2014 oy nim

SO V01 2015

2013
1 Tong tai san 82.979 175.255 111% 495.400
2 Von dau tu chu sé hitu 40.000 104.000 160% 300.000
3 Von chi s¢ hitu 34.386 116.987 240% 338.559
4 Doanh thu thuan 147.300 292.004 98% 244.122
5 Loi nhuan tr HDKD 1.304 19.836 1.421% 35.757
6 Loi nhuén khéc 114 -145 -227% 133
7 Loi nhuan trude thué 1.419 19.691 1.288% 35.167
8 Loi nhuén sau thué 1.419 18.601 1.211% 32.240
9 EPS (VND/c phan) 452 4.499 895% 1.915
11 [ LNST/Vén chu sé hitu (%) 4,1% 24,6% 593% 14,2%

i Nguon: BCTC kiém toan Cong ty me nam 2013, 2014 va
BCTC kiém toan hop nhat 6 thang dau nam 2015 CTCP Nafoods Group

Niam 2014 12 nam danh ddu mdc thanh cong ciia chién luoc tap trung phat trién chudi gia tri gia
tang khép kin ctia Cong ty sau thoi gian tai co ciu, tir san xuat gidng - trong trot dén chian nudi
- san xuét - tiéu thy. Nho da dang hoa san pham, ting cudng hop tac thu mua, thuc day tiéu thy
méng chu lyc 14 xudt khau dich chanh leo, ty cht va cung cép ra thi truong duge giéng chanh
leo sach bénh, Cong ty da déy manh dugc san lugng va doanh thu, nho vdy doanh thu nam
2014 tang 98%, lg1 nhuén sau thué tang 1.211% so v6i doanh thu va lgi nhuan nam trudec. Néu
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tinh theo vén diéu 18 binh quin ca nim (trudc va sau ting von), EPS cua Cong ty dat 4.499
dong.

Két qua 6 thang dau nam 2015 phan nao khing dinh huéng di dung dan khi Cong ty theo dudi
chién luoc chudi gia trj nong nghiép khép kin, trong d6 1dy cy chanh leo va cdy gic 1a trong
tam. So v&i ké hoach 2015 doanh thu 530 ty dong va loi nhuan sau thué 47 ty dong, dén thoi
diém 30/6 Cong ty da dat duoc 244 ty dong doanh thu (twong dwong 46% ké hoach) va 32,2 ty
ddng loi nhuan (twong duong 68,5%). So di doanh thu 6 thang dau nam thip hon 50% la do
tinh mua vu cia san phdm chi lwrc. Mua thu hoach chanh leo bat dau tir thang 5 dén hét thang
12. EPS 6 thang diu nam cua Cong ty dat 1.915 déng/cd phan.

So v&i cac cong ty hoat dong trong linh vuc san xudt nong nghiép, Cong ty c6 toc do ting
truong doanh thu va lgi nhuan 16n hon rat nhidu. Theo sb liéu cua Tong cuc Thong ké, tong

kim ngach xuét khau toan nganh nim 2014 ting 11,2% so v&i nam 2013.

8. Thanh tyu va nhitng nhén t6 anh hwéng dén hoat dng sin xuét kinh doanh ciia Cong ty

trong nam 2015

Trén co s phan tich noi tai Cong ty cling voi yéu té méi trudng kinh doanh tac dong, Cong ty
d3 gap nhiing thuan loi va kho khan trong qua trinh san xut kinh doanh nhu sau:
% Thuan loi
o Yéu t6 khich quan
- Nuéc ta nam trong vung nhiét d&i co nhiéu diéu kién thuan loi cho phat trién nong nghiép.
Khi héu nong am, gi6 mua, lugng nhiét va do am cao, dit dai nhiéu phu sa thuén g1 cho nhiéu
loai cdy trong phat trién
- Chinh phi lu6n quan tim, chu trong phat trién néng nghiép, ban hanh nhiéu chinh sach hd trg
nhu mién giam thué, hd trg nghién ciru giéng cay trong mdi, dem lai hiéu qua kinh té cao.
- Nguon nhén Iyc trong linh vuc néng nghiép co chi phi thap, gia thanh nguyén vat liéu ré so
v6i gia binh quén trén thé gidi.
o Yéu té chi quan
- Ban lanh dao c6 nhiéu nim kinh nghiém hoat dong trong linh vuc san xuat va ché bién
rau cu qua.
- Xay dung dugc md hinh tir nghién ctru gidng — phat trién vudn wom ciy giéng — trong,
quéan 1y va phat trién ving nguyén liéu — thu mua va ché bién nguyén liéu — phan phéi
va xuét khau san pham, tao thanh chudi khép kin tir san xuat cho toi phan phdi, giup

Cong ty chu dong dugc nguon nguyén li¢u va kiém soat dugc gia ca dau vao.
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R/
L X4

Cong ty co6 doi ngli can bd, chuyén gia c6 nang lyc va kinh nghiém trong linh vuc
nghién ctru va phat trién cdy trong, gin bo 1au nim véi hoat dong cua Cong ty. Cong ty
cling thyc hién chinh sach dai ngd tdt dé thu hat Iuc ¢o trinh do.

Phat trién ving nguyén liéu tai nhitng viing dugc hudng cac chinh sach wu dii vé thué.
Dau tu hé thong day chuyén san xuit va bao quan dat tiéu chuan.

Hé théng kiém tra chét luong luén duoc Cong ty xay dung va cai thién lién tuc nham

kiém soat va nang cao chat luong san pham dau ra.

Thanh tyu dat duoc

Duéi su chi dao sat sao cia HPQT va su n6 luc cia Ban Lanh dao, can by cong nhan vién

Cong ty trong ndm 2015, Nafoods di dat dwoc nhiéu thanh tyu quan trong:

- Cong ty da chiém linh duwoc pham vi hop tic ving nguyén liéu ¢ hau hét cac tinh Tay

7
A X4

Nguyén va dang mé rong nhanh chéng ra cac tinh Tdy Béc ddy tiém niang. Thanh tuyu
nay xuit phét tir quéa trinh phat trién 1au dai trong nhimg nim qua, thuong hiéu, san
pham ctia Cong ty di gianh duoc sy tin tudng cta ba con nong dan, dong thoi Cong ty
cling d4 c6 chinh sach ban hang thong thoang, thich hop gitp phat trién hoat dong kinh
doanh.

Cong ty da thu hut duge su cong tac ctia nhiéu nha khoa hoc va chuyén gia diu nganh
trong linh vuc gidng, gitip Cong ty tng dung dugc nhiéu thanh tyu tién bo khoa hoc k¥
thuat, tao ra gidng chanh leo da dugc dia phuong héa cho ning suat tét, sach bénh.
Cong ty ciing dd dat duoc hau hét cac chimg chi khat khe nhat trong linh vuc cung cap
d6 ubng va san pham nong san dé ngiy cang khang dinh va duy tri dugc long tin dbi
v6i cac ban hang uy tin trén thé gidi.

Dién bién ting gia ctia ddng do la so v6i ddng Viét Nam thoi gian vira qua mang lai loi

thé tuong d6i cho Cong ty trong viéc xuat khau san pham va thu ngoai té.

Khé khan

Bén canh nhing thanh tuu dat duoc, trong nam 2015 Cong ty ciing phai d6i mat voi nhiéu kho

khan thach thirc anh huong dén hoat dong cua Cong ty:

Yéu t6 khdch quan

San pham cua Nafoods 14 san pham nong nghiép, chiu dnh hudng cia yéu t6 thoi tiét.
Nhiéu giai doan thoi tiét khong thuan lgi nhu mua d4, gi6 bio co thé gay kho khin cho
ning suit cdy trong, tir d6 anh hudng dén ngudn nguyén liéu cua Cong ty. Cay trong
con mang tinh chat mua vu.
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- Canh tranh khéng lanh manh trong nganh trong trot va ché bién nong nghiép dién ra

gay gat ca ve kinh doanh, viing nguyén li¢u va ngudn nhan luc c6 trinh do.

- Ngudn lao dong trong linh vuc néng nghiép ngay cang thu hep, lao dong cé tay nghé

cao chua pho bién.

- Viét Nam chua tu ché tao duogc day chuyén ché bién du tiéu chuén, hau hét van phai

nhap khau khién cho chi phi san xuét tang cao.

e Yeu to chu quan
- Nguon von cia Cong ty con nho, so véi nhu cau ctia hoat dong kinh doanh ngay cang
dugc mo rong thi chua kip dap ung, di€u nay cling anh hudng 16n dén viéc md rong va

phat trién Cong ty.

<% Bién phap khic phuc kho khiin

- Cong ty thyc hién nghién ciru va phat trién gidng cay trong phu hop véi didu kién tu
nhién ctia Viét Nam nham chiu duoc nhitng dién bién bat thudng vé thoi tiét. Pong thoi
viéc mo rong cac san pham nhim khéac phuc dugce anh hudng tir tinh chat mua vu cua

cac gidng cay trong.
- Trién khai huéng din k¥ thuét trong, xay dung gian trong chanh leo, trong gic kién cb.

- Chu dong phat trién ving nguyén liéu, nang cong suit nha may, ting cuong ky két cac
hop dong dau ra duge Cong ty thuc hién déng bo tranh Iang phi ngudn luc ¢ san,

nham dat dugc wu thé trong moi truong kinh doanh canh tranh hién nay.

- Pao tao lao dong, hd tro va khuyén khich lao dong nang cao tay nghé va cam két gin

bo lam viéc vdi Cong ty sau dao tao.

- Cong ty luén nd lyc nang cao trinh d6 quan 1y, nang cao hiéu qua san xuat kinh doanh,
tich tily lgi nhuan va tai dau tu hop 1y nhim mé rong quy md phét trién cho phii hop

vo1 tiém nang cua Cong ty.

9.Vi thé ciia Cong ty so véi cac doanh nghi¢p khac cliing nganh

9.1 Vi thé ciia Cong ty trong nganh
Hién tai, Cong ty da c6 vi thé trong linh vuc ché bién cac san pham nudc ép trai ciy va rau ci
quéa dong lanh xuat khau. Hai san pham dem lai doanh thu va gia tri cao nhat cho Céng ty hién

nay 1a chanh leo va gac. Thi truong xuat khau chinh hién nay 1a cic nudc Chau Au, My, Nhat
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Ban, Uc va Han Quéc. Hién Cong ty chiém hon 80% san luong nude chanh leo c6 dac tai Vigt

Nam, 8% san lugng nuéc chanh leo c6 dic thé gioi. Néu tinh riéng dong chanh leo tim,

Nafoods Group chiém 90% san luong tai thi truong Chau Au. Dbi véi cay gic 1a loai ciy c6

ngudn gdc xuat phat tir Viét Nam va pht hop vai diéu kién khi hau thé nhudng cua Viét Nam,

dic biét 1a Mién Bic va Mién Trung. Hién tai, Viét Nam 1a ving trong gic 16n nhat thé gidi,

Nafoods 1a nha xuat khau gic Puree vao thi truong My 10n nhét thé gisi.

Gia tri kinh té cua gac

Géc 1a mot loai cay c6 kha nang thich nghi nhiéu loai chit dat, thich hop véi khi hau va
thoi tiét nhiét d6i ctia Viét Nam.

Ham luong dinh dudng cao, dic biét 1a gic dugc trdng & mién Bic. Trong qua gic cd
chtra nhiéu chét dinh dudng c6 loi cho sirc khoe nhu: v6 hiéu hoa 75% céc tac nhan giy
ung thu, 1am cham sy nhéan 1én cua té bao ung thu; chdng oxy héa, ngin ngira cac bénh
tim mach, chéng 130 hoa té bao, dudng da, tdng cuong thi luc , chéng suy dinh dudng,
va thiéu vi chat cho tré em.

Ngoai ra mang hat gc duoc dung lam thudc bo diéu trj suy dinh dudng cho tré em va
tri bénh ung thu. Hat gic tir xua duoc ngam véi rugu dung dé xoa bop tri dau co, sung
tay rat cong hiéu.

San pham méi, nhiéu co hoi dé phat trién véi quy mo toan thé gidi. Qua gic dang rat
dugc wa chudng va rat quy déi voi nguoi My, Uc va mot sé nude phat trién trén thé
gibi.

Hién nay chu yéu duoc sit dung theo phuong thirc truyén thdng (ndu x6i), sb it dugc
tinh ché thanh san pham thyc pham chirc ning dau gac.

Nafoods Group dang nghién ctru phat trién cic san pham mé&i nhu nude udng, dau gic

nham dua sdn pham cd nguon goc tur gac tiep can rong rai hon véi thi truong tiéu dung.

Gid tri kinh té ciia chanh leo

Cay chanh leo 1a loai cay cho qua quanh nam.
Cay dé trong trong diéu kién khi hdu mat mé cta ving cao, thd nhudng mau ma.
Chi phi dau tu thdp, sém cho ra qua, mang lai hiéu qua kinh té cao.
Ham luong dinh dudng cao: trong chanh leo ¢ day du nguén vitamin A va C, sat, kali
va cac thanh phan dinh dudng khac cling nhu cic hoat chét sinh hoc ¢6 lgi cho stic
khoé.
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- Ché bién nhiéu moén an, thire uéng phé bién nhu nuée ép, dd an nhe, salad, ...

- Chanh leo giau chat xo, va mdt khau phan chanh leo c¢6 thé cung cép cho co thé con
ngudi gan 98% lugng chit xo can thiét hang ngay. Chét xo hoa tan c¢6 ca trong phin
mang va vo, c6 tac dung nhu thudc nhuan trang, ¢ thé giam cac triéu chimg tdo bén va
tham chi 14 ngin ngira cac bénh vé tiéu hoa nhu ung thu dai truc trang.

- Khi két hop véi chirc ning gidn mach cua kali, luong sit va déng cao ¢ trong chanh
leo ¢6 thé thuc su c6 anh huong, gitp kich thich hoat dong trao doi chat trong tat ca cac
co quan hé thdng, ting ning suit va hiéu qua.

- Nafoods Group di tao dung dugc mo hinh san xuét khép kin, tir viéc cung cip giéng
cho ba con nong dan, huéng dan k¥ thuét trong, sau d6 sé thu mua nguyén liéu va ché

bién thanh pham.

Thi trwong tiéu dung trong nwdc

Thi truong tiéu dung trong nudc hién nay da c6 mot sé doanh nghiép tham gia vao linh vuc
thuc pham, d6 udng khong cén nhu Masan, Tan Hiép Phat, tuy nhién san pham nudc ép trai
cdy co dic 100% ngudn goc tir thién nhién thi hién tai van chua c6 doanh nghiép nao tham gia
va dé lai dau 4n rd nét. Do d6 Cong ty rat ky vong vao nhiing san phdm moi s& tao dugc

thuong hiéu va vi thé trén thi truong trong nudc.

9.2 Trién vong phdt trién ciia nganh

Cong nghiép ché bién rau qua 1a mot nganh cong nghiép ché bién sir dung cac loai rau qua tuoi
ma&i dugce thu hoach 1am nguyén liéu d4u vao nhim ché bién, bién d6i chung thanh céc loai rau
qua van con nguyén gia tri ban dau nhung c6 chét lugng cao hon, an toan vé sinh hon, thoi
gian bao quan duoc 1au hon. Hodc bién cac loai rau qua thanh cac san pham khac nhung van
gilt dugc nhitng tinh chat dic trung ctia né nhu: nude ép trai cdy, cac loai banh keo trai cay,cac
loai san pham sy kho... Cac san pham ctia nganh lién quan tryc tiép dén nhu cau dinh dudng
thiét yéu va strc khoe ctia con nguoi.

Nganh Cong nghiép ché bién thuc pham rau cu qua cta Viét Nam di timg bude dap tng nhiéu
san pham thiét yéu cho nén kinh té qudc dan, phuc vu nhu cau trong nuéc, thay thé nhap khau
va tham gia xuat khau véi su da dang vé mau ma, chung loai. Nhiéu san phém da co6 surc canh
tranh ca trén thi truong trong nude va qudc té. Trong nhimg nim gan ddy, nganh ché bién thuc
pham chiém mot ty 1& dang ké san luong du ra cia nganh cong nghiép néi chung va téng san

pham qudc nodi noi riéng. Trong d6, déng gép quan trong vao tdc do ting trudng nay thi nganh
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ché bién rau ci quava nudc ép trai cay dugc coi la mot trong nhitng nganh san xuit phat trién
¢6 hiéu qua kinh té cao, chiém khoang 5% gia tri san xuét ciia toan nganh cong nghiép.
Nganhché bién thyc phamnoi chung va nganh san xuatrau ci qua, nudc ép trai cay ndi riéng
hién nay con rat nhiéu tiém ning phat trién khi chinh sach d6i méi c6 nhidu hd trg dang ké, nén
kinh té phat trién nhanh, nhu cau va mic séng ctia ngudi dan duoc cai thién, thi trudng trong
nudc 90 triéu dan va du lich Vi¢t Nam dang trén da tang truong manh mé.Trong do, vung
nguyén liéu va hé thdng day chuyén san xut dat tiéu chudn mang tinh chat quyét dinh dbi voi
sy phat trién va thé manh canh tranh cta cic doanh nghiép hoat dong trong nganh céng nghiép
ché bién rau cu qua.

Nhan thirc duoc tdm quan trong cua nhu cau tiéu dung rau qué, dic diém cta nganh ciing nhu
nhitng tiém ning phat trién ctia nganh, Ban giam ddc Cong ty da xdy dung va phat trién Cong
ty theo mo hinh chudi gia tri ndng nghiép, bao gdm: nghién ctru va san xuat giéng ciy trong,
huéng dan k¥ thuat trong va phat trién ving nguyén liéu sach, st dung hé thdng diy chuyén
ché bién hién dai va truc tiép phan phéi, xuét khau san ph'fim. Ngoai ra, cac vung nguyén li¢u
ctia Cong ty tap trung tai nhitng khu vuc dugc uu tién phat trién nong nghiép va kinh té ving
cao, nham tan dung duoc cic chinh sach wu dai caa Chinh phi. Ddi véi chién luge phat trién
trong cac nam tiép theo, Cong ty van tiép tuc tap trung vao nganh ché bién rau cu qua, phat
trién theo hudng da dang san pham, nang cao niang luc quan 1y va tin dung mo hinh kinh

doanh chudi gia trj ndng nghiép nham nang cao hiéu qua kinh té ciia toan hé thong.
10.Chinh sich d6i v6i nguoi lao dong
10.1 S6 lwong nguoi lao dong

Tai thoi diém 30/08/2015, tong s6 lao dong ciia toan bo hé théng Nafoods 1a 258 ngudi (khong

bao gom lao dong thoi vu) vdi co cau cu theé nhu sau:

Bing 18. Co ciu lao dong ciia toan bohé thong Nafoods tai thoi diém 30/08/2015

Phan loai Lao djng S6 lugng Ty 18 (%)
= Phén theo trinh d§ chuyén mon
- Dai hoc, trén dai hoc : 81 31,39
- Cao dang, Trung cdp : 53 20,54
- Trinh dj khac : 124 48.07
= Phén theo hinh thirc lao djng
- Lao ddng gidn tiép ; 137 53,1
- Lao ddng truc tiép : 121 76,9
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Nguon : Danh sdch lao dong toan bohé théng Nafoods

10.2 Chinh sach ddo tao, hrong thudng, tro cap

Che do lam viéc:

Thoi gian 1am viéc: Cong ty to chtrc 1am viéc 8h/ngay, 7 ngay/tudn, nghi trua 2h. Thuc hién
nghi vao ngay chu nhat. Khi ¢ yéu cau vé tién do kinh doanh thi nhan vién Cong ty co trach
nhiém lam thém gid va Cong ty c6 nhitng quy dinh dam bao quyén loi cho ngudi lao dong theo
quy dinh ctua Nha nudc va dii ngod thoa dang cho ngudi lao dong. BO phan gian tiép 1am theo

gio hanh chinh, bo phan tryc tiép duoc b tri lam theo ca.

Diéu kién 1am viéc:Vin phong 1am viécduoc thiét ké khang trang, thodng mat. Luc luong lao

dong truc tiép duoc trang bi déy du cac phuong tién va cong cu lam vi¢e, vé sinh lao dong.
Chinh sich tuyén dung, dao tao:

Chinh sach tuyén dung: Muc tiéu tuyén dung ctua Cong ty 13 thu hit ngudi lao dong ¢ ning

luc vao 1am viée cho Cong ty, dap (mg nhu cau md rong san xuét kinh doanh. Nhiing lao dong
dam nhan vi tri cao dugc Cong ty chon luya k¥ cang nham dap tng dugc nang lyc trinh 4 va
kinh nghiém theo yéu cau ciia cong viéc.

Chinh sach dao tao: Cong ty chi trong viéc ddy manh cac hoat dong dio tao, bodi dudng, dic

biét 1a vé k¥ niang nghiép vu chuyén mén déi véi nhan vién nghiép vu. Viéc dao tao tai Cong ty
duogc thuc hién theo hudng sau:

Déi voi lao dong truc tiép: md cac 16p bdi dudng tai chd dé nang cao trinh do tay nghé va su
hiéu biét cua ngudi lao dong vé nganh hang. Cong ty tién hanh dio tao va dao tao lai nham
nang cao hiéu qua lao dong cia cac lao dong hién c6. Ngudi lao dong cling ludén duge khuyén
khich va tao diéu kién tham gia cac 16p dao tao nang cao trinh do vé chuyén mon nham dap
g dugc yéu cdu méi trong cong tac.

Dbi véi lao dong cac phong chuyén mon nghiép vu, Cong ty luon tao diéu kién tham gia cac
khoa hoc trong va ngoai nude véi nganh nghé chuyén mon phu hop véi yéu ciu cong viéc,
tham gia cac 16p hoc bdi dudng nghiép vu ngén han vé cac ché d9, chinh sach ctia Nha nude.

Chinh sach lwong, thwong va phuc lgi:

Chinh sach lwong: Cong ty ap dung chinh sach lwong 3P (chinh sach luong tién bd nhét hién

nay) dé tao dong luc cho nguoi lao dong,

Cu thé:
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Luong P1: Tra theo vi tri ngudi lao dong dang nam giit trong doanh nghiép, bang cip, thim
nién cong tac
Lwong P2: Tra theo nang lyc (danh gia dinh ky 6 thang — 12 thang/1 1an)

Luong P3: Tra theo mtc d§ hoan thanh cong vi¢c hay trd theo hi¢u qua cong viéc dugc danh
gia dinh ky thang/ quy/ nim (Nafoods ap dung phuong phap BSC va cong cu KPI dé quan trj
muc tiéu doanh nghiép gin voi viéc quan tri chi tiéu trong yéu giao dén timg phong ban va
tung c4 nhan)

Mtrc lvong binh quan hang thang cua nguoi lao dong trong Cong ty nam 2014 1a 5.000.000
ddng/ngudi/thang, du kién nim 2015 dat 5.500.000 dong/ngudi/thang. Pay 1a muc thu nhip
tuong dbi cao so v4i cac doanh nghiép khac trong nganh va so v6i cac doanh nghiép khac

trong cung dia phuong.

Chinh séch thuong: Nham khuyén khich dong vién can bd cong nhan vién trong Cong ty gia

tang hiéu qua dong gop, ting ning suit chat lugng hoan thanh cong viéc, hang quy, hang nim
Cong ty déu to chiic binh bau cac ca nhan va tap thé c6 nhidu déng gop xdy dung cho Cong ty
cling nhu cac sang kién 1am tang hiéu qua cong viée. Viéc xét thuong cin cir vao thanh tich
clia cac ca nhan hodc tap thé trong viée thuc hién tiét kiém, sang kién cai tién vé k¥ thuat, vé
phuong phap td chure kinh doanh, tim kiém duoc khach hang méi, thi trudng maéi, hoan thanh
xuét sic nhiém vu dugc giao, dat dugc hiéu qua cao trong kinh doanh, chéng lang phi. Hinh
thirc khen thudng ciing rat da dang, bén canh thuong bang tién mat, hién vat, Cong ty con to
chtrc khen thuong bang nhitng chuyén du lich nuéc ngoai khi c¢6 diéu kién, khen thuong bang
cb phiéu thuong cia Cong ty. Bén canh d6, Cong ty ciing xir 1y, ky luat thich ddng nhiing ca

nhan c6 hanh vi gy thiét hai dén hinh anh va hoat dong cong ty.

Chinh s4ch bdo hi€m va phuc lgi: Vi¢c trich ndp bao hiém xa hoi, bdo hi€m y té va bdo hiém

that nghiép duoc Cong ty trich ndp theo ding quy dinh cta phéap luat hién hanh. Cong ty thuc
hién cac ché dd bao dam xa hoi cho nguoi lao dong theo Luat lao dong, Noi quy lao dong.
Cong ty ludn quan tim dén doi sdng va cai thién diéu kién cho can bd cong nhan vién. Cong
ty ludn chu trong dén véan dé an toan lao dong cho lao dong truc tiép san xuat. Cac ché do bao
hiém cho ngudi lao dong dugce Cong ty thuc hién day da theo Luat lao dong. Vao cac ngay 18,
tét,... Cong ty ludn t6 chirc di tham quan, nghi mat dinh ky cho CBCNV trong Cong ty.

11. Chinh sich b tire

Cong ty sé& chi tra co tirc cho cac co dong khi kinh doanh c6 14i va sau khi d3 hoan thanh cac
nghia vu nop thué, cic nghia vu tai chinh khéc theo quy dinh ctia Phép luat.
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Ty 1¢ cd tirc s& duoc Pai hoi déng Co dong quyét dinh dua trén co s¢ dé xuét cua Hoi déng
Quan tri, can ctr vao két qua hoat dong kinh doanh cua ndm hoat dong va phuong an hoat dong
kinh doanh cua cic nam tiép theo. Cé tirc duoc chia cho cac cb dong theo phan vén gop. Khi
cd tirc duogc chi tra theo quy dinh, Cong ty van phai dam bao dugc kha ning thanh toan cac
khoan n¢ va cac nghia vu khac khi dén han.

Tuy theo tinh hinh thuc t&, Hoi dong Quan tri c6 thé tam tmg ¢ tirc cho cac cd dong theo quy
hodc 6 thang nhung khéng vugt qua murc sé ¢b tirc du kién.

C6 tic ndm 2014: Do hudéng td1 muyc tiéu dau tu phat trién cac dy an, Dai hoi déng ) dong da

ra nghi quyét khong chia c¢6 tirc nim 2014 sau khi trich l4p du phong cac quy. Du kién ty 1¢

chi tra ¢ tirc nam 2015 13 10%.

12. Tinh hinh hoat dgng tai chinh :

12.1 Cac chi tiéu co ban:
Nam tai chinh ctia Cong ty bat dau tir ngdy 01 thang 01 va két thuc vao ngay 31 thang 12 hang
nam. Pon vi tién té st dung trong ghi chép ké toan 1a déng Viét Nam (VND), duoc 1ap va trinh

bay phu hop véi cac chuan muc va ché do ké toan hién hanh cta Viét Nam.

% Trich khdu hao tai sin cé dinh
Chi phi khau hao tai san c6 dinh ctia Cong ty duoc trich phu hop voi quy dinh cua Bo Tai
chinh. Tai san ¢ dinh hitu hinh dwoc khau hao theo phuong phap duong thiang dua trén thoi
gian hitu dung wdc tinh, phit hop vé6i cac quy dinh tai Thong tu s6 45/2013/TT-BTC ngay
25/04/2013 ctia Bo tai chinh vé huéng dan ché d6 quan 1y, st dung va trich khau hao tai san cb

dinh. Thoi gian khau hao dugc ude tinh nhu sau.

Loai tai san Thoi gian
Nha ctra, vat kién trac 25 - 50 nam
May moc, thiét bi 05- 15 nam
Phuong tién van tai, truyén dan 10 nam

& Miic lwong binh quén

Mtc luong binh quin hang thang cua nguoi lao dong trong Cong ty nam 2014 la
5.000.000d0ng/ngudi/thang. Pay 1a mic thu nhap tuong ddi cao so véi cac doanh nghiép khac

trong nganh va so vdi cac doanh nghiép khac trong cung dia phuong.

% Thanh todn cdc khodn ng dén han
Cong ty hién nay khong c6 khoan ng qua han nao, cac khoan ng phai tra ngin va trung han déu
dugc Cong ty thanh toan dung han.
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% Cdc khodn phdi nop theo ludt dinh

Cong ty ludn thanh toan ddy du, ding han cic nghia vu thué va cac khoan phai nép khac theo

dang quy dinh cua Nha nudc.

2

s Trich lap cdc quy theo ludt dinh

Theo Luat doanh nghiép, viéc trich 1ap va st dung quy hang nam do PHDPCD cua Cong ty

quyét dinh. Cong ty thuc hién viéc trich 1ap cac quy theo quy dinh cua Diéu 1 t6 chirc va hoat

dong ciia Cong ty va theo phap luat hién hanh, cu thé nhu sau:

Bing 19. Sé dw cdc quy
PVT: Pong
Khodn muc 31/12/2013 31/12/2014 30/6/2015
- Quy du phong tai chinh 22.103.775 22.103.775 22.103.775
- Quy khen thuong, phic lgi 0 0 0
- Quy Pau tu phat trién 0 0 0

% Tong dw no vay

) Nguon: BCTC kiém todan Cong ty me nam 2013, 2014 va
BCTC kiem toan hop nhat 6 thang dau nam 2015 CTCP Nafoods Group

Bdng 20. Tinh hinh ng vay ciia Cong ty
PVT: Pong
Khoan muc ‘ 31/12/2013 31/12/2014 30/06/2015
I. Vay va n¢ ngin han 29.780.454.000 33.356.783.375 77.628.836.973
1. Vay ngén han 29.780.454.000 33.356.783.375 77.628.836.973
Ngdan hang TMCP Ngoai
Thitong VN - CN Vinh 29.780.454.000 29.932.000.000 60.858.036.973
Ngdn hang TMCP Dagi i i
Chiing CN Nghé An 1.682.930.700
Quy Fund (*) - - 16.552.800.000
WAST CO - - 218.000.000
Vay khac - 1.741.852.675 -
2. No dai han dén han tra -
II. Vay va n¢ dai han - 1.000.000 17.353.001.750
Ngan hang TMCP Ngoagi i i
Thitong VN - CN Vinh 17.274.001.750
Vay khéac 1.000.000 79.000.000

9 Nguon: BCTC kiém toan Cong ty me nam 2013, 2014 va
BCTC kiem toan hop nhat 6 thang dau nam 2015 CTCP Nafoods Group
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(*) — Hop dong vay sd tién: 1.000.000 USD, ngay giai ngan: 13/03/2015, ngay dao han:

30/11/2015, Lai suét: 8,5%/nam.

s Tinh hinh céong ng hién nay

Bdng 21. Tinh hinh cong ng cua Cong ty
PVT: Dong
Khoin muc  31/12/2013 31/12/2014 30/06/2015

Cac khoan phai thu

Phai thu cta khach hang (*) | 7.071.969.010 41.951.915.995 158.669.866.219
(Tff) trude cho ngudi bin | g6 5o6 gog 21.182.596.697 23.408.197.188
gii)khoa“ phai thu khic | = 7 a6 495 281 18.201.492.582 1.565.863.127
Cac Khoan phai tra

Phai tra cho ngudi ban 6.956.239.397 20.774.432.468 26.296.172.487
Thug va cdc khoan phai nop 13.280.054 1.181.679.132 6.467.802.278
Nha nudc

Phai tra ngudi lao dong 573.019.380 925.817.082 3.686.088.346
iﬁ;‘é tra phai nop ngan han | 4 595 o455 404 476.722.112 4.485.377.709

) Nguon: BCTC kiém todan Cong ty me nam 2013, 2014 va
BCTC kiem toan hop nhat 6 thang dau nam 2015 CTCP Nafoods Group

(*) Chi tiét Khoan phdi thu khéch hang:

Tén khach hang

31/12/2013

31/12/2014

30/6/2015

- Cong ty CP Banh keo ANCO

- Cong ty TNHH Mau xanh d6i méi
- Cobng ty CP Tan Tan
- Cong ty CP Thyc pham Nghé An

- KH International Incoperating

- Yoke Food Industriessdn

- Cong ty CP Chanh leo Nafoods (Doi
tén tr CTCP Dau tu PT NN Napaga)

- Nature's First INC

-CHABAA BANGKOK CO.,LTD
(TROPFIN)

- World foods and flavors

- FLAGFOOD

330.000.000

1.260.000.000
4.176.437.050
62.537.900

735.965.496
360.684.939
146.207.050

136.575
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330.000.000

1.260.000.000
4.176.437.050

375.166.570
138.303
1.588.432.438

4.336.159.666
8.090.915.700

330.000.000

1.260.000.000
4.176.437.050

1.015.383.600

10.800.160.331
10.969.486.110
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- Sun Tropics INC - 823.846.450 -
- PJIIMPEX - - 1.340.602.560
- JV SALES - - 2.178.000.000
- SUMOL - - 1.764.180.000
- Cong ty CP EDX - - | 54.560.331.262
- Brecon Food Inc -| 2.355.530.015 -
- NATURE TOUCH - 6.616.030.031 -
- Foodya - 642.864.019 -
- Ray lex - 346.558.543 -
- Khach hang cé nhan - - | 59.569.498.000
- Céc dbi tuong khac -| 11.009.837.210 | 10.705.787.306
Cong 7.071.969.010 | 41.951.915.995 | 158.669.866.219

i Nguon: BCTC kiém toan Cong ty me nam 2013, 2014 va
BCTC kiem toan hop nhat 6 thang dau nam 2015 CTCP Nafoods Group
Nam 2014:

- Cong no ctia Cong ty CP Banh Keo An Co, Cong ty TNHH Mau Xanh D6i Méi, Cong ty CP
Tén Tan la cac khoan cong ng phai thu kho doi, Cong ty da trich 1ap du phong phai thu kho doi
cho nhitng khoan nay.

- Cac d6i tuong khac chiém 11 ty dong trong dé: phai thu tir hoat dong thanh 1y day chuyén
tuong 6t 1a 9,2 ty dong, tir ban hat chanh leo va hat gac 13 1,4 ty dong, toan bd s phai thu nay
da thu du trudc ngay 30/06/2015.

Nam 2015:

- Khoan phai thu cua khach hang CHABAA BANGKOK, PJIMPEX, JV SALES, SUMOL do
xuat hang thang 6/2015. Hién tai cac khach hang nay da tra du 100% gi tri khoan phai thu.

- Khoan phai thu cia Céng ty CP EDX do béan thanh pham hang héa khac trong thang 6/2015,
da thu du toan bo trong thang 9/2015.

- Phai thu cua Flagfood + Worldfood: 21,7 ty déng, cong ng du kién thu hdi duoc toan bo
trong quy IV/2015 do ddy 1a nhitng khach hang chién lugc ctia Cong ty.

- C4c khoan phai thu cta cac khach hang c4 nhan bao gém nhiing khoan sau: 7,3 ty phai thu
ctia cac gia dinh, ho noéng dan do ban ciy gidng gic, 39 ty do ban giéng ciy chanh leo, 21 ty
ban quéa chanh leo. Cac khoan phai thu nay déu dugc thu trong quy IV/2015. Tai thoi diém
thang 4 va thang 5 nam 2015, do chanh leo chin va dugc thu hoach hang loat trén dia ban
huyén Qué Phong, vuot ning suit du tinh ban dau cua Cong ty. Cac dau mdi thu mua qua tuoi
trong nude da tim dén va dam phan thu mua lai mot phan chanh leo tuoi. Nhan thay day 1a co
hoi t6t dé tiéu thu ngay san pham tai thi trudng trong nudc voi hidu qua kinh té cao, Cong ty da

ban mot phan qua tuoi cho cac d6i mdi thu mua. Viée niy vira giap Cong ty giam thiéu chi phi

51

VIET CAPITAL
SECURITIES t&l‘




thué nhan cong mua vu so ché nguyén li¢u, vira giam chi phi bao quan qua chanh leo ma

khong anh hudng dén cac hop dong xuit khau da ky két.

Nguyén nhan cac khoan phai thu nim 2014 va 6 thang dau nim 2015 ting cao so v6i nam 2013

do Coéng ty day manh hoat dong kinh doanh, san phim ban cho cic ho nong déan, ca nhan trong

nudc thuong dugc tra vao cudi ndm, sdn pham xuat khau quay vong thuong xuyén véi gia tri

hop ddng ngay mot gia ting.

(**) Chi tiét khodn tra triede cho nguoi ban

Tén khach hang

- Cong ty C6 phan Pau tu Thuong mai May

31/12/2013

31/12/2014

30/6/2015

xay dung Vit Nam i i 13.000.000
E:gnégng ty TNHH Kinh doanh VLXD Thanh i i 8.920.000
- bién lyc Quynh Luu - - 17.132.653
:Fh(égrglg ty TNHH MTV Thuong mai Lién ) i 13.465.202
- Cty TNHH MTV Nong San Anh Dtrc - - | 8.063.085.650
- DNTN Béo Long Dtic Trong - - | 7.456.575.555
- C& nhén khac - - | 4.293.597.250
- Cong ty TNHH TM & DV Hién Diing 177.500.000 - -
O o | | sravssesoo -
- Cong ty CP Ché bién TPXK Mién Tay -| 1.295.140.376 |  211.929.820
- Cong ty TNHH Huy Linh -|  209.827.000 -
- Cong ty CP Xay dung Thanh Trang - 750.000.000 -
- Ong Nguyén Vian Luc 200.000.000 - -
- Co s0 thu mua Nong san Thuan Tam 231.626.050 - -
- Cong ty CP Pau tu Phiic Minh - | 16.668.000.000 -
- Cong ty TNHH Bratus - 35.172.500 509.344.612
- Cong ty CP Thyc pham Nghé An - -| 1.276.401.297
- Cac d6i twong khac 353.380.778 496.890.321 | 1.544.745.149
Cong 962.506.828 | 21.182.596.697 | 23.408.197.188
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(*¥*%) Chi tiét cdc khodn phdi thu khéc

7 Nguon: BCTC kiém toan Cong ty me nam 2013, 2014 va
BCTC kiém toan hop nhat 6 thang dau nam 2015 CTCP Nafoods Group

Khoan phai thu ngin han khac 31/12/2013 31/12/2014 30/6/2015

- Cong ty CP Thuc pham NA - 1.631.029.192 -
;/i(éfng ty €0 phan tw van Maya - 21.473.617 21473617 |  21.473.617
- Cong ty C6 phan Tan Tan 347.873.081 347.873.081 347.873.081
- Cong ty TNHH Mau xanh d6i méi 400.539.000 400.539.000 |  400.539.000
- Cong ty CP Chanh leo Nafoods

(D6i tén tr CTCP PT & PT NN | 5939.052.171 | 14.615.925.076 -
Napaga)

- Tai san thiéu cho xur Iy - 47.985.071 -
- Ong Nguyén Pinh Hung - 700.000.000 -
- Phai thu tién n cia CBCNV - - 24.044.625
- Ong Pham Duy Thai - - 95.000.000
- Céc ddi twong khéc 677.557.412 436.667.545 |  676.932.804
Céng 7.386.495.281 | 18.201.492.582 | 1.565.863.127

i Nguon: BCTC kiém toan Cong ty me nam 2013, 2014 va
BCTC kiém toan hop nhat 6 thang dau nam 2015 CTCP Nafoods Group

s Cong ng ciia co dong ngi bg, cé dong lon va nguwoi co lién quan

Hién nay, cac thanh vién HQ1 dong quan tri, Ban kiém soat, Tong Giam doc, K& toan trudng,

c6 dong 16n va ngudi ¢ lien quan khong c6 khodn ng nao doi véi Cong ty.

Mot s c6 dong ndi bd cd cac khoan tam ng tién cong tac phi va thuc hién cac nhiém vu, cong

viéc cua Cong ty.

12.2 Cdc chi tiéu tai chinh chit yéu

Bdng 22. Cadc chi tiéu tai chinh cia Cong ty

Cic chi tiéu Nim 2013  Nam 2014 | 6T/2015
1. Chi tiéu vé kha ning thanh toin
+ Hé s6 thanh toan ngan han (1an) 1,0 2,3 3,3
+ Hé sb thanh toan nhanh (lﬁn) 0,8 2,1 3,0
2. Chi tiéu vé co ciu von
+ Hé s6 No/Tong tai san (%) 58,6% 33,2% 27,7%
+ Heé s6 No/Vén chi sé hiru (%) 141,3% 49,8% 40,5 %
3. Chi tiéu vé niing luc hoat dong
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+ Vong quay hang ton kho (lan) 44,5 29,8 8,6

+ Vong quay khoan phai thu 20,8 11,9 2,4
+ Vong quay khoan phai tra 19,5 12,4 7,2
+ Doanh thu thudn/Téng tai san binh quéan (1an) 1,8 2,3 0,8
4. Chi tiéu vé kha niing sinh 10i

+ Hé s6 Loi nhudn sau thué/Doanh thu thuin (%) 1,0% 6,4% 13,2%
+ Hé sb Loi nhuan sau thué/VCSH binh quan (%) 4,1% 24,6% 13,6%
+ Hé s6 Loi nhuan sau thué/TTS binh quan (%) 1,7% 14,4% 9,6%
+ Hé s6 Loi nhuan HDKD/Doanh thu thuan (%) 0,9% 6,8% 14,6%

Nguon: Tinh toan dya trén so”"liéu BCTC kiém todn Cong ty me nam 2014 va
BCTC kiem toan hop nhat 6 thang dau nam 2015 CTCP Nafoods Group

Chi tiéu vé kha niing thanh toan

Hé s6 thanh toan ngén han va hé sd thanh toan nhanh 14 chi sb thé hién kha nang thanh toan
cac khoan no ngén han khi dén han tra no cua Cong ty. Qua bang s6 liéu trén co thé théy, Hé
s6 thanh toan No¢ ngin han ctiia Cong ty kha tot qua cac ndm va déu 16n hon 1. Nam 2014 ca
hai hé sb thanh toan déu l1an luot bang 2 lan. Véi dic thu cua nganh san xuat va ché bién thuc
pham rau cu qué, cac cbng ty trong nganh thudng xuyén c6 sy luan chuyén von nhanh, tranh
tinh trang ton kho 1au dai dan dén ton kém trong khau bao quan san pham.Trong 6 thang dau
nam 2015, hé sb thanh toan tiép tuc tang so voi nam 2014, 1én 3 lan. Cong ty da co su chuén bj
t6t vé mat tai chinh cho mua thu mua nguyén liéu chinh trong nam kéo dai dén tir thang 8 dén
thang 12..

Chi tiéu vé co cAu von

Chi tiéu vé co cdu vbn thé hién tinh hinh tai chinh ctia Cong ty duoc cai thién qua cic nim va
ngiy cang lanh manh. Hé s6 ng trén tong tai san giam tir 58,6% trong nam 2013 va con 33,2%
trong nam 2014. H¢ s6 no trén von chi sé hiru cling c6 su cai thién rd nét khi giam tur 141,3%
trong ndm 2013 va con 49,8% trong nam 2014. Quy Il nam 2015, ty 18 no trén tong tai san va
v6n chu so hitu ctia Cong ty tiép tuc giam so véi nam 2014, do Cong ty tiép tuc thyc hién cha
truong thanh toan cho nha cung cap, doanh nghiép va ba con néng dan sém theo cac thoa
thuan vdi nha cung cép dé duoc hudng cac muc chiét khau tot khi nguyén li¢u, bén canh viéc
Cong ty quan 1y chat ché viéc st dung vbn vay dé kinh doanh, nham tranh rui ro dén tir viéc
thanh toan cac khoan no dén han.

Chi tiéu vé ning luc hoat dong

Céc chi tiéu vé nang lyc hoat dong cho thay hoat dong kinh doanh ctia Cong ty ngay cang dugc
cai thién t6t hon. Vong quay hang ton kho giam manh tir 44,5 1an ndm 2013 xudng con 8,6 lan
6 thang dau nam 2015. twong d6i on dinh trong nam 2012 va 2013. Vong quay cac khoan phai
thu ctia Cong ty duoc cai thién dan, nam 2014 thdp hon 2013 va 6 thang dau nam thip hon
2014. Ddi tac ciia Cong ty la cac ddi tac nudc ngoai, hau hét déu thanh toan dy du va dung
han. Vong quay tong tai san giam do tc do ting truong tong tai san cua Cong ty 16n hon tbe
do tang trudng doanh thu.
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Chi tiéu vé kha niing sinh 10i

Chi tiéu vé kha ning sinh 161 ciia Cong ty trong nim 2014 cai thién manh mé so voi nam 2013.
Trong nam 2013, Cong ty bt dau phat trién theo mé hinh chudi gia tri doanh nghiép. Su hi¢u
qué clia viéc tai co cau hé thong thé hién thong qua két qua kinh doanh nam 2014. Sang nim
2015, cac san phdm duoc ddy manh tiéu thu ra cac nudc phat trién trén thi truong qubc té, di
kém vé6i cong tac quan 1y didu hanh hé théng di di vao 6n dinh giup cho két qua kinh doanh
ting truong dang ké. Hé sd loi nhuan sau thué trén doanh thu thuan 6 thang dau nim bing
13%, cao hon gap d6i hé sb tuong tmg nam 2014.

13. Hji dong quan tri, Ban Tong giam doc, Ban kiém soat, Ké toan truéng

13.1. Danh sach Hoi dong quan tri, Ban Tong gidm doc, Ban kiém sodt, Ké todn truong

Nim sinh  S6 CMND/Passport Chirc danh

Hdi dong quan tri

|

1 | Ong Nguyén Manh Hing 1968 182134923 Chu tich

2 | Ba Phan Thi Minh Chau 1972 181959166 Ph chi tich

3 | Ong Nguyén Tién Chinh 1958 183994878 Thanh vién

4 | Ong Hoang Tat Thang 1950 012774779 Thanh vién

5 | Ong Lé Van Minh 1948 010424786 Thanh vién

1 Ban Tong Giam doc

1 | Ong Nguyén Manh Hing 1968 182134923 Téng gidm dbc

2 | Ba Phan Thi Minh Chéu 1972 181959166 Ph6 Tong giam dbc
3 | Ong Nguyén Tién Chinh 1958 183994878 Ph6 Tong giam doc
4 | Ong Nguyén Trung Kién 1984 182456970 Ph6 Tong giam doc
5 | Ong Pham Duy Thai 1983 186540973 Ph6 Tong giam ddc
i Ban Kiém soat

1 | Babang Thi Loan 1988 186691519 Truong Ban

2 | Ong H6 Minh Tuan 1968 181433787 Thanh vién

3 | Ba Tran Thi Pao 1989 186508155 Thanh vién
v Ké toan truong

1 | BaNguyén Thi Trang 1987 186301831 Ké toan truong

13.2 Ly lich thanh vién Hoi dong qudan tri

% Chii tich HPOT — Ong: Nguyén Manh Hiing

- Ho va tén: Nguyén Manh Hung ;
- Gioi tinh: Nam ;
- Ngay sinh: 03/04/1968 ;
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- Noi sinh:

- Qudc tich:

Thj trdn Pac Tho - Ha Tinh ;
Viét Nam ;

-~ Noi dang ky ho khau thuong tra hién nay: P. Ha Huy Tap — Tp Vinh — Nghé An;
~  CMTND s6: 182134923 ; Noi cap: CA Nghé An ;
- Trinh d6 chuyén moén: Thac sy QTKD ;

- Chtrc vu dang nam gitr tai Cong ty : Chu tich HDQT kiém Tong giam ddc ;

- Chtre vu dang nim giir tai t6 chirc khac:

= Chu tich HDQT Cong ty CP Géac Tan Thing;

* Cha tich HPQT Céng ty CP Chin nudi Tan thing;

» Cha tich HPQT Céng ty CP Chanh leo Nafoods (Tién than 1a Cong ty CP dau tu va

phat trién nong nghiép Napaga);

= Chu tich HPQT Céng ty CP Giéng Nafoods;

= Cha tich HPQT Céng ty CP Thyc pham Nghé An;

= Chu tich HPQT Céng ty CP Pau tu Phtic Minh;

= Chu tich HDQT Cong ty CP Pau tu LMC;

= Chu tich HDQT Coéng ty CP Nong nghi¢p La Giang;

= Chu tich HDQT Coéng ty CP Duogc Ligu Qué Phong.

Qua trinh cdng téc:

Twr thang nam

, Pon vi cong tac Chirc vu
dén thang nadm

1993->1994 Nha may nudc giai khat Festi Giam doc Nha may

1995-> 2008 Cong ty TNHH Thanh Vinh Giam déc Cong ty

2000 - nay Cong ty CPTP Nghé An Chu tich HbQT
Cong ty c6 phan ChoaViet (Tién than

2009 2> nay . ) Chu tich HbQT
TNHH Thanh Vinh)

2013 >nay Cong ty c6 phan Chanh leo Nafoods Chu tich HPQT
Cong ty CP Nafoods Group (Tién than 1a | Chu tich HPQT - Tong

2014 > nay A _ ,
Cong ty CP ChoaViet) giam doc Cong ty

2014 = nay Cong ty ¢ phan dau tu Phuc Minh Chu tich HPQT
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1/ 2015~ nay Cong ty ¢6 phan Gac Tan Thang Chu tich HDQT
172015 = nay Cong ty ¢ phan Chin nudi Tan Thing Chu tich HDQT
1/2015-> nay Cong ty c6 phan Duoc Liéu Qué Phong Chu tich HDQT
8/2015 > nay Cong ty c6 phan Nong nghiép La Giang Chu tich HBQT
6/2015 = nay Cong ty ¢ phan Giéng Nafoods Chu tich HDQT
6/2015 - nay Chu tich HbQT

Cong ty ¢ phan Pau tu LMC

- Hanh vi vi pham phap luat: Khong c6 ;

- S¢ hitu chirng khoan cua ca nhan va ngudi cé lién quan trong Cong ty :

+ S hitu ca nhan: 7.500.000 c6 phan, 25% co phan;

+ S hitu dai dién: 0 c6 phén;

- S& hitu ctia ngudi ¢6 lién quan: 5.000 ¢6 phan

STT | Ho vatén

. So
Moi quan hé

phin

lwong ¢6 | Ty 1é nam giir

(%)

1 Nguyén Tién Chinh Anh trai

5.000

0.0167

Céc khoan ng d6i v6i Cong ty: Khong ;
Thu lao va lg1 ich khac nhan dugc tir Cong ty: Khong ;

Loi ich lién quan ddi véi Cong ty: Khong ;

& Phé Chii tich HDQT — Ba: Phan Thi Minh Chiu

Ho va tén:

Gi6i tinh:

Ngay sinh:
- Noi sinh:

- Qudc tich:

Phan Thi Minh Chau ;
Nt ;
01/12/1972 ;

buc Lac — Dtrc Tho - Ha Tinh

Viét Nam ;

Trinh d6 chuyén mén: Ky su Kinh té;

Noi dang ky ho khau thuong tra hién nay: P. Quang Trung — Tp Vinh — Nghé An;
CMTND s6: 181959166 ;

- Chirc vy dang nam giir tai Cong ty: Pho Tong giam doc Tai chinh;

- Chire vy dang nam giir tai t6 chirc khac:
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Thanh vién HDQT/Giam déc diéu hanh Cong ty CP Gac Tan Thing
Ké toan trudong Cong ty Co phan Thuc phadm Nghé An
Thanh vién HPQT Céng ty C6 phan Chanh leo Nafoods
Thanh vién HDQT Coéng ty C6 phan Gidng Nafoods
Quaé trinh cong tac:

Tir thang nam

i Pon vi cong tac Chirc vu
dén thang nadm
1996 ->1997 Nha méay nudc giai khat Festi K¢é toan vién
1998 -> 2008 Céng ty TNHH Thanh Vinh K¢é toan truong
2000 -> 2007 Cong ty CPTP Nghé An K¢é toan truong

2008 -> nay Cong ty CPTP Nghé An

Giam doc Tai chinh kiém

Ké toan truong

Cong ty C6 phan ChoaViet nay la Cong

2009-> nay Giam doc diéu hanh
ty CP Nafoods Group
i Ph6 Tong Giam doc tai
2014 -> nay Cong ty CP Nafoods Group i
chin

Hanh vi vi pham phap luat: Khong ¢6 ;

S& hiru chirng khoéan cua ca nhan va nguoi cd lién quan trong Cong ty:
+ So hitu c4 nhan: 1.440.000 c6 phan, ty 1¢ nam giir: 4.8 % ;
+ So hitu dai dién: 0 ¢6 phan ;

S& hitu ctia ngudi ¢6 lién quan: 0 ¢6 phan ;

Céc khoan ng dbi véi Cong ty: Khong

Thu lao va lgi ich khac nhan dugc tir Cong ty: Khong ;

Loi ich lién quan d6i v6i Cong ty: Khong ;

% Thanh vién HDQT — Ong: Nguyén Tién Chinh

Ho va tén: Nguyén Tién Chinh ;

Gidi tinh: Nam ;

Ngay sinh: 05/07/1958 ;

Noi sinh: Thi tran Dtc Tho - Ha Tinh ;
Qudc tich: Viét Nam ;

Noi ding ky ho khau thudng tri hién nay: Khéi 7, Thi trin Prc Tho - Ha Tinh ;
CMTND s6: 183994878 ; Noi cap: CA Ha Tinh ;
Ngay cap: 30/10/2009 ;
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- Trinh d§ chuyén moén: Ky su Co khi ;

- Chtrc vu dang nam gitr tai Cong ty: Pho TGP Séan xuét ;

- Chtrc vu dang nam giit tai t6 chirc khac: GP DPiéu hanh Céng ty CP Thuc Pham Nghé

An;

- Qua trinh cdng tac:

Tu thang nam

dén thang nim

Pon vi cong tac

Chirc vu

1085 -> 1996 Nha may phan dam Ha Bic Quan d6c phan xudng

1996 ->1997 Nha may nudc giai khat Festi Quan d6c phan xudng

1998 -> 2008 Cong ty TNHH Thanh Vinh Quan doc phan xudng
Truéng ban quan ly du an

2000 -> 2002 Cong ty CPTP Nghé An Nha may dira ¢6 dic 10 tan
NL/h

2003 ->nay Cong ty CPTP Nghé An Giam doc san xuat

2014 -> nay Cong ty CP Nafoods Group (Tién P TGD sin xult

than la Cong ty C6 phan ChoaViet )

- Hanh vi vi pham phap luat: Khong c6

- S& hitu chirng khoan cta c4 nhan va nguoi c6 lién quan trong Cong ty:

+ So hitu c4 nhan: 5.000 c6 phan, ty 1& nim giit: 0.0167%

+ S hitu dai dién: 0 c6 phan

- S& hitu ctia ngudi ¢6 lién quan: 7.500.000 cb phan

) S6 lwong ¢6 | Ty 1é nim giir
STT Ho va tén Moi quan hé .
phan (%)
1 Nguyén Manh Hung Em trai 7.500.000 25%

- Céc khoan ng do6i véi Cong ty: Khong

- Thu lao va lgi ich khac nhan dugc tir Cong ty: Khong

- Loi ich lién quan d6i v6i Cong ty: Khong

% Thanh vien HPQT — Ong: Hoang Tit Thing

- Ho va tén:
- Gidi tinh:

- Ngay sinh:
- Qudc tich:

Hoang Tét Thang ;
Nam ;

08/08/1950 ;

Viét Nam ;
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- CMND sb: 012774779 ; Noi cap: CA Nghé An ;

- bia chi thuong tra: Xa Nghi Khanh, huyén Nghi Loc, tinh Nghé An;
- Trinh d6 chuyén moén: Ky su dién ;

- Chure vu dang nam giit tai Cong ty: Uy vién HDQT ;

- Chtrc vu dang nam giir tai cac Cong ty khac:

- Qua trinh cdng tac :

T thang nam
, Pon vi cong tac Chirc vu
dén thang nam
1990 - 1994 Céang Nghé Tinh Tong giam doc
1/1995 — 6/ 2003 UBND tinh Ngh¢ An Pho chu tich UBND tinh
6/2003 — 9/2010 Cuc Hang hai Viét Nam Phé cuc truong
2010 - nay Nghi huu

- Hanh vi vi pham phap luat: Khong ¢6 ;

- S& hitu chirng khoan cta c4 nhan va nguoi c6 lién quan trong Cong ty:
+ S hitu ca nhan: 0 ¢6 phan, ty 1€ nim gitt: 0% ;
+ S hitu dai dién: 0 c6 phan ;

- S& hitu ctia ngudi ¢6 lién quan: 0 ¢6 phan ;

- Céc khoan ng d6i v6i Cong ty: Khong ;

- Thu lao va lgi ich khac nhan dugc tir Cong ty: Khong ;

~  Loi ich lién quan d6i véi Cong ty: Khong ;

% Thanh vién HPQT — Ong: Lé Vin Minh

- Ho va tén: Lé Van Minh :
- Gidi tinh: Nam ;

- Ngay sinh: 19/07/1948 ;

- Noi sinh: Anh Son, Ngh¢ An ;
- Quéc tich: Viét Nam ;

- Noi dang ky ho khéu thuong tra hién nay: Xa Buc Son, huyén Anh Son, tinh Ngh¢ An ;
- CMTND s: 010424786 ;

- Trinh d6 chuyén mén: Tién sy quan 1y tai nguyén nude va xay dung;

- Chure vy dang nam giit tai Cong ty : khong ;

- Chtrc vu dang nim gilr tai t6 chirc khac:Chu tich mang ludi nude Viét Nam ;

- Qua trinh cong tac:
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T thang nam

dén thing nim Pon vi cong tac Chirc vu
1972 -1988 Vu Khoa hoc — Ky thuat Nhan vién
1989 - 1994 Vu Hop tac qudc té bo Thuy loi Phé vu truong
1994 — 10/1994 Vu Hop tac quoc té bo Thuy loi Vu trudng
10/1994-10/1996 Uy ban Song Mé kong Viét Nam Tong thu ky

Vu Hop tac quoc t& B Noéng nghiép &
1996- 2010 g Vu trudng
phat trién nong thon

Chu tich mang ludi nudce

2010 -2012 Mang ludi nuéc Dong Nam A
bNA

Chu tich mang ludi nude

2012- nay Mang ludi nude Viét Nam Vist N
1ét Nam

- Hanh vi vi pham phap luat: Khong c6 ;

- S& hitu chirng khoan ctia c4 nhan va nguoi co lién quan trong Cong ty:
+  S¢ hitu ca nhan: 0 ¢ phan, ty 1€ nam gitr 0% ;
+  S¢ hitu dai dién: 0 ¢ phén ;

- S& hitu ctia ngudi ¢6 lién quan: 0 ¢6 phan ;

- Céc khoan ng d6i v6i Cong ty: Khong ;

- Thu lao va lgi ich khac nhan dugc tir Cong ty: Khong ;

- Loi ich lién quan dbi véi Cong ty: Khong ;

13.3 Ly lich Ban Tong gidm doc
ba duogc trinh bay ¢ muc 12.2 (1a thanh vién HDQT):
& Tong Giam Poc - Ong Nguyén Manh Hing (Chii tich HPQT)
% Phé Tong gidm doc- Ba Phan Thi Minh Chdu (Phé chii tich HDQT)
% Phé Tong gidm doc - Ong Nguyén Tién Chinh (Thanh vién HPOT)
Phé Tong gidm doc — Ong: Nguyén Trung Kién

- Ho va tén: Nguyén Trung Kién ;

- Gi6i tinh: Nam ;

- Ngay sinh: 12/05/1984 ;

- Noi sinh: Tp Vinh, Nghé An,;

- Qudc tich: Viét Nam ;

- Noi dang ky ho khau thuong tra hién nay: P.Quang Tién — Vinh Tan- TP Vinh — Nghé
An;

~  CMTND sb: 182456970 Noi cap: Nghé An ;
- Trinh d6 chuyén mén: Ct nhan Kinh té ;
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- Chtre vu dang nam giir tai Cong ty : Pho Tong giam ddc Kinh doanh ;

- Chtre vu dang nim giir tai t6 chirc khac:
- Qua trinh cong tac:

Tu thang nam

M i . Pon vi cong tac Chirc vu
dén thang nam
2008-> 2013 Cong ty CP Thuc phdm Nghé An Truong phong KD
Cong ty CP ChoaViet nay la Cong ty CP
2013-> nay by Y 9 Y~ p TGP Kinh doanh

Nafoods Group

- Hanh vi vi pham phap luat: Khong co ;

- S¢ hitu chirng khoan cua ca nhan va nguoi ¢ lién quan trong Cong ty:
+ S hitu c4 nhan: 5.000 ¢6 phan, ty 1& ndm giit: 0.016 %
+ S6 hitu dai dién: 0 ¢6 phan ;

0
*»*

Ho va tén:
Gidi tinh:
Ngay sinh:
Noi sinh:
- Qudc tich:

S6 hitu ctia ngudi c6 lién quan: 0 ¢6 phén ;
Phé Tong gidm doc — Ong: Pham Duy Thdi

Pham Duy Théi ;

Nam ;

04/08/1983 ;

Ha Ngoc — Ha Trung — Thanh Hoa ;
Viét Nam ;

Noi dang ky ho khau thuong tr hién nay: K5, P. Quan Bau — Tp Vinh — Nghé An ;
CMTND s6: 171876312 ; Noi cap: Thanh Hoa ;
Trinh d6 chuyén mén: Ky su Kinh té ;

- Chirc vu dang nam giir tai Cong ty: Pho Tong giam doc Nong nghiép;

- Chire vy dang nam giif tai t6 chirc khac:
=  Giam d6c diéu hanh Cong ty CP Chanh leo Nafoods ;

= Thanh vién HPQT Cong ty Giéng Nafoods;
= Thanh vién HDQT Céng ty Duoc liéu Qué Phong.

- Qua trinh cbng tac:

Tw thang nam

M , . Pon vi cong tac Chirc vu
dén thang nam
2006 -> 2008 Cong ty CP Thuc pham Nghé An Ké toan TH
2008 -> 2012 Cong ty CP Thuc pham Nghé An Thu ky Tai chinh
TGb
2010-> 2013 Cong ty C6 phan ChoaViet K¢é toan truong
2013 -> nay Cong ty CP Chanh leo Nafoods Giam dbc diéu hanh
2014 - > nay Cong ty CP Nafoods Group (tién than la

Cong ty Co phan ChoaViet )

P.TGD Noéng nghiép

- Hanh vi vi pham phép luat: Khong c6 ;

- S¢ hitu chirng khoan cua ca nhan va nguoi ¢ lién quan trong Cong ty:

~  S& hitu ¢4 nhan: 5.000 ¢ phén, ty 1& nam gitr: 0.016 % ;

- Sé hitu dai dién: 0 ¢ phan ;
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S¢ hitu cia nguoi c6 lién quan: 0 ¢6 phan ;

13.4 Ly lich thanh vién Ban kiém sodt

Y
L %4

Trwéng Ban Kiém sodt — Ba: Piang Thi Loan

Ho va tén: bang Thi Loan ;

Gidi tinh: Nt ;

Ngay sinh: 05/07/1988 ;

Noi sinh: Quynh Hong, Quynh Luu, Nghé An ;
Quéc tich: Viét Nam ;

Noi dang ky ho khau thuong tri hién nay: Dién Hai, Dién Chau, Nghé An ;
CMTND s6: 186691519 ;

Trinh d6 chuyén mén: Cir nhan ké toan ;

Chire vy dang nam giit tai Cong ty : Truong Ban kiém soét

Chtrc vy dang nam gii tai to chirc khéc:

Qua trinh cong téc:

Tur thang nam
, Don vi cong tac Chirc vu
dén thang nam
2010-> 2014 Cong ty Co phan SAHABAK Ké toan tong hop
2014-> nay Cong ty C6 phan Nafoods Group Truong Ban kiém soat

Hanh vi vi pham phép luat: Khong c6 ;

S hiru chimg khoan ctia ca nhan va nguoi c6 lién quan trong Cong ty:
+ S& hitu ca nhan : 500 ¢6 phan, chiém 0.0016% ;
+  S¢ hitu dai dién: 0 ¢6 phan ;

S hitu ciia ngudi ¢o lién quan: 0 ¢6 phan;

Céc khoan ng d6i véi Cong ty: Khong ;

Thu lao va lg1 ich khac nhan dugc tir Cong ty: Khong ;

% Thanh vién Ban Kiém sodt — Ong: Ho Minh Tuin

Ho va tén: Ho Minh Tuén ;

Gioi tinh: Nam;

Ngay sinh: 01/01/1968 ;

Noi sinh: Quynh D61, Quynh Luu, Nghé An ;
Qudc tich: Viét Nam ;

Noi ding ky ho khau thuong tri hién nay: Quynh Déi, Quynh Luu, Nghé An ;
CMTND sb: 181433787 ;
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- Trinh d6 chuyén mén: Trung cdp xay dung ;

- Chtrc vu dang nim
- Chtre vy dang nam

- Qua trinh cong tac:

gilr tai Cong ty : khéng;

giit tai to chirc khac:

Tir thang nam

dén thiang nim

Pon vi cong tac

Chirc vu

2002-2014

Cong ty C6 phan thyc pham Nghé An

Trudng ca san xuat

2014-> nay

Cong ty Co phan thuc pham Nghé An

Truéng phong Ké hoach

vat tu

- Hanh vi vi pham phap ludt: Khong c6 ;

- S& hitu ching khoan cuia ca nhan va nguoi co lién quan trong Cong ty:

+  S¢ hitu ca nhan : 3.000 ¢ phan, chiém 0.01% ;

+ S6 hitu dai dién: 0 ¢6 phan ;

- S& hiru cua ngudi ¢6 lién quan: 0 c6 phan;

~  Céc khoan ng d6i véi Cong ty: Khong ;

- Thu lao va lgi ich khac nhan dugc tir Cong ty: Khong ;

Loi ich lién quan d6i véi Cong ty: Khong

- Loi ich lién quan dbi véi Cong ty: Khong ;

« Thanh vién Ban Kiém sodt — Ba: Tran Thi Dao

- Ho va tén:
- Gioi tinh:
- Ngay sinh:
- Noi sinh:

- Qudc tich:

Tran Thi Pao :
Nt ;
03/08/1989 ;

Xo6m 7, Hung Thong, Hung Nguyén, Nghé An;

Viét Nam ;

- Noi dang ky ho khau thuong tra hién nay: Hung Thong, Hung Nguyén, Nghé An;
- CMTND s6: 186508155 ;

—  Trinh d6 chuyén mén: Ctr nhéan kinh té ;

- Chtrc vu dang nam
- Chtrc vu dang nam

- Qua trinh cong tac:

gilr tai Cong ty : Nhan vién HCNS ;

giil tai t6 chirc khac:

T thang nam

dén thang nim

Don vi cong tac

Chire vu

2013-2014

Cong ty TNHH BSE

Nhan vién HCNS
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03/2014-Nay

Cong ty CP Nafoods Group

Nhéan vién HCNS

- Hanh vi vi pham phap luét: Khong c6 ;

- S& hitu chirng khoén cua ca nhan va nguoi cé lién quan trong Cong ty:

+  S¢ hiru ca nhan: 300 chiém 0,001% ;

+ S6 hitu dai dién: 0 ¢6 phan ;

- S& hitu cua ngudi ¢6 lién quan: 0 c6 phan ;

- Céc khoan ng d6i v6i Cong ty: Khong ;

- Thu lao va lg1 ich khac nhan duoc tir Cong ty: Khong ;

- Loi ich lién quan dbi véi Cong ty: Khong ;

13.5 Ly lich Ké todn trucng

7

- Ho va tén:
- Gidi tinh:
- Ngay sinh:
- Noi sinh:
- Qudc tich:

R K& toan trueomg — Ba Nguyén Thi Trang

Nguyén Thi Trang ;
Nt ;
02/10/1987 ;

Hung Phic — Hung Nguyén — Nghé An ;

Viét Nam ;

- Noi dang ky ho khau thuong tr hién nay:

- Xom 4, Hung Phtic — Hung Nguyén — Nghé An.

- Chimg minh thu nhan dan sé: 186301831 ;

- Trinh d6 chuyén mén: Cir nhan kinh té ;

- Chtrc vy dang nam giir tai Cong ty : Ké Toan truong ;
- Chtrc vy dang nam gii tai to chirc khéc:

= K& toan truong Cong ty C6 phan Chin nudi Tan Thang;

= K¢ toan truong Cong ty cd phan dau tu LMC;

Qua trinh cong téc:

Tu thang nam
dén thang nim

Pon vi cong tac

Chirc vu

6/2009-11/2009

Cong ty TNHH Phén phdi thong minh

Nhan vién ké toan

11/2009-1/2010

Cong ty CP Phan mém Viét

Chuyén vién quan ly du
an

1/2010-3/2013

Cong ty C6 phan ChoaViet

K¢é toan tong hop

4/2013->nay

Cong ty co phan ChoaViet nay 1a Cong ty
CP NafoodsGroup

Ké toan trudng

1/ 2015 - nay

Cong ty ¢6 phan Chan nudi Tan Thing

Ké toan trudong

6/2015 - nay

Cong ty c6 phan dau tu LMC

Ké toan trudong

- Hanh vi vi pham phép luat: Khong co;

- S& hiru chirng khoan ctia ca nhan va nguoi co lién quan trong Cong ty:
~  S& hitu ¢4 nhan: 5.000 C6 phan; ty 1& ndm giit 0.016 % ;
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S& hitu dai dién: 0 ¢b phﬁn ;

S& hitu cua ngudi ¢6 lién quan: 0 c6 phan ;

Céc khoan ng d6i v6i Cong ty: Khong ;

Thu lao va lgi ich khac nhan dugc tir Cong ty: Khong ;

Loi ich lién quan ddi véi Cong ty: Khéng ;

14. Tai san

14.1 Tai san cé dinh hitu hinh

Bdng 23. Danh muc tai san ciia Cong ty

PVT: Pong
Tén tai san Nguyén gia Gia tr} 44 khau Gia trij con lai
hao
1 | May thoi 107.380.957 107.380.957 0
2 | May rot dinh lugng 7.809.526 7.809.526 0
3 | Nha vin phong lam viéc tang 1 220.092.415 182.447.781 37 644.634
4 | Thiét bi VP k¥ thuat 6.034.000 6.034.000 0
5 | Bang tai 9.000.000 9.000.000 0
6 | Hé thong chiét Soda 16.452.400 16.452.400 0
7 | May dong nap 12.500.000 12.500.000 0
8 | Thiétbj VP 15.227.750 15.227.750 0
9 | Hé thong loc ruou 17.599.400 17.599.400 0
10 | Nha lam viéc tang 2 215.829.377 175.761.801 40.067.576
11 | Bom 4p luc 27.500.000 27.500.000 0
12 | Hé théng may SX festi 305.594.280 305.594.280 0
13 | May loc Ozon 40.909.090 40.909.090 0
14 | May dong lon chiét lon 8.820.000 8.820.000 0
15 | Nang cap hé thong Festi 9.523.810 9.523.810 0
16 | Day chuyén banh my tuoi 12.932.000.000 3.879.600.000 | 9 052.400.000
Heé thong xe 6 to+phuy kién+1é
17 | phi truse ba 748.058.410 402.276.076 | 345 782.334
18 | Xe 6 t6 ban tai triton 665.609.209 121.465.958 | 544 143251
19 | Hé thong nha xéng san xuat 567.795.378 203.957.360 |  363.838.018
20 | May photocoppy 26.200.000 19.650.015 6.549.985
21 | May Dell 1 11.026.119 10.611.912 414.207
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22

11.026.118

10.600.280

May Dell 2 425.838
23 | Hé thong dudng dan née 44.931.600 19.054.887 25.876.713
24 | Hé thong tec 20.444.984 16.953.776 3.491.208
25 | Cong nghé san xuit tinh loc 157.598.484 76.843.140 80.755.344
26 | Hé thong nha, cong BV 69.541.125 69.541.125 0
27 | Nang cap H¢ thong nha xudng 391.434.643 96.911.661 | 294 522 982
2 ddy nha cap 4 va 1 diy nha 2
28 | ting 200.000.000 35.714.280 164.285.720
Naéng cap cai tao phong kinh
29 | doarth 138.095.464 7.857.584 130.237.880
30 | Nha ¢ cong nhan K1 (30m2) 88.876.021 6.388.562 82.487.459
31 | Nha ¢ cong nhan khu 2 180.600.000 1.567.708 179.032.292
32 | Nha ¢ cong nhan Khu 5 156.800.000 13.611.108 143.188.892
33 | Nha van phong 251.200.000 21.805.558 229.394.442
34 | Nha chan nuoi K1 187.987.366 8.180.933 179.806.433
35 | Nha chan nudi K2 212.363.130 11.988.242 200.374.888
36 | Nha chan nuoi K4 191.481.898 8.333.009 183.148.889
37 | Nha chan nuoi K5.1 110.818.807 6.255.900 104.562.907
38 | Nha chan nuoi K5.2 168.075.302 9.488.121 158.587.181
39 | Nha cong nhan K4 40.340.448 2.277.283 38.063.165
40 | May cay 190.822.511 26.571.529 164.250.982
41 | O 16 tai 37C - 063.98 394.863.636 76.779.045 318.084.591
Heé thong nude t6i Gac giai
42 | doan 1 1.814.373.432 363.416.612 | 1.450.956.820
43 | Hé thong gian Géc giai doan 1 2.873.568.888 575.572.074 | 2297 996 814
44 | Hé thong gian giai doan 2 1.400.212.344 1.505.605 | 1.398.706.739
45 | Hé théng nudc to1 giai doan 2 1.127.596.194 1.212.469 | 1.126.383.725
46 | Bap tran Phu Thai 121.352.073 65.243 121.286.830
47 | H¢ thong cay Gac giai doan 1 1.704.154.124 341.288.934 | 1 362.865.190
48 | Hé thong vuon gac giai doan 2 298.258.642 22.128.865 276.129 777
49 | Vuon thanh long 580.592.661 21.225.967 559.366.694

29.098.372.016 7.433.261.619 21.665.110.397
Nguon: BCTC kiém toan nam 2014 CTCP Nafoods Group

‘ Cong
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14.2 Pdu tw tai chinh ngdn han
Cho vay ngin han : 5.526.911.239d6ng, trong dé:
- Ba Nguyén Thi Minh: 2.944.980.588d6ng
- Ong Phan Van Hgi: 2.581.930.651d0ng
Luu y: Theo BCTC kiém todn nam 2014 CTCP Nafoods Group, vao thoi diém 31/12/2014
Cong ty cé khodn dau tw tdi chinh ngdn han cho vay cd nhdn éng Nguyén Manh Hing
4.090.434.500 dong, tuy nhién éng Nguyén Manh Hing da tat todn khodn vay ngay 18/6/2015,
truoc khi Cong ty tro thanh cong ty dai chung ngay 30/7/2015.
Khodn vay ciia ba Nguyén Thi Minh va Phan Vin Héi la hai ngwoi bén ngodi Céng ty khdng
phdi la c6 dong ciia Cong ty. Cin cir hop dong vay von sé 37/2014/HDVV, Céng ty cho éng
Phan Van Héi vay so tién 2.206.736.889 VND thong qua hinh thirc chuyén khodn, 1di sudt dp
dung 12%/ndam. Cén civ hop dong sé 36/2014/HDVV, Céng ty cho ba Nguyén Thi Minh vay sé
tién 2,3 ty dong, lai sudt 12%/nam.
Hop tic dau tu: 138.534.031.508 dong, trong do:
- Céng ty CP Thire Pham Nghé An (1): 21.939.107.553 dong
- Céng ty CP Chan nuéi Tan Thang (2): 50.126.388.889 dong
- Céng ty CP Giong NAFOODS (3): 36.714.510.066 dong
- Céng ty CP Pdu tw Phiic Minh (4): 29.754.025.000 dong
(1) - Hop dong hop tac dau tu s6 156/HTDT/NFG - TP ngay 29/06/2015 gitta Cong ty CP
Thyuc pham Nghé An va Cong ty CP NAFOODS GROUP s tién: 17.400.000.000 ddng;
131 suét: 4,55%. Sb tién nay dugc CTCP Thuc phém Ngh¢ An chi trd cac khoan ng dén han
clia cac nha cung cap nguyén liéu, dau tw may moc va nang cap ddy chuyén san xuét.
(2) - Hop ddng hop tac dau tu sé 27/HTDT/NFG - CN ngay 10/06/2015 gitta Cong ty CP
Chan nudi Tan Thang va Cong ty CP NAFOODS GROUP sb tién: 50.000.000.000 dong;
1i suét: 4,55%. SO tién nay dung dé thanh toan chi phi nghién ciru va thiét ké quy hoach
va cac chi phi tién dy 4n (chuyén d6i muc dich st dung dat, giai phong mit bang, cai tao
dat,..) cta du an chin nudi bo thit nhap khau tir Uc.
(3) - Hop dong hop tac dau tu s6 153/HTDT/NFG - GN ngay 17/06/2015 giita Cong ty CP
Gidng NAFOODS va Céng ty CP NAFOODS GROUP sb tién: 17.501.397.964 dong; lai
suét: 4,55%.
- Hop ddng hop tac dau tu sé 121/HTDT/NFG - GN ngay 16/06/2015 giita Cong ty CP
Giéng NAFOODS va Cong ty CP NAFOODS GROUP s tién: 19.150.470.639 dong; lai
suét: 4,55%.

S6 tién nay dung dé chi tra chi phi thiét ké, quy hoach, dau tur hé théng vuom wom dat tiéu
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chuan cua dy 4n mé rong vudm uom.
(4) - Hop dong hop tac dau tu s6 144/HTDT/NFG - PM ngay 14/03/2015 giita Cong ty CP
Pau tu Phic Minh va Cong ty CP NAFOODS GROUP s6 tién: 50.000.000.000 dong; l4i
sudt: 4,55%. So tién nay dung dé mua sim trang thiét bi hd trg san xuét, diu tw phin mém
va kinh doanh céc hoat dong khéac phu trg cho hoat dong cua chudi cac cong ty trong hé
thdng.
Céc hop dong hop tac dau tu véi cac Cong ty con, cong ty lién két trong chudi san xuat kinh
doanh cua Cong ty nham dé thyuc hién 3 dy 4n ma Cong ty dang trién khai. Sau khi cac dy an
duoc hoan thanh va thuc hién quyét toan, Cong ty sé thuc hién chuyén ddi cac khoan hop tac
dau tu ndy thanh vén gop theo ding ty 1 ma Cong ty du kién tham gia.
14.3. Tai san la Quyén sir dung dat

Dién tich

SECURITIES t&l’

STT Diadiém (m2) Tinh trang phap ly
Gidy Chung nhan Quyén st dung dat Nha
Phudng Quyén s¢ hitu nha ¢ va tai san khac nudc . 7
Quan Bau, gén lién voi dit sé BM621539 do t%hq (;Thm él?nds}f
thanh phd | 44925 | UBND tinh Nghé An cép ngay i unigs; n
\Qgﬁé tX’f 18/06/2013 cho Céong ty ¢b phin tin | 15/08/2047
' CHOAVIET (chu thich: nay dbi tén hang
thanh CTCP Nafoods Group) ham
Gidy Chung nhan Quyén sir dung dat Nha
Phudng Q,uyer‘l SO hu’u’nharl O va tai san khac nu;loc o b <
Quéan Bau, gan lién voi dat s6 BR298632 do t‘;} 0 g Uld?nds}f
thanhphd | 18951 | UBND tinh Ngh¢ An cip ngdy i unigs)t/ -
\Ii;gl‘é “:r? 23/10/2013 cho Cong ty ¢b phén tién | 30/06/2033
' CHOAVIET (chu thich: nay dbi tén hang
thanh CTCP Nafoods Group) fam
Giéy‘ Chumng nhan Quyén st dung dat Nha
Xa Tan Quyeén so hiru nha ¢ va tai san khac nudc
{héfiga gén lién v6i dat s BT344882 do t‘;]hci (;fhf’l él?tnds}”f
uyén , R B . hué ung dat dén
Quynh 1.110.405,4 | UBND tinh Nghé¢ An capq nga‘y dat tr ngay
Luu, tinh 25/7/2014 cho Cong ty cb phan tién 28/7/2026
Ngh¢ An CHOAVIET (chu thich: nay d6i tén h%ng
thanh CTCP Nafoods Group) ham
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Dién tich

Dia diém (m2) Tinh trang phap ly
Gidy Chung nhan Quyén st dung dat Nha
Xa Tan Quyén s& hiru nha & va tai san khac nudce
ihif}ga ghn lién véi dht sb BT413829 do tCth{ c;fh("l (lil?tndSF
uyén . . B . hue ung dat dén
4 Quynh 360.197,4 | UBND tinh Nghé An cap ngly dit tra ngay
Luu, tinh 25/7/2014 cho Cong ty co phan tién 28/7/2026
Ngh¢ An CHOAVIET (chu thich: nay doi tén | hang
thanh CTCP Nafoods Group) ham

Nguon: CTCP Nafoods Group

15. K& hoach lgi nhuén va ¢b tirc cac nim tiép theo:
15.1 Ké hoach loi nhudn va cé ticc nam 2015 va 2016

Bing 24.  Ké hoach lgi nhudn va cé tirc giai doan 2015- 2016
Nim 2015 Nim 2016

% tang % tang

Chi tiéu o giam SO o giam so
Gia tri Gia tri
véi nam véi nam

2014 2015

Doanh thu thuan (dong) 530.000.000.0000  155,95/670.000.000.000] 26,42
Loi nhuan sau thué (dong) 47.039.000.000]  184,31| 67.000.000.000{ 42,44
Vén chi s¢ hiru (dong) 400.506.018.451|  342,35[437.000.000.000 9,11
Ti 1é loi nhuan sau thué/Doanh thu thuan (%) 89%| 118,24 10% 12,61
Ti 1¢ loi nhuén sau thué/Von chi sé hitu (%) 11,7 % 57,18 15,3% 30,3
Co tirc (%) 10% - 10%) 100

Nguon: CTCP Nafoods Group

Ké hoach loi nhuén va c6 tirc naim 2015 d3 duoc Pai hoi dong cb dong nim 2015 théng qua.
K& hoach nam 2016 duoc xay dung dua trén cac du doan va udce tinh dya trén cac thong tin va

gia dinh ¢ dugc tai thoi diém 1ap ké hoach.
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15.2 Can cir d@é dat dwoc ké hoach loi nhudn va cé tirc néi trén

Theo béo c4o tai chinh kiém toan 6 thang dau nam 2015, doanh thu thuan ciia Cong ty dat 244
ty ddng (twong Gmg véi 46% ké hoach), loi nhudn sau thué dat 32,2 ty dong (hoan thanh 69%)
ké hoach. Can cir vao tinh chat mua vu, gic thu hoach tir thang 9 dén thang 12, chanh leo thu
hoach vao 6 thang cudi nim va cay gidng ciing duoc tiéu thy manh vao cubi niam, Cong ty tu
kién doanh thu 6 thang cudi ndm s& ting gip 1,5 lan 6 thang ddu nim. Cuy thé, doanh thu du
b4o clia san pham chanh leo khoang 120 ty dong, doanh thu san phiam gic khoang 14 ty dong,
doanh thu cdy giéng khoang 39 ty dong, doanh thu cic san pham khéac bang doanh thu 6 thang
dau nam. Vé&i ké hoach 6 thang cudi nam nhu trén, doanh thu thuan 6 thang cudi nam dat
khoang 300 ty dong, ning doanh thu thudn ca nim 1én khoang 544 ty dong. Vi ty suét loi
nhuén trén doanh thu khoang 13% nhu 6 thang dau nam thi loi nhuin ca nim dat khoang 70 ty
dong. Nhu vay, ké hoach doanh thu 530 ty dong va loi nhuan 47 ty dong ma Cong ty dit ra 1a
hoan toan c6 thé dat duoc.

Niam 2016, Cong ty dua 3 du 4n: du 4n mo rong vuon wom gidng, du 4n mo rong dién tich
tréng chanh leo va du an chan nudi bo thit nhép khéu tir Uc di vao hoat dong. DPéi v6i du 4n
mé rong vuon wom va mé rong dién tich trong cay chanh leo do 2 Cong ty con thyc hién nén
Cong ty thyc hién hop nhét doanh thu, d6i v6i du an chin nudi bo thit nhap khau tir Uc do
Cong ty lién két thuc hién nén hach toan vao két qua hoat dong kinh doanh cua cong ty lién

két, chi tiét nhu sau:

Tang
Chi tiéu 2015 2016 trudong so
véi 2015

Doanh thu ctia Cong ty (chua tinh du 4n) 530,2 630,5 18,9%
Doanh thu ttir du an vueom vom - 26,4 -
Doanh thu tir du an chanh leo - 13,9 -
Téng doanh thu 530,2 670,8 26,5%
Gia von hang ban 432,2 537,9 24.5%
Loi nhuan gop 98,0 132,9 35,6%
Loi nhuén thuan tr HDKD 61,7 75,7 22,6%
Lii, 16 trong cong ty lién két - 6,4 -
Loi nhun truéc thué 61,4 81,8 33,1%
Loi nhuén sau thué 47,3 67,1 42,7%

Nguon: Ké hoach san xudt kinh doanh hop nhat CTCP Nafoods Group
Du tong doanh thu chi ting 27% nhung cic du an Cong ty dang trién khai mang lai ty suat loi
nhuan cao, 1gi nhuan ctia Cong ty con dén tur cac Cong ty lién két. Vi loi nhuan sau thué dat
67,1 ty dong, ké hoach ¢ tirc 10% ciia Cong ty 1a kha thi. Nhu vay, ké hoach doanh thu va loi

nhuan ndm 2016 cuia Cong ty sau khi tinh dén hiéu qua ctua du 4n la co thé dat duoc.
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16. Panh gia cia to chirc tw van veé ke hoach lgi nhuén va co tirc

Véi tu cach 1a to chirc tu van chuyén nghiép, VCSC di tién hanh thu thap thong tin, nghién
ctru phan tich va dua ra nhitng danh gia va du bao vé hoat dong kinh doanh ciia Cong ty C
phan Nafoods Group.

Néu khong c6 nhimg bién dong bit thuong va bit kha khang tic dong dén hoat dong kinh
doanh cua doanh nghiép thi ké hoach loi nhuéin ma Céng ty dua ra la c6 tinh kha thi va Cong ty
c6 thé dam bao dugc ty 18 chi tra ¢d tirc nhu ké hoach.

Chung t6i ciing xin luu ¥ rang cac y kién nhan xét néu trén duoc dua ra dudi goc do danh gia
clia mot td chire tu van dya trén nhitng co s¢ thong tin dugce thu thap c6 chon loc va dua trén 1y
thuyét vé tai chinh, chimg khoan, ma khong ham ¥ bao dam gia tri cua chimg khoan ciing nhu
tinh chic chin cua nhiing s6 liéu duge du bao. Nhan xét nay chi mang tinh tham khdo véi nha
dau tu khi ty ra quyét dinh dau tu.

17. Thong tin vé nhitng cam két nhung chwa thyc hién cia to chirc ding ky niém yét
Khéng cé

18. Cac thong tin, tranh chip kién tung lién quan t6i cong ty

Khéng cé

V. CO PHIEU NIEM YET

1. Loai co phiéu:

Cb6 phiéu pho thong

2.  Ménh gia:
10.000 dong

3. Tong sb c6 phiéu niém yét :
30.000.000 c6 phiéu

4.  S6 hrgng co phiéu bi han ché chuyén nhwgng theo quy dinh:
8.963.800 co phiéu.

Khi ¢6 phiéu ciia Cong ty niém yét trén S& Giao dich chimng khoan thanh phd Ho Chi Minh,
theo quy dinh tai Nghi dinh sé 58/2012/ND-CP ngay 20/07/2012 vé viéc quy dinh chi tiét va
huéng dan thi hanh mot s6 diéu cia Luat ching khoan va Luat stra doi, bd sung mot s6 diéu
ctia Luét chimg khoan va quy ché niém yét ctia S¢ Giao dich Chimg khoan Tp.HCM, cé4c thanh
vién Hoi dong quan tri, Ban kiém soat, Tong Giam dbc, Pho Tong Giam dbc, Giam dbc tai
chinh va Ké toan trudng ctia Cong ty, c6 dong 16n 1a ngudi co lién quan véi thanh vién Hoi
déng quan tri, Ban kiém soat, Téng Giam déc, Pho Téng Giam déc, Giam déc tai chinh va Ké
toan truong ctia Cong ty cam két khong chuyén nhuong 100% sé luong c6 phiéu ma cac thanh
vién nay nim giir 1a 8.963.800 cb phan trong thoi gian 6 thang ké tir khi niém yét va 50% sb
luong cb phiéu trén trong thoi gian 6 thang tiép theo.
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Bing 25. Danh sdch han ché chuyén nhwong 6 thang va 1 nam ké tiv thoi diém

niém yét

SLCK
cam két
nim giir

trong

vong 1

nam

SL CK
Ho tén cam két

ngudi dai SO lwong nim giir
di€én trong 6
thang

Bi han ché chuyén
nhuong do thudc
HDQT va ban Tong
Giam dbc

Bi han ché chuyén
nhuong do thude
HDQT va ban Tong
Giam doc

Bi han ché chuyén
nhuong do thude
HDQT va ban Tong
Giam dbc

Bi han ché chuyén

4 Pham Duy Thai 5.000 5.000 2.500 | nhuong do thugc ban
Tong Giam dbc

Bi han ché chuyén

5 Nguyén Trung Kién 5.000 5.000 2.500 | nhuong do thudc ban
Tong Giam dbc

Bi han ché chuyén

1 Nguyén Manh Hung 7.500.000 | 7.500.000 | 3.750.000

2 Phan Thi Minh Chau 1.440.000 | 1.440.000 720.000

3 | Nguy®n Tién Chinh 5.000 5.000 2.500

6 Déng Thi Loan 500 500 250 | nhugng do thudc Ban
kiém soat
Bi han ché chuyén

7 HO Minh Tuén 3.000 3.000 1.500 | nhuong do thudc Ban
kiém soat
Bi han ché chuyén

8 Tran Thi Pao 300 300 150 | nhugng do thudc Ban
kiém soat
Bi han ché chuyén

9 | Nguyén Thj Trang 5.000 5.000 2500 | nhuong do 1a Ké todn
truéng

TONG CONG 8.963.800 | 8.963.800 | 4.481.900

5. Gia niém yét du Kién :
23.000 ddng/co phiéu
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6. Phwong phap tinh gia

Gi4 tham chiéu du kién cua c6 phiéu trong ngay giao dich dau tién duoc xac dinh dua trén viéc
tham khao két qua dinh gid co phiéu cua Cong ty theo phuong phap thi trudng, cu thé 1a
phuong phap so sanh hé sb P/E va hé s EV/EBITDA.

Chi s6 P/E duoc tinh bang cach chia thi gia cta cd phiéu cho thu nhap trén mdi c6 phiéu cua cd
ddng cua cong ty. Ching t6i st dung chi sé P/E véi thi gid c6 phiéu tai thoi diém 17/9/2015,
thu nhap mdi ¢ phiéu dugc 1y theo sb liéu bao cdo kiém toan hop nhét cua cong ty twong tmg
tai thoi diém 31/12/2014, c6 diéu chinh trong trudng hop cong ty d6 c6 phat hanh thém co
phiéu trong giai doan 31/12/2014 d&én 16/9/2015.

Chi s6 EBITDA la thu nhép trudc thué, tra 13 va khau hao (earnings before interest, taxes,
depreciation and amortization), 1a mot chi tiéu danh gid ty sut sinh lgi cta doanh nghiép, bang
thu nhap trir cac chi phi, nhung chua trir tién tra 13i, thué va khu hao. EV 1a gia tri thi trudng
cta doanh nghiép sau khi trir di ng rong. Chang t6i tinh toan gia tri thi truéng nhoém so sanh
bang cach ldy gia co phiéu nhan véi s6 lugng ¢6 phiéu luu hanh. Gia c¢6 phiéu duoc 14y theo thi
gid ngay 16/9/2015, EBITDA dugc tinh toan dira vao sb liéu bao cdo kiém toan hop nhat cua
cong ty tuong tng tai thoi diém 31/12/2014, ¢ diéu chinh trong truong hop cong ty d6 co phat
hanh thém c6 phiéu trong giai doan 31/12/2014 dén 16/9/2015.

Chi s6 P/E va EV/EBITDA ding dé tinh gia tri c6 phiéu Cong ty sé dwa trén P/E va
EV/EBITDA binh quan c6 trong sd cia nhém so sanh va ké hoach kinh doanh 2015 ctia Cong
ty da duoc Pai hoi dong c6 dong thudng nién 2015 cia Cong ty thong qua. Cong ty da co
nhiéu bién phap nham nang cao hi¢u qua hoat dong kinh doanh trong nam 2015, cac bién phap
nay di thé hién thong qua két qua hoat dong kinh doanh 6 thang dau nam 2015 trén BCTC
kiém toan.

Nhoém so sanh bao gdbm cac doanh nghiép cling nganh dugc niém yét trén S¢ giao dich Ching
khoan H6 Chi Minh va S& giao dich Ching khoan Ha Noi, cu thé gom:

- Cong ty C6 phan Gidng cdy trong mién Nam (HOSE: SSC): San xuit, kinh doanh
gidng cay trong

- Cong ty C6 phan Gidng cay trong Trung Uong (HOSE: NSC): San xuét, kinh doanh
gidng cdy trong

- Cong ty C6 phan Lam nong san Thyc pham Yén Bai (HNX: CAP): Nudi trong, ché
bién thyc pham

- Cong ty C6 phan Thuc phim Sao Ta (HOSE: FMC): Nudi trong, ché bién thyc phdm

Bing 26. Bdng tinh hé so P/E binh quén cé trong so
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Thu
nhap

Gia déng SO lwong cb . A trén 1 co
Lgi nhuan sau <X
phiéu

thué nim 2014

M3 cirangdy  phiéu lvu
16/9/2915 hanh binh
quan -
EPS

1 SSC 48.600  14.930.955  86.540.951.478 5796 838 259% 22
2 NSC 100.000 15.044.757 124.028.429.501 8244 1213 537% 65
3 CAP 29.500 3.400.090 17.210.579.121 5062 583 36% 02
4  FMC 23.600  19.999.999  62.790.237.977 3140 752 168% 1,3
Chi s6 P/E binh quan 10,2
Ké hoach loi nhun sau thué caa Cong ty nim 2015 1a 47.039.000.000 dong. S6 lugng cd
phiéu dang luu hanh cia Coéng ty tai thoi diém 31/12/2014 1a 10.400.000 c6 phiéu, tai thoi
diém niém yét 12 30.000.000 c6 phiéu, s6 luong c6 phan luu hanh binh quén trong nim 2015 1a
20.200.000 cb phiéu.Thu nhap trén mdi cb phiéu (EPS) binh quan ca nam la 2.328 ddng/cd
phan.
Gia tri 1 ¢6 phiéu cua Cong ty = Hé sb P/E binh quan * EPS (NAF) = 23.746 (dng)
Két qua xac dinh gia tri c6 phiéu ciia Cong ty theo phuong phép so sanh hé s6 P/E lam tron
1423.700 dong/c6 phiéu.
Bing 27. Bing tinh hé sé EV/EBITDA binh quén cé trong sé
SsC Ne CAP FMC
EBITDA 97.153.777.416  130.329.604.015 28.471.696.879  105.051.741.692
Gia tri thi truong
cia DN ngay 725.644.413.000 1.504.475.700.000 100.302.655.000  471.999.976.400
16/9/2015 (VND)
No rong -0.103.688.456  -73.599.212.818  -9.827.528.827  422.949.082.609
EV 716.540.724.544 1.430.876.487.182 90.475.126.173  894.949.059.009
EV/EBITDA 7,4 11 3,2 8,5
Ty trong theo von
hoa thi trudng 25,9% 53,7% 3,6% 16,8%
EV.EBITDA theo
ty trong 1,9 5,9 01 1,4
EV/EBITDA binh 93
quan '

Cong thirc tinh:

EBITDA= Loi nhudn gép — Chi phi ban hang — Chi phi qudn Iy doanh nghiép + khdu hao
Gid tri thi truong cia doanh nghiép = Thi gid cé phiéu * S6 heong c6 phiéu leu hanh

No rong = T ién va cac khoan tuwong duong tién - No ngcfn han - No dai han

EV = Gia tri thi truong cua doanh nghiép + No rong
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Can ctr vao du bao két qua kinh doanh nim 2015 cua Nafoods Group, gia ¢ phiéu dugc tinh
nhu sau:

NAF

Loi nhuan gop 97.982.993.432
Chi phi ban hangé& chi phi

QLDPN gE NP 38.831.969.036
Khau hao 4.177.240.994
EBITDA 63.328.265.390
EV/EBITDA binh quan 9,3
No rong -122.547.663.507
Gid trj doanh nghiép 466.405.204.623
S0 lwong cd phan luvu hanh 20.200.000
Gia tri 1 c6 phiéu 23.000

Duya trén két qua dinh gia ctia 2 phuong phap, Cong ty lwa chon gia niém yét du kién 1a 23.000
ddng/c6 phiéu.

7. Giéi han vé ty 1 nim giir d6i véi nha dau tw nwéc Ngoai

Theo Diéu 1¢ ciia Cong ty thi nha diu tu nudc ngoai (khéng phai 1a ngudi c6 lién quan voi
thanh vién HPQT, ban kiém soat, Tong Giam ddc, Pho Tong Gidm dbc va Ké toan truong)
khong bi bét ki han ché nao ddi véi viée s& hitu co phiéu cua Cong ty va vi vy, nha dau tu
nude ngoai duoc trr do chuyén nhuong cb phan Cong ty theo quy dinh ctia phéap luat hién hanh.

Nghi dinh 60/2015/ND-CP ngiy 26/6/2015 ctia Chinh phu sira ddi, bé sung mot sé diéu cia
Nghi dinh s6 58/2012/NB-CP ngay 20/07/2012 ciia Chinh pht quy dinh chi tiét va huéng dan
thi hanh mot s6 diéu cta Luat Ching khoan va Luét stra d6i, bo sung mot sé diéu cua Luat
Chtng khoan, quy dinh “Céng ty dai chiing khéng bi han ché 1y 1é s¢ hitu nwde ngodi theo quy
dinh tai khoan 2 Diéu 1 Nghi dinh sé6 60/2015/NP-CP khi mudn han ché ty 1é sé hivu nwde
ngoai thuee té thi phai quy dinh ré ty 1é s6 hitu nuée ngodi t6i da tai Diéu 1é cong ty”.

Hién nay ty 1& s& hitu nudc ngoai t6i da chua dugce quy dinh tai diéu 18 ciia Cong ty va ty 18
nam giit cia cac cd dong nudc ngoai tai Cong ty hién nay 1a 0% von diéu 1¢.

8.  Cac loai thué c6 lién quan
8.1 Déi véi Cong ty

Thué thu nhép doanh nghiép

Poi véi CTCP Nafoods Group

Theo cac diéu khoan trong luat thué thu nhap doanh nghiép, Cong ty c6 nghia vu nop cho Nha
nudce thué thu nhap bang 22% trén loi nhuan tinh thué cho nam 2014 va 2015. Ké tir nim 2016,
Cong ty c6 nghia vu ndp cho Nha nudc thué thu nhap bang 20% trén loi nhuén tinh thué.

Déi véi CTCP Chanh leo Nafoods (Cong ty con ma Nafoods Group s& hiru 65%)
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Cin ctr theo Piéu 19 va Piéu 20 Thong tu 123/2012/TT-BTC ngay 27/7/2012 huéng din thi
hanh mét s6 diéu cua Luét Thué thu nhap doanh nghi€¢p, CTCP Chanh leo Nafoods thudc ddi
tuong duoc mién giam thué nhu sau:

- Ddi véi hoat dong dau tu cho ra san phérn ¢6 doanh thu va loi nhuan cu thé 1a san phém
gidng chanh leo va san pham qua chanh leo tu trong duoc ap dung thué vu dai: mién
thué 4 nim dau ké tir nam 2014, giam 50% s6 thué phai nop 9 nam tiép theo (twong
duong véi thué suat 5%), ap dung thué suit 10% cho 15 nam tiép theo.

- Hoat dong thuong mai va san xuét kinh doanh khac nop thué TNDN theo luét thué thu

nhap doanh nghiép.

Poéi véi CTCP Géc Tdn Thing (Cong ty con ma Nafoods Group sé hitu 65%)
Cin cur theo Piéu 15, Chuwong 4 Nghi dinh 218/2013/ND-CP quy dinh chi tiét va huéng dan thi

hanh luét thué thu nhédp doanh nghi¢p, CTCP Géc Tang Théng duoc 4p dung thué sut nhu sau:
- Dbi véi hoat dong dAu tu cho ra san phém ¢6 doanh thu va loi nhuan cu thé 1a san phém
cdy giéng: 10% trong thoi han 15 nam ké tir ndm 2014,
- Hoat dong thuong mai va san xuat kinh doanh khac nop thué TNDN theo luat thué thu
nhép doanh nghiép.

Thué oid tri gia ting

Cong ty nop thué gia tri gia ting theo phuong phap khau trir. Thué suat thué gia tri gia ting 13
10%.

Céc loai thué khac tuy thudc vao cac quy dinh cu thé ctia Chinh Phu vé thué trong timg thoi

diém nhét dinh.

8.2 D6i v6i nha dau tw cé nhan

Thu nhap tir chuyén nhwong chirng khoan

Theo Nghi dinh 100/2008/ND-CP ngay 08 thang 09 nam 2008 c6 hi¢u luc vao ngay 01 thang
01 nim 2009 thi cic ca nhan hoat dong chuyén nhuong chimg khoan déu phai ndp thué thu
nhdp c4 nhan, v4i muc thué suét duoc ap dung la 20% trén thu nhép tinh thué ca nam hodc

0,1% trén gia chuyén nhuong ching khoan timg lan.

Céch 1: ap dung thué suat 20% trén thu nhap tinh thué.
Thué thu nhap phai ndp = Thu nhap tinh thué x Thué suét

Trong do:
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Thu nhap tinh thué duoc xac dinh bang gia ban chimg khoan trir (-) gid mua va céc chi phi lién
quan dén viéc chuyén nhuong. Chi phi lién quan dén viéc chuyén nhuong ching khoan 1a cac
khoan chi phi thyuc té phat sinh c6 ching tir, hoa don hop phap, bao gdm (a) phi nhan chuyén
nhuong va phi chuyén nhuong chimg khoan, (b) phi luu ky chimg khoan, (c) phi uy thac chimg
khoan va (d) céc chi phi khac.

Thué suat dbi v6i thu nhap tir chuyén nhuong chimng khoan 1a 20% trén thu nhap tinh thué ca
nam chi 4p dung dbi vé6i truong hop dbi twong ndp thué di thuc hién ding quy dinh cta phap
luat vé ké toan, hoa don, chung tur, xac dinh dugc thu nhap tinh thué va dang ky thuc hi¢n on
dinh voi co quan thué tir thang 12 cta ndm trudce. Khi chon cach nay, dbi trong ndp thué s& co

theé khong sura cach tinh thué cho dén nam sau.

Céch 2: ap dung thué suat 0,1% trén gia chuyén nhuong chimg khoén.
Céc truong hop khac ngoai truong hop trén, thué thu nhép tir hoat dong kinh doanh chimg
khoan dugc tinh bang 0,1% gia chuyén nhuong chig khoan timg lan.

Thu nhép tir loi tiéc ¢6 phin
Ciing theo Nghi dinh 100/2008/ND-CP lo1i ttrc cd phﬁn cua cac ca nhan ciing chiu thué thu

nhép cé nhan v6i mue thue suat 1a 5% tong so 1gi tirc 6 phan nhan dugc.

Ngoai ra, thué thu nhap c4 nhan d6i véi thu nhap tir chuyén nhugng cd phan va lgi tirc ¢6 phan
con duge quy dinh tai Thong tu s6 84/2008/TT-BTC hudng dan thi hanh mot sé diéu cua Luat
Thué thu nhdp ca nhan va huéng dan thi hanh Nghi dinh s6 100/2008/ND-CP ngay 08/9/2008
cia Chinh Phui quy dinh chi tiét mot sé diéu ctia Luat Thué thu nhap c4 nhan va cac vin ban
khac hudng dan cy thé vé cac chinh sach thué lién quan dén linh vuc dau tu chimg khoan. Cac
nha dau tu s& ap dung céac quy dinh gén nhat dé tinh va nop thué khi thuc hién hoat dong dau

tu.

8.3 Nha dau tu la t6 chirc

Thu nhap tir chuyén nhwong chimg khosn

Céc t6 chire trong nudc va cac t6 chirc nude ngoai dap ng mot s6 diéu kién, dugc quy dinh tai
Thong tu s6 134/2008/TT-BTC hudéng dan thuc hién nghia vu thué ddi véi to chuc, ca nhan
nudc ngoai kinh doanh tai Viét Nam hoac c¢6 thu nhap tai Viét Nam ngay 31/12/2008 cua Bo
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Tai Chinh, phai chiju thué thu nhip doanh nghiép tir viéc chuyén nhuong cd phiéu theo Nghi
dinh s6 124/2008/ND-CP quy dinh chi tiét va hudng dan thi hanh mot sé diéu cua Luat Thué
thu nhap doanh nghiép ngay 11/12/2008 ciia Chinh Phu va Thong tu s6 130/2008/TT-BTC
hudng dén thi hanh mot s6 didu cua Luat Thué thu nhap doanh nghiép va huéng dan thi hanh
Nghi dinh s 124 ngay 26/12/2008 ctua B Tai Chinh. Mirc thué suit trong trudng hop nay la
25% thu nhap tinh thué. Thué thu nhap phai ndp = thu nhap tinh thué x 25%, trong d6 thu nhap
tinh thué dwgc xac dinh bang gia ban ching khoan trir (-) gia mua va céac chi phi lién quan dén
viéc chuyén nhuong. Chi phi lién quan dén viéc chuyén nhuong chimg khoan 13 cac khoan chi
phi thyuc té lién quan truc tiép dén viéc chuyén nhuong c6 ching tir, hoa don hop phap, bao
gdm (a) chi phi dé 1am cac thu tuc phap 1y can thiét cho viéc chuyén nhuong; (b) cac khoan phi
va 18 phi phai ndp khi lam thi tuc chuyén nhuong; (c) cac chi phi giao dich, dam phan, ky két
hop ddng chuyén nhugng; va (d) cac chi phi khac c6 chung tir chtrng minh.

T6 chire nudc ngoai khong dép ing cac didu kién quy dinh tai Thong tu 134 néu trén phai chiu mot

khoan thué khi chuyén nhuong c6 phiéu 1a 0,1% gia chuyén nhuong c6 phiéu timg lan.

Thu nhép tir loi tiéc ¢6 phin
Theo quy dinh cta Luat Thué thu nhap doanh nghiép sé 14/2008/QH12 ngay 03/06/2008 cia
Qudc Hoi thi thu nhap tir 1gi tirc cd phan dugc chia sau khi da ndp thué thu nhap doanh nghiép

1a thu nhap dugc mién thué.
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VI. CAC POI TAC LIEN QUAN TOI VIEC NIEM YET

1. Té chirc tw vin
Cong ty C6 phian Chirng khoan Bin Viét (VCSC)
Tru sé chinh:
Thap tai chinh Bitexco, lau 15, 2 Hai Triéu, Quan 1, Tp.HCM
Dién thoai: (84-8) 3914 3588 Fax: (84-8) 3914 3209
Website: WWW.VCSC.Com.vn
San giao dich:
Toa nha Vinatex — Tai nguyén, 1au 3, 10 Nguyén Hué, Quén 1, Tp.HCM

Pién thoai : (84-8) 3914 3588 Fax : (84-8) 3914 3209
236 Nguyén Cong Trir, Quan 1, Tp.HCM

Dién thoai : (84-8) 3914 3588 Fax : (84-8) 38216186
Chi nhanh Ha Noi:

Lau 6, 109 Tran Hung Pao, Quan Hoan Kiém, Ha Noi

Pién thoai : (84-4) 6262 6999 Fax : (84-4) 6278 2688

2. To chirc kiém toan
Cong ty TNHH Kiém toan va Pinh gia Thing Long — T.D.K
bia chi: San KT - TM va DV khu nha & CBCS CSTT - CA HN, Phuong Yén Hoa, Q.
Cau Gidy, TP. Ha Noi
bién thoai: (84-4) 4500 668 Fax: (84-4) 4500 669
Website: http://kiemtoanthanglongtdk.com/vn/
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VII. PHULUC

Ban sao hop 1é Gidy ching nhan dang ky kinh doanh gan nhét

Bén sao hop 1¢ Diéu 18 Cong ty phi hop voi Diéu 18 mau cong ty niém yét
Nghi quyét DHDCD thong qua viéc niém yét trén HOSE

B4o cdo tai chinh di dugc kiém toan 2013

Béo céo tai chinh da duoc kiém toan 2014

Béo c4o tai chinh riéng va hop nhit 6 thang dau nam 2015

Céc tai liéu lién quan khac

No ok ohe
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CONG TY cO PHAN NAFOODS GROUP BAN CAO BACH

Nghé An, ngay  thang 03 nam 2015
DPAI DIEN TO CHUC NIEM YET
CONG TY CO PHAN NAFOODS GROUP

Chii tich HPQT kiém Tong gidm dbc

Truwéng Ban kiém so4t

Ch

Nguyén Thi Traﬁ:g Pang Thi Loan

DPAI DIEN TO CHUC TU VAN

CONG TY CO PHAN CHUNG KHOAN BAN VIET

Pho Tong gis Giam ddc chi nhdnh Ha Ngi 48

CHUNG KHOANA &
BAN VIET/

Nguyén Quang Bio
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